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I.  INTRODUCTION TO MENTORING

 What is mentoring and why are we doing it?

These questions are perhaps addressed in reverse order.  Providers of workforce investment services are offering mentoring opportunities to youth participants because mentoring is one of the ten required elements of the WIA menu of youth services.  Beyond that, however, research done by the American Youth Policy Forum indicates that “Adults who take time with young people, who advocate and broker on their behalf, who guide them, who connect them to the broader institutions of society, and who have the training and professional skills to help them develop and grow are central to effective youth policies and programs. The effectiveness of adults is enhanced by program settings that have coherence and structure, that offer challenging content, that give youth responsibility, and that establish rules and set practical limits for participating young people.”  It was from the findings of this research that the State of Idaho adopted “the involvement of caring, competent adults to provide support, structure, and expectations for youth” as one of the six key design features that provide the framework for WIA youth programs.

So, why are we doing mentoring?  Because (a) it’s required by law, (b) the State has recognized its value and adopted the concept as part of its youth policy framework and (c) it provides valuable opportunities to youth and can enhance their learning experiences. 

Now, then, what exactly is it?

Mentoring has been described many ways; among them, as a “sustained one-to-one relationship between a caring adult and a child who needs support to achieve academic, career, social, or personal goals” (McPartland & Nettles, 1991) and  “a one-on-one relationship between a caring adult and a youth who could benefit from the relationship” (Weinberger).  Mentoring may be “planned” or “natural”; natural relationships are informal and develop independently between youth and their friends, teachers, employers, or relatives, whereas planned relationships are more formal and involve a structured program between a young person, the "mentee", and a mentor, with specific objectives and goals. (Floyd, 1993, Weinberger)

Mentoring programs can be divided into three general, and somewhat overlapping, categories:

· Educational mentoring – aimed at improving academic performance and behavior

· Career mentoring - focusing on helping youth develop skills needed in chosen occupational or career paths

· Personal development mentoring – geared toward helping youth during times of personal or social stress and providing guidance for decision-making  (Floyd, 1993)

Mentoring activities supported with WIA funds may take on aspects of all three of these categories.  WIA mentoring is not intended as a stand-alone activity, but rather should be considered in the context of the overall needs and goals of the participant.  As one of a menu of ten WIA youth services being made available, the exact form it takes in individual cases will depend on the service strategy for that participant.  In general, WIA mentors should be looked upon to serve as positive role models for mentees, to assist mentees with the development of social and life skills, and to assist mentees in accessing needed resources.

Mentoring may also be categorized according to the setting in which the activity occurs - site-based mentoring, which occurs only at specified sites, and community-based mentoring, which may take place throughout the community.  Both provide learning and support opportunities for youth. Site-based mentoring has become popular because many volunteers have limited time available and are more comfortable in a more protected, supervised, and monitored environment. This type of mentoring offers the greatest protection and the most support for participating youth and mentors, as this model limits mentor/mentee meetings to supervised public settings where support staff are available to assist with any problems that might arise.  Community-based mentoring is less restricted, offering a wider variety of activities, but requires significantly more intensive screening of prospective mentors because it involves unsupervised encounters between mentors and mentees in a broader array of settings. Big Brothers/Big Sisters is an example of community-based mentoring.

While mentoring activities offer youth valuable opportunities for positive role-modeling, mentoring, because it involves the establishment of relatively unstructured one-on-one relationships between volunteers and youth participants, carries with it certain risks that must be minimized to ensure protection for all parties involved. Research has shown that critical “harm prevention” measures include adequate screening of prospective mentors, proper education and training for all people involved in the mentoring effort, and general abuse prevention policies and procedures. Dr. Susan Weinberger echoes this thinking with her belief that the effectiveness of mentoring services depends on a variety of factors, the most critical of which are the appropriate selection and screening of mentors (including background checks on prospective mentors), adequate training of mentors to equip them to do quality mentoring, and the provision of ongoing support and supervision of mentoring activities. 

The State of Idaho has adopted a set of broadly stated quality standards for WIA mentoring activities that reflect these findings and perspectives.  These are as follows:

A. Mentoring activities conducted under the auspices of the Workforce Investment Act will be limited to site-based mentoring in supervised public settings where support staff are available to assist with any problems that might arise.

B. In order to ensure that mentoring services offer maximum protection and quality experiences for both mentors and mentees, each local workforce investment area is required to establish procedures which ensure:

· adequate screening of mentors (including background checks on all prospective mentors); 

· mentor training; and, 

· the provision of ongoing support and supervision of mentoring activities.

These and other risk management measures will be addressed separately in this Technical Assistance Guide.  

This Guide is designed to operationalize the requirements in Section B above.  All providers of WIA mentoring services, whether contractual or subcontractual, are required to comply with the policies and procedures set forth in this document.

*****

Acknowledgements

A number of outside resources were used in the development of this Guide. Much of the material in this document comes from extensive research done by the individuals and organizations listed below; whose findings and recommendations may in turn reflect the works of a number of other professionals in the field of mentoring. The contributions of all are greatly appreciated.

