Youth Council Conference Call
Meeting Minutes May 21, 2014
Committee Chair Linda Clark welcomed the group, called the meeting to order and requested a quick round of introductions.  

Chair Clark accepted a motion by Tim Rigsby, seconded by Carl Powell to approve the minutes of the May 1st conference call and they were unanimously approved.
Agenda Review
Chair Clark reported there is a change to the agenda.  Cheryl Foster will combine the first two agenda topics into a single presentation and the Workforce Investment Act Overview and the One-Stop System presentations will be switched in order to be more succinct with the delivery of information.
New Member Orientation/Roles and Responsibilities

Chair Clark introduced Department of Labor Senior Planner Cheryl Foster who discussed the workforce development system and the role of the Youth Council in that system.
Ms. Foster explained that Congress appropriates funds to provide to the State Workforce Agencies - in Idaho this is the Department of Labor.  Idaho Department of Labor administers the money which is allocated by formula to six regions of the state.  Idaho’s Workforce Development Council serves as both the State Workforce Investment Board and the Local Workforce Investment Board to provide oversight. The Youth Council is a subgroup of the Workforce Development Council (WDC) with the membership prescribed by law and approved by the WDC chair.  
Ms. Foster described the Workforce Development Council as:
· Members appointed by the Governor
· Membership makeup is specified by law
· Duties are prescribed by Gov.’s Executive Order
· Providing development and oversight for the Workforce Development System Components, Unemployment Insurance and Workforce Development Training Fund
The purpose of the Youth Council is to develop and recommend local youth employment and training policy and practice, broaden the youth employment and training focus in the community to incorporate a youth development perspective, establish linkages with other organizations serving youth and take into account a range of issues that can have an impact on youth and their success in the labor market.
The responsibilities of the Youth Council are to coordinate youth activities in a local area, to develop portions of the local plan related to eligible youth, to conduct oversight with respect to eligible providers of youth activities and any other duties as authorized by the WDC.
Ms. Foster discussed the Youth Council (YC) Orientation Manual, the previous YC Transmittal # 7 and the suggested by-laws for the council to review and later adopt.
One-Stop System

Chair Clark introduced Idaho Department of Labor Senior Planner Rico Barrera to provide an overview of the One-Stop system and discuss how the funding is received.  

Mr. Barrera said the One-Stop system operates through a network of centers in Idaho to provide a variety of services assisting individuals to meet their employment and training needs while assisting local employers to find qualified personnel.
Mr. Barrera explained that under the Workforce Investment Act (WIA) of 1998 the One-Stop system was created which streamlines services in one location and includes partnerships for services.  WIA provides for the Dislocated Worker, Adult and Youth programs.  The goal of the One-Stop system/One-Stop Partners is to empower individuals, increase access and accountability with common measures, provide State and local flexibility and improve the Youth programs.  
Mr. Barrera reported that the PY14 WIA Youth allocation is $3.4 million down from last year’s appropriation by 5.76%.  The formula for distribution of funds is based on the poverty level and the unemployment insurance rates for each region. 

Mr. Barrera discussed the Trade Adjustment Assistance Program (TAA) which targets those who are dislocated as a result of foreign competition or intervention and the National Emergency Grants (NEGs) program which allowed supplemental funding to help distressed areas such as the Clearwater Paper dislocated workers.
Workforce Investment Act (WIA)
Chair Clark introduced Idaho Department of Labor Workforce Bureau Chief Marsha Wright to present an overview of how intake and services occur in the American Job Centers (AJCs).
Ms. Wright explained that our new name for the Department of Labor’s 25 local offices is American Job Centers.  Ms. Wright said that her presentation is what is given to individuals as an orientation to the WIA program.
Ms. Wright said the goal of the WIA program is to increase the employment, retention, and earnings and increase occupational skill attainment by participants, and, as a result improve the quality of the workforce, reduce welfare dependency and enhance the productivity and   competitiveness of the Nation.  
Ms. Wright discussed an overview of the WIA program, the available options, community resources, complaint system, eligibility, appropriateness, and the selection process.  WIA is not for everyone and it is not an entitlement program.  The WIA program can provide basic skills training, classroom training, on the job training, work experience, internships, job search assistance and job relocation.
All of our local offices have an Employment Resource Center which includes self-registration, internet access, copy and fax services, Job Works (Easy Fill in the Blank Resume Program), library partnerships, newspapers and job listings.  We also provide referrals for community resources for child care, education, social services, health, housing, counseling, clothing and disabilities.