· All Our Kids, Inc., Omaha, NE

· American Youth Policy Forum

· The National Mentoring Partnership 

· Northwest Regional Educational Laboratory (NWREL)

· Nonprofit Risk Management Center

· Office of Juvenile Justice and Delinquency Prevention (OJJDP) 

A special thanks to Dr. Susan Weinberger, President, Mentor Consulting Group, for the countless hours she has spent offering expertise, guidance, and insights on the development of this Guide.

II. ELEMENTS OF EFFECTIVE MENTORING

A. The Local Framework

Given that the implementation of mentoring activities is both a federal and state directive, the first step for local areas and service providers is to organize mentoring efforts, creating the infrastructure to offer mentoring services and build support within the community for the effort.

Having selected organizations to deliver WIA youth services, Youth Councils have taken the first of these steps.  It is then up to each provider to develop its approach to mentoring within the framework established by the local Youth Council and the State. It will be important to look around within the community, identify key individuals who can lend support, expertise, and possibly resources to the effort and invite them to help structure and provide input on mentoring activities.  

Be careful, however, to distinguish between building support for your mentoring efforts and establishing partnerships for the delivery of mentoring services.  While both are important and may be necessary for the operation of successful mentoring activities, the establishment of a formal partnership for mentoring requires a formal delineation of the sharing of responsibilities, liability, etc.  Never enter into a collaborative delivery structure for something like mentoring without some guidance from your Grants Management Officer and a written document that clearly delineates operating procedures and addresses accountability concerns. (See Section II.G. 1.) 

The following WIA Mentoring Policies/Procedures have been developed to guide the operation of WIA mentoring activity at the local level.  These are discussed in more detail in Section II.E.

1.  Mentor Job Description

Mentor:  A caring, competent adult volunteer who works one-on-one with a mentee, serving as a positive role model, assisting the mentee with the development of social and life skills, and helping the mentee access needed resources. 

.

Commitment:

a. To maintain the mentoring relationship for a minimum of one year (preferably longer)

b. To spend 4 hours (or an amount of time determined by the Mentoring Program Coordinator) each month with the mentee in weekly meetings at approved locations 

c. To attend mentor training sessions

d. To complete required documentation

e. To comply with WIA mentoring policies and procedures 
2. Screening of Prospective Mentors

Before being accepted, all prospective mentors will be properly screened through (a) an application process, (b) an interview, (c) reference checks, and (d) criminal background checks in accordance with procedures described in Section II.C. 

3. Boundaries of Appropriate Behavior for Mentors

While it is impossible to clearly define all boundaries of appropriate mentor behavior, the following list is intended to offer guidelines to help mentors set clear boundaries with mentees. 

Places for Individual Meetings

Mentors and mentees shall meet only during business hours at designated public locations at which WIA staff or support staff trained in WIA mentoring procedures are present to supervise and provide assistance as needed. Meetings at alternate locations are prohibited, except for approved, supervised group field trips.

Transporting mentees

Mentors may NOT transport mentees under any circumstances.


Physical Contact

Physical contact will be limited to giving a soft pat on the back or the sharing of a hug in full view of other program staff. 

Use of alcohol or illegal drugs

Mentors will not be permitted to participate in mentoring meetings while under the influence of either alcohol or illegal drugs.  

Activities

Activities will be directed toward educational, career, or social and life skills development and appropriate to the mentoring site. All activities need to take place in open, easily “viewable” settings. Specific suggestions and examples will be provided at mentor training. Religious activity is not permitted. 

Financial Responsibility

Mentees are not the financial responsibility of mentors. As such, mentors are to assume no financial responsibilities on behalf of mentees.

Gift-giving

Although gift giving in general is discouraged, the specific allowability of, or limits to, this practice by mentors will be determined by local policy.

Discipline


It is not the role of mentors to discipline mentees; however, there may be times when a mentee needs to be corrected during meetings. Corporal punishment is never allowed.  Physical intervention should only be used as a last resort when necessary to protect the safety of others. Mentors are not to use any verbal or physical intervention that could cause emotional or physical harm.

4. Confidentiality

In general, information a mentor obtains about a mentee, the mentee’s family and circumstances and/or that is obtained about a mentor involved in mentoring is confidential; however, state law requires that information related to child abuse be reported as described in Section II.E.

5.  Proper Reporting of Abuse

A mentor who suspects that a child has been, or is being, physically or sexually abused or neglected is required by Idaho law to report it promptly. This is discussed in more detail in Section II.E.

6. Training of Mentors

At a minimum, training curricula for mentors will include components identified in Section II.E. 

7. Supervision of Mentors

WIA-funded organizations must protect the safety and well-being of all individuals served by the organization, including mentors and mentees.

In accordance with this, staff are required to be available during mentoring activities to provide assistance as needed, to maintain on-going contact with mentors throughout their mentoring experience, and to monitor mentoring activities to ensure adherence to the requirements delineated in the WIA Mentoring Policies and Procedures. Staff must also advise management of any concerns that might arise regarding inappropriate behaviors, particularly those related to physical contact, or physical or sexual abuse. In those instances in which WIA staff are not available on site, individuals trained in WIA mentoring requirements will assume these responsibilities. (See Section II.G.1.)  Should it become necessary to report concerns to appropriate law enforcement officials, WIA-funded organizations will need to cooperate fully in any ensuing investigations.

8.  Participation in Evaluation Activities

All mentors will be asked to participate in activities that evaluate the effectiveness of the mentoring program.  

9. Resignation of Mentor

Mentors will be asked to provide at least 30 days notice when circumstances necessitate closure of a relationship.   Mentees and their families will be notified accordingly. 

10.  Dismissal of Mentor

Mentors may be dismissed at the sole discretion of WIA program staff within WIA parameters.  Possible grounds for dismissal may include, but are not limited to, the following: misconduct or insubordination; being under the influence of alcohol or illegal drugs; abuse or mistreatment of mentees, other volunteers or staff; unsupervised or off-site meetings; failure to abide by any other WIA mentoring policies and procedures; theft of property or misuse of agency property; and failure to satisfactorily maintain their commitment or perform assigned duties.  These are articulated in more detail in Section II.G.

11. Grievance Process

If a mentor believes there has been a violation of the Workforce Investment Act, its implementing regulations, or any agreements entered into under this Act, a grievance may be filed with program staff.
Keeping in mind the above WIA mentoring policies and procedures, there are still a number of issues to be addressed in completing the local framework for mentoring activities, such as:

Do we want to target our mentoring efforts in any way, by focusing on a particular category of mentoring? 

Because of the need to tailor mentoring activities to individual needs of WIA participants, you may want to keep this fairly open rather than limiting your options.

How long is each mentor/mentee relationship expected to last?

The specific language in WIA is that adult mentoring must be made available for a period of not less than 12 months, so this would be the minimum commitment you would be seeking from mentors and mentees.  Beyond, this, the duration of the activity will be dictated by the needs of the participant and the availability of the mentor(s), but a worthwhile goal would be to maintain a mentor/mentee match for the duration of the youth’s WIA participation, once the match has been made.   

Mentoring may also extend into the 12-month follow-up period after a participant’s exit.  Whether this relationship will continue to be a WIA-sanctioned relationship will again depend on the circumstances of each relationship.  (See Section II.I.)

Where will we get our mentees?  

WIA itself answers this question.  To participate in WIA mentoring activities, youth must meet WIA eligibility criteria, be enrolled in the program, be appropriate for the activity, be willing to participate in it, and in most cases, have his/her parents’ or guardian’s permission.  Additional guidance is provided on this in the next section.

Where will we get our mentors?

This is addressed in the next section.

B. Recruitment of Mentors and Mentees

Mentees - As indicated in the previous section, recruitment of mentees begins with WIA eligibility; youth must meet age, income, barrier or 5% exception criteria and be enrolled in WIA to participate in WIA mentoring activities.  Beyond this, there are a series of “suitability criteria” you will need to address.  

· In the context of the participant’s assessment and Employability Plan, would participation in mentoring enhance the prospects of success for the youth in question? 

· What characteristics/interests/needs of the youth would you be looking to match with a mentor? Are there possibilities for arranging a successful match here? Are there circumstances (behaviorally, for example) that would limit the potential for success in matching the youth with a mentor and/or maintaining a successful relationship?

· Is the youth interested in being matched with a mentor? 

· Is the youth willing and able to commit the required time and energy needed to make the mentoring experience a productive and effective one? 

· Do the youth and (for youth under 18) his/her parents or legal guardian fully understand the requirements for participation and agree to cooperate with the structural and functional limitations established for WIA?

If the youth is under 18, you will need to obtain a signed WIA Mentoring Parental Consent Form (Form WIA-61A) agreeing to the terms of the WIA mentoring relationship. If you are referring the youth to another mentoring program not supported by WIA funds, you will need to use the WIA-61B.
Experts recommend that informational orientations be held with prospective mentees and their parents/legal guardians to fully apprise them of program expectations, benefits and rewards, respective roles and responsibilities, screening processes, and commitments involved.  It is essential to the operation of mentoring activities that parents/legal guardians of youth under 18 are fully informed about, support, and agree to the participation of their sons and/or daughters in mentoring activities, both from a “likelihood of success” perspective and from a liability perspective. A WIA Mentoring Program Parental Informational Summary (Form WIA-60, see Section IV) is provided for this purpose.  This should be sent or given to parents/legal guardians with the Consent Form (Form WIA-61A).  Do not use the WIA-60 or the WIA-61A if you are referring the youth to another mentoring program not funded through WIA.
Mentors - Before you can decide whom to recruit, you will need to decide what it is you are looking for in a mentor, what you have to offer them, and what it is you want from them. 

You may wish to start with an identification of the mentor qualities you believe are critical to the success of the particular kind of mentoring in which you are engaging locally.   In general, mentors should be caring, non-judgmental individuals with outstanding records of employment who can serve as positive role models for WIA youth participants. In addition to the basic characteristics of interest in and concern about young people, characteristics to look for in mentors might include particular kinds of expertise, educational background and/or interests, ethnic diversity, and certainly a commitment to maintaining a mentor/mentee relationship within the structural and functional limitations established for WIA. Your conclusions on this will determine where, within your local community, you can begin to recruit volunteers.  Look to businesses, civic groups, faith-based groups, educational institutions, government agencies, professional associations, labor organizations, community-based organizations, the medical community, law enforcement, retirees – the possibilities are endless!