The WIA program develops a plan to provide assessment of basic skills, evaluate work history, volunteer experience, transferable skills, hobbies and interests, where you want to live, wage levels and provide a support system.
WIA is not just a training program but provides four levels of training services:
1. Core which includes Job Search Assistance and Job Referrals 
2. Intensive which includes Comprehensive Assessment and Job Search Workshops
3. Training
4. Follow-up for 12 months after training
Ms. Wright explained that to be eligible for the WIA program, one must be 16 years of age or older, a resident of Idaho, comply with Selective Service registration, and meet work eligibility requirements.  Other eligibility factors include income level, reason for being unemployed, loss of financial support, current employment situation and barriers to employment.
Some of the barriers that will help someone get into the WIA program are being:
· Basic Skills Deficient
· School Dropout
· Single Head of Household
· Pregnant or Parenting Youth
· Homeless, Runaway or Foster Child
· Offender of the Law
· An individual (including a youth with a disability) who requires additional assistance to complete an educational program, or to secure and hold employment.

Discussion followed regarding access to education, state barriers of internet use for incarcerated youth, new GED requirements and testing for common core standards.

WIA Service Levels
Chair Clark explained that the Workforce Investment Act service delivery areas are designated by the Governor and based on a variety of factors, such as population, local labor market areas and the need to provide services within a reasonable travel distance for individuals.  As part of this breakout, service providers are selected through an RFP process.  
Chair Clark introduced Idaho Department of Labor Grants/Contracts Management Supervisor Vicki Parkinson to provide an in-depth overview of the Youth Service providers, service levels, program requirements and performance measures.
Ms. Parkinson explained that the Youth programs are designed to meet the needs of low income youth who are in need of employment and training assistance.  

Ms. Parkinson reported that the Idaho youth providers are located in the following areas:
· Idaho Department of Labor  - Region 1 (Bonners Ferry, Coeur d’Alene, St Maries, Sandpoint, Silver Valley) 
· Idaho Department of Labor - Region 2 (Grangeville, Lewiston, Moscow, Orofino)
· Idaho Department of Labor - Region 3 (Mt Home, Boise, Meridian, Canyon, Emmett, McCall, Payette)
· Idaho Department of Labor - Region 4 (Burley, Blaine County, Twin Falls)
· Idaho Department of Labor - Region 5  (Blackfoot, Pocatello)
· Idaho Department of Labor - Region 6 (Idaho Falls, Rexburg, Salmon)
Ms. Parkinson explained that a majority of Idaho’s WIA youth funds are intended to serve out-of-school youth which is defined as an eligible youth who is a school dropout, or who has received a secondary school diploma or its equivalent but is basic skills deficient or unemployed or underemployed.  The youth priority groups include offenders, the disabled, those who are pregnant or parenting and those aging out of Foster Care.
Ms. Parkinson reported that there are 10 elements for our youth that we are required to provide either through our One-Stop system or with our partner agencies:
· Tutoring and Study Skills Training
· Occupational Skills Training
· Alternative Secondary School
· Leadership Development
· Work Experience
· Summer Employment
· Adult Mentoring
· Comprehensive Guidance and Counseling
· Supportive Services
· Follow Up Services
Ms. Parkinson said that the main goal for all WIA participants is full-time permanent employment.
Discussion/Future Meetings
Discussion followed regarding “grit” as soft skill seems to be lacking in this generation, drop-out rate, out-of-school youth, literacy-numeracy rate, more money needed for education, and the minimum wage.
Chair Clark explained that future meeting dates will be determined at tomorrow’s full council meeting with the Youth Council continuing to meet the day prior to the full council meeting.  Tentatively, September 17th will be the date for the next Youth Council meeting. 
The next meeting agenda will include discussion on the WIA Request for Proposal (RFP) process and review of the Youth Program Design (Transmittal #7 in orientation manual).
Adjournment

The meeting adjourned at 3:30 p.m.
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