Take some time to think through what the experience of mentoring offers to the mentor, as this could be a “selling point” as you recruit.  Although the primary beneficiaries here are the WIA youth, you are not asking for something for nothing; there are benefits to the mentor as well, not the least of which is the satisfaction of having made a difference in the life of a youth.   Being able to identify the benefits to the mentor and his employer may be particularly valuable if you are trying to enlist the support of employers to allow participation by their employees.

Advertise.  Use the media, word-of-mouth, Youth Council and local Idaho Works Board meetings, meetings of civic groups, whatever it takes to get the word out. Keep in mind, though, the quality of mentors you successfully recruit is far more important than the quantity. 

Most experts recommend informational meetings for prospective mentors that explain program expectations, their roles and responsibilities, and general procedural issues (that background checks will be conducted, that they will have to participate in training, that you will be available for support and oversight, etc.)  It would be a good idea to share the WIA Mentoring Policies and Procedures document (Form WIA-65, see Section IV) with them at this stage to give them the opportunity to read it and ask questions either at this session or at mentor training later on.

C.  Screening of Mentors

Once prospective mentors are recruited and “in the queue”, these individuals must be screened against established criteria.    As stated by the Nonprofit Risk Management Center, “Although the benefits of [mentoring] are potentially substantial, they do not come without risk.  One person harmed unnecessarily within a mentoring program can do great damage and minimize all the good generated by successful programs.”  Hence the need for screening and other risk management measures discussed in this Guide.

The screening policy for WIA mentors is as follows:

Screening for prospective WIA mentors will include, at a minimum, an application process, interview(s), reference checks and a criminal history background check. Local program operators may choose to supplement these requirements, as needed.

1. Applications - Prospective mentors must complete and sign the WIA Mentor Application, which includes the release form authorizing a background check. (See Form WIA-62, Section IV.)

2. Interviews - You will need to conduct a thorough personal interview to discuss information provided on the Mentor Application, including a mentor applicant’s past employment or volunteer experience, to further clarify interests, aptitudes, and areas of expertise of the prospective mentor for later use in matching efforts, to explore indicators of potential problem behavior, and to provide an overview of the program.   You may wish to use the WIA Mentor Interview Checklist (See Form WIA-63, Section IV) for this or you may prefer to just make notes on the application itself.

3. Reference checks – Written reference checks, both personal and professional, must be conducted to verify information provided in the application and obtain other information that may be pertinent to a prospective mentor’s circumstances. Case managers will need to obtain three written references from individuals who have known the mentor applicant at least two years, using the WIA Reference Check Worksheet (Form WIA-64, see Section IV). 

4. Background checks –Fingerprint-based criminal history background checks at both the state and national level must be done on all prospective mentors, regardless of whether they have been through background checks required by other organizations.  

a. Procedure

The Department of Health & Welfare (DHW) will process criminal history checks for ALL prospective WIA mentors.  The process for this will be as follows:

An applicant must be under consideration to be a mentor (pending the outcome of the check) and he/she (the applicant) must authorize the background check before DHW can initiate it. 

Before initiating a new criminal history check on a prospective mentor, providers should contact the DHW Criminal History Unit (442-8353 or 1-800-340-1246) to determine if one has been done within the last twelve months; if so, it is still viable and can be used for WIA purposes. If this is the case, all that the DHW Criminal History Unit will need is a signed copy of pages 4-5 of the WIA-62, which authorizes release of this information to ICL.

If no viable background check exists, mentor applicants will need to complete a DHW Criminal History Check Request Authorization/Self Declaration Form (See Section IV), supplemental information as necessary, and a DHW fingerprint card.  A supply of these forms (Self-Declaration Forms, supplemental forms, fingerprint cards, and envelopes) is being provided to WIA service providers; you may contact the DHW Criminal History Unit (crimhist@idhw.state.id.us) for additional forms.  

On the Self-Declaration Form, the prospective mentor identifies any prior arrests, adjudications, and/or convictions for criminal behavior or attests to the lack thereof and authorizes the background check.  You will need to complete the lower part of the form (“Agency Requiring Background Check) and enter “WIA- (cost center #)" in the upper right corner (IDHW Receipt Number) and circle the area in red. In order to alert DHW staff that this is a WIA background check, you will need to fill in “33” in the “Reason for Application” space at the bottom right hand of the Self-Dec form, as these will be handled differently from others done by DHW. 

 If in the course of completing the Self-Declaration Form, the mentor applicant indicates that they have criminal activity in their background that clearly disqualifies them, per pages 13-15, you may wish to terminate the interview at that point and not proceed with sending their information through the formal process.

How things progress from that point will depend on who does the fingerprinting of the applicant.

(A) DHW does fingerprinting:

If the local DHW office does the fingerprinting, you will need to send the mentor applicant to the Regional DHW or nearest DHW office with a Self-Declaration Form along with any needed supplemental information and a signed copy of Pages 4-5 of the WIA–62 (Mentor Application/Release Statement).  The local DHW office will complete the fingerprinting and submit the necessary forms to the Criminal History Unit at the DHW Central Office. 

When the fingerprinting is complete, the mentor applicant will need to return the yellow copy of the Self-Declaration Form to you for your files and will keep the pink copy for him/herself. 

The fees for these background checks will be direct billed to ICL (see pages 15-16).
(B) A local law enforcement agency does the fingerprinting.

1. If the local DHW office does not do the fingerprinting, you will need to provide the mentor applicant with a fingerprint card to take to the preferred law enforcement for fingerprinting. Only fingerprint cards provided by DHW should be used, as those used by law enforcement are coded differently.  The local law enforcement agency may charge a small fee for this service.  ICL does not have the capacity to make direct payments for fingerprinting done by other than DHW, so providers will have to reimburse mentors for this and request reimbursement from their WIA grant.  Some law enforcement agencies do fingerprinting for volunteer background checks at no charge or at least at a reduced rate, so providers may want to “shop around” among local law enforcement agencies to get the best price, clarifying that these background checks are for volunteers.

2. The mentor applicant needs to take the card to the preferred law enforcement agency, pay the fingerprinting fee (if any), keep the receipt, and be fingerprinted.

3. The mentor applicant must then return the completed fingerprint card to you, as the WIA provider.

4. Be sure the mentor applicant returns the fingerprinting receipt to you, so you can reimburse that individual for the fingerprinting fee, using your organization’s normal processes and request reimbursement with your other subgrant expenditures.  

Note: ICL staff will use a DA-8 to reimburse mentors.

5. You may then submit the criminal history request directly to the Criminal History Unit of the DHW Central Office, 823 Park Centre Way, Nampa, ID 83651 (self addressed envelopes are being provided for this purpose).

The following information will need to be submitted with each request:

· A signed copy of Pages 4-5 of the WIA-62 (Mentor Application/Release Statement);

· A Completed Self-Declaration Form (You will keep the yellow copy of the Self Declaration Form for your files; the mentor applicant will keep the pink copy);

· Supplemental Forms, as necessary; and, 

· Completed Fingerprint Card 

The Criminal History Unit (CHU) at the DHW Central Office will:

· Check information available to DHW (Idaho adult & Idaho child abuse registry, Idaho sex offender registration list, Idaho driving records, etc).   

· Forward the fingerprint card to the Idaho State Police, Bureau of Criminal Identification (BCI) for the statewide background check. BCI electronically forwards the fingerprints to the FBI for a National Criminal History Background Check. BCI also checks the National Crime Information Center (NCIC) for outstanding “wants and warrants”.

After the request has been submitted to DHW, providers need to email the Workforce Systems Bureau (william.reed@cl.idaho.gov) with the name(s), SSN(s), and Date(s) of Birth of the individual(s) whose names have been submitted and the date of the request.  

Workforce Systems Bureau (WSB) staff will review the results of the background checks on these individuals against WIA criteria and will then notify you by email as to whether a prospective mentor has been cleared when the federal check is complete. Plan on 2-3 weeks for this. This email needs to be maintained in the mentor’s file. Mentor applicants will also be notified by WSB directly if they do not meet WIA criteria.

Providers may want to follow up and re-send emails to WSB if notice has not been at the end of the third week.

The only agency and/or individual authorized to receive copies of the actual FBI Criminal Record (rap sheet) is the agency that conducted the background check (DHW), the agency rendering the determination (ICL, with the applicant’s permission) and the applicant.  The notification a provider receives will indicate only whether the mentor applicant meets or does not meet WIA mentoring standards; it will not identify actual criminal history information. 

b. Use of Background Information

As indicated above, when results are received, you will be notified by WSB as to whether an applicant has or has not been “cleared” according to the following WIA volunteer mentor standards:

1)
Applicants shall not be permitted to mentor WIA youth when their criminal history check reveals that they have pled guilty, been found guilty or have been adjudicated of one (1) of the designated crimes listed below, or their equivalent under the laws of any other jurisdiction, regardless of whether the individual received a withheld judgment, a dismissal which resulted from a plea agreement where probation or restitution was required as defined by Idaho Code § 19-2604 or a sealed record:

· Abuse, neglect or exploitation of a vulnerable adult, as defined by Idaho Code § 18-1505;

· Arson, as defined by Idaho Code §§ 18-801 through 18-805;

· Crimes against nature, as defined by Idaho Code § 18-6605;

· Forcible sexual penetration by use of a foreign object, as defined by Idaho Code § 18-6608;

· Incest, as defined by Idaho Code § 18-6602;

· Injury to a child, felony or misdemeanor, as defined by Idaho Code § 18-1501;

· Kidnapping, as defined by Idaho Code §§ 18-4501 through 18-4503;

· Lewd conduct with a minor, as defined by Idaho Code § 18-1508;

· Mayhem, as defined by Idaho Code § 18-5001;

· Murder in any degree, voluntary manslaughter, assault or battery with intent to commit a serious felony, and aggravated assault or battery as defined by Idaho Code §§ 18-4001, 18-4003, 18-4006, 18-4015, 18-905, 18-907, 18-909, and 18-911;

· Poisoning, as defined by Idaho Code §§ 18-4014 and 18-5501;

· Possession of sexually exploitative material, as defined by Idaho Code § 18-1507A;

· Rape, as defined by Idaho Code §§ 18-6101 and 18-6108;

· Robbery, as defined by Idaho Code § 18-6501;

· Felony stalking, as defined by Idaho Code § 18-7905;

· Sale or barter of a child, as defined by Idaho Code § 18-1511;

· Sexual abuse or exploitation of a child, as defined by Idaho Code §§ 18-1506 and 18-1507;

· Any felony punishable by death or life imprisonment; or

· Attempt, conspiracy, or accessory after the fact to commit any of the above designated crimes, as defined by Idaho Code §§ 18-205, 18-306 and 18-1701.

2)
Applicants shall not be permitted to mentor WIA youth when they have had an adult protection or child abuse complaint filed against them that has been determined to be valid by the appropriate governmental agency.

3)
Applicants shall not be permitted to mentor WIA youth when their criminal history check reveals that they have pled guilty, been found guilty or have been adjudicated of one (1) of the designated crimes listed below, or their equivalent under the laws of any other jurisdiction, within the last seven (7) years, regardless of whether the individual received a withheld judgment, a dismissal which resulted from a plea agreement where probation or restitution was required as defined by Section 19-2604, Idaho Code, or a sealed record:
· Burglary as defined by Idaho Code § 14-1401;

· Theft as defined by Idaho Code § 18-2403;

· Forgery of and fraudulent use of a financial transaction card as defined by Idaho Code §§ 18-3123 and 18-3124;

· Forgery or counterfeiting as defined by Idaho Code §§ 18-3601 through 18-3620;

· Insurance fraud as defined by Idaho Code § 41-293 and 41-294; and

· Public assistance fraud as defined by Idaho Code §§ 56-227 and 56-227A; 

· A felony involving a controlled substance as defined by Idaho’s Uniform Controlled Substances Act, Title 37, Chapter 27;

· A misdemeanor assault or battery as defined by Idaho Code §§ 18-901 and 18-903; or

· Any other misdemeanor of a violent or exploitative nature.

4)
Applicants shall not be permitted to mentor WIA youth when their criminal history check reveals that they have pled guilty, been found guilty or have been adjudicated of one (1) of the designated crimes listed below, or their equivalent under the laws of any other jurisdiction, within the last four (4) years regardless of whether the individual received a withheld judgment, a dismissal which resulted from a plea agreement where probation or restitution was required as defined by Section 19-2604, Idaho Code, or a sealed record:

· A misdemeanor involving alcohol or a controlled substance as defined by Idaho’s Uniform Controlled Substances Act, Title 37, Chapter 27; or

· Any traffic violation or crime that results in the suspension of the applicant’s driver’s license.

Note:  If a mentor applicant has been arrested for any of the above listed crimes, but has not received a disposition on the offense, WSB staff will postpone a determination until the outcome is known.

It is extremely important to remember that the purpose of this screening process is to protect mentees and minimize any chance that harm could come to them.  This must be our overriding concern and must take precedence over the discomfort of “turning away” a prospective mentor. 
Mentor applicants are entitled to a copy of the results of their background check and may submit a written request to the Criminal History Unit of the DHW Central Office, 823 Park Centre Way, Nampa, ID 83651 to obtain one. If mentor applicants believe that information on the background check is incorrect, the DHW Criminal History Unit will advise them of the process for correcting the records pursuant to 28 CFR § 16.34.
c.   Cost

The total cost of a background check is $28 ($10 for the state-level check through BCI and $18 for the national check through the FBI), which may be paid for out of WIA program dollars. Although you will need to budget for this amount; actual payment will be made to DHW by ICL and charged to your grant.  You will need to identify your cost center number in the upper right hand corner of the DHW Criminal History Check Request form to ensure proper billing.  Enter”WIA – (Cost Center #)” in the Receipt Block.  FAILURE TO DO THIS OR TO COMPLETE SECTION (B) IS LIKELY TO DELAY RESULTS.

Regional DHW offices have been advised that the DHW Central Office will be billing ICL directly for background checks.  If a provider encounters problems with this process locally, DHW local staff should be referred to Sue Altman for clarification. 

The cost of the background check is the same whether or not DHW does the fingerprint card, as the fingerprinting is essentially a no-charge service from DHW.  If a provider gets fingerprints done elsewhere, that provider will have to add that cost to the $28 budgeted for each check.   Again, ICL only has the capacity to make direct payments for fingerprinting done at DHW, so providers will have to reimburse mentors for fingerprinting done elsewhere and request reimbursement.  ICL staff should use a DA-8 for this purpose.

d.   Confidentiality of Information Regarding Mentors

INFORMATION OBTAINED AS A RESULT OF A BACKGROUND CHECK MUST BE SECURELY MAINTAINED AND KEPT CONFIDENTIAL BY PROGRAM STAFF.  It would not only be unethical but a potential violation of privacy rights to disclose this information

e. Revalidation of Background Checks

Background checks must be revalidated periodically, using one of the following processes:  (1) Updates, which are named-based and contain Idaho information only and (2) “Re-do’s” – which are totally new, fingerprint-based FBI background checks.  The nature of the revalidation will be determined by the circumstances of each mentor, as follows:

	Circumstance
	Type of Revalidation
	Process

	Mentor has lived in Idaho continuously since previous background check, but has a period of inactivity in the mentoring program that exceeds 12 months
	Update
	Mentor must complete new Criminal History Request Form, but does not need to be fingerprinted.  New Criminal History Request needs to be identified as an update (A note on the request will suffice). The cost of $10 and the process will take 7-10 days.

	Mentor has lived in Idaho continuously since previous background check, had no periods of inactivity exceeding 12 months, but five years has elapsed since the previous background check
	Update
	Same as above

	Mentor has relocated out of the state for any period of time since the previous background check
	Re-do
	A new fingerprint-based background check must be initiated, following the procedures described on pages 10-13. The cost is $28 and you should allow 2-3 weeks to complete the process


Put another way, if  a mentor has been actively involved in your local mentoring program since the original background check was completed, updates are only required every five years;  if periods of inactivity exceeding 12 months have occurred since the initial background check, updates are required after each period of inactivity.  If the mentor has relocated out of the state during any of those five years, a complete new fingerprint based check is required.

Keep in mind that screening tools are only one mechanism aimed at prevention of harm.  Others include education of staff, volunteers, parents, guardians, and mentees themselves (discussed later in this Guide) and adoption of abuse prevention policies. 

D.  Selection/Matching of Mentors

Whether an individual who has been recruited and “cleared” through proper screening processes actually becomes a mentor now depends on the remaining “sorting processes” available to program staff. In order to maximize the potential for a successful mentoring experience, mentors and mentees should be paired using some combination of the following factors: needs, common interests, language requirements, availability, age, ethnicity and gender, as appropriate and requested, and backgrounds.  Cross-gender matching should be approached with caution for obvious reasons; experts recommend same gender matches.

Mentors should only be matched with one mentee at a time.

An important principle to keep in mind in selecting mentors is to be selective.  Not all people make good mentors; just because someone is willing to be a mentor doesn’t necessarily mean they should be one. Do not feel pressured to make a quick match between a mentor and mentee just to meet perceived program requirements.  The spirit of WIA is that the program will offer services to youth from which they can benefit.  It is important to remember that no match at all is better than a bad match, as a WIA youth will not likely derive benefit from a negative experience.  Taking the extra time to make matches with the greatest potential for success will not compromise program quality or compliance.

Also keep in mind that regardless of how hard you try to make appropriate matches, they will not always be successful.  Matches that do not appear to be “working” may be the product of insufficient time for a relationship to develop (some experts say this can take as long as six months), a mentor with the best intentions but inadequate skills, or simply a “disconnect” between the mentor and mentee.  If, after thoroughly examining the sources of the problems the pair is encountering, there does not appear to be a remedy, the match should be terminated and another mentor identified for the participant.

E. Training Mentors

Now you have your mentors ready to “learn the ropes” of mentoring.

Training for any purpose today is an ongoing process.  One session, regardless of its length, will not produce an individual successfully prepared for the task of mentoring.  State policy requires that prior to beginning mentoring activities, mentors participate in training that will better equip them to engage in a successful mentoring experience.  This should be supplemented with additional training opportunities, both formal and informal, at periodic intervals and with on-going support to provide additional assistance to mentors, answer questions, and share experiences. 

1.  Content

Training curricula may be developed locally or you may wish to adapt existing materials. (See additional resources listed in the appendix.)  Keep in mind that training materials adapted from other sources may have to be revised to comply with the standards set forth in this Technical Assistance Guide.  At a minimum you need to include the components listed below in your locally-developed curriculum.  Items with an asterisk are addressed in more detail following the training outline.

a. Purpose of the program /mentoring program goals and objectives

Need for mentoring 

The “big picture” of WIA intervention and how mentoring fits in


Needs/characteristics of mentees 

What can be accomplished through effective mentoring

b. General expectations of mentors, participants, and the organization

Topics to be covered: 
Selection/matching process 





Expectations of participants
 





Role of staff and what mentors can expect from them






Support and assistance






Supervision






Monitoring





WIA Mentoring Policies/Procedures

Requirement for site-based mentoring 

Boundaries of appropriate behavior

Meeting locations*, 

Transporting mentees*,

Physical contact*

Use of alcohol or illegal drugs*

Scope of activities*

Financial responsibility*

Gift-giving* 

Discipline*

Confidentiality*

Proper reporting of abuse*

Logistical arrangements


Logging in/out of sites


Methods of identification at sites


Parking arrangements, as needed

Terminating WIA relationship*


Resignation*


Dismissal *

Notice of Termination of Mentoring Relationship*

Grievance process*

Mentor Agreement*

c. Roles/responsibilities of mentors

Topics to be covered:
Mentor Job Description (See page 5)





What mentoring is and isn’t 





Mentor Do’s and Don’ts, including: 

Scheduling meetings; notifying mentees of schedule changes

Personal boundary-setting (e.g., exchange of phone #s or email addresses)

Family involvement

Need for positive closure

Other topics, as appropriate

d. Challenges mentors may face


Possible Topics:
Involvement of family





Family dysfunction





Sexuality

Teen pregnancy





Domestic violence





Substance Abuse





Disabilities





Cultural Sensitivity





Sexual Abuse





Academic deficiencies





Behavior problems





Depression

Low self esteem

These topics should all be touched on in the initial session but need not all be covered in detail; they would make great topics for supplemental training workshops, as dictated by local needs.)

e. Strategies for developing and maintaining effective mentoring relationships

Suggested Topics:
Understanding the developmental stage of mentees and what “clicks” for them

Tips to effective listening and communication

Getting started – how to build trust





Building self-esteem





Setting Goals

Suggested Activities 

Ending relationships on a positive note

Where to go for help

*Meeting locations” – Mentoring activities must be limited to the “site” selected for “site-based mentoring” and must not occur at other locations, except for approved, supervised group field trips.  Local businesses do not qualify.

*Transporting mentees – Mentors may NOT transport mentees under any circumstances.

*Physical contact - Although mentors are encouraged to develop close personal relationships with their mentees, physical contact should be limited to giving a soft pat on the back or the sharing of a hug in full view of other program staff.  What a mentor might deem as simple, friendly affection could be viewed as something entirely different by someone else. All activities need to take place in open, easily “viewable” settings.

*Use of alcohol or illegal drugs – WIA worksites are required to be drug-free workplaces.  In addition, mentors have an obligation to set an example to mentees regarding appropriate behavior. In keeping with this, mentors must not be permitted to participate in mentoring meetings under the influence of either alcohol or illegal drugs.

*Scope of activities - Activities are to be directed toward educational, career, or social and life skills development and appropriate to the mentoring site. All activities need to take place in open, easily “viewable” settings. 

WIA funds may not be used for the purpose of religious worship or the advancement of religious or anti-religious activity.  Further, mentoring is designed to help youth with educational, career, and/or life skills and social development, rather than to further religious instruction; thus, religious activity is not permitted. 

Mentors should be advised to contact WIA program staff if they are unsure of the appropriateness of an activity.

*Financial responsibility - Mentees are not the financial responsibility of mentors and mentors should not assume any financial responsibilities for them. 

*Gift-giving - Gift-giving is discouraged, as it can create problems for other youth (jealousy), sometimes parental disapproval, and difficulty for mentors who do not have the funds to engage in gift-giving. As stated by Susan Weinberger, “The mentor’s presence is the present!”  

If allowed at all by the local board, it should be limited to birthdays and special holidays and to a dollar value of less than $10.  Mentors should be reminded, though, that THEIR holiday may not be the mentee’s holiday.  Mentors should NOT be providing money to mentees.

*Discipline - It is not the role of mentors to discipline mentees; however, there may be times when a mentee needs to be corrected during meetings. Mentors should be advised that if discipline is required during meetings, they should talk with the mentee in a calm manner, describe the problem and offer a solution. Corporal punishment is never allowed.  Physical intervention should only be used as a last resort when necessary to protect the safety of others. Mentors are not to use any verbal or physical intervention that could cause emotional or physical harm.

*Confidentiality - Information a mentor is told about and by the mentee is confidential and sharing that information with others outside the program would violate the provisions of WIA; mentors should NOT, however, promise their mentees that everything the mentee tells them will be kept confidential. There are certain things that the mentor is required by law to report to program staff. Specifically, state law requires that information related to child abuse be reported as described below.  It is critical, not only for the welfare of the mentee, but also to protect the mentor from violating the law, that mentors adhere to these requirements.

*Proper reporting of sexual, physical, or child abuse – Idaho Code reads as follows on this subject:

Any person having reason to believe that a child under the age of eighteen (18) years has been abused, abandoned or neglected, or who observes the child is being subjected to conditions or circumstances which would reasonably result in abuse, abandonment or neglect shall report or cause to be reported within twenty-four (24) hours such conditions or circumstances to the proper law enforcement agency or the Department of Health and Welfare. Idaho Code § 16-1619.

 “Abuse” is defined to include any case in which a child has been the victim of:

(1) Conduct or omission resulting in skin bruising, bleeding, malnutrition, burns, fracture of any bone, subdural hematoma, soft tissue swelling, failure to thrive or death . . .; or

(2) Sexual conduct, including rape, molestation, incest, prostitution, obscene or pornographic photographing, filming or depiction for commercial purposes, or other similar forms of sexual exploitation harming or threatening the child's health or welfare or mental injury to the child.

“Abandoned” means the failure of a parent to maintain a normal parental relationship with the child, including but not limited to reasonable support or regular personal contact.

“Neglected” means a child:

(1) Who is without proper parental care and control, or subsistence, education, medical or other care or control necessary for his well-being because of the conduct or omission of his parents, guardian or other custodian or their neglect or refusal to provide them. . . or

(2) Whose parents, guardian or other custodian are unable to discharge their responsibilities to and for the child because of incarceration, hospitalization, or other physical or mental incapacity; or

(3) Who has been placed for care or adoption in violation of law.

Failure to report abuse as required by Idaho Code 16-1619 is a misdemeanor. Also, any person who has reason to believe that a child has been abused, abandoned or neglected and, acting upon that belief, makes a report of abuse, abandonment or neglect as required in section 16-1619, Idaho Code, shall have immunity from any liability, civil or criminal, that might otherwise be incurred or imposed. Idaho Code § 16-1620.

Mentors who have reason to believe that any of the above conditions exist must immediately notify you, as program staff; it will then be your responsibility to make the necessary reports by calling the Regional DHW Office within the initial 24 hours.  If you do not know this number, call the Idaho Care Hotline at 1-800-926-2588. If mentors or staff believe that a mentee is in imminent danger of physical harm, they should contact appropriate law enforcement officials immediately. Mentors should be reminded that this information is extremely personal and capable of damaging lives, so they MUST NOT share it with anyone except the appropriate authorities/program staff.  Mentors should be advised to make note of the date and time of any reports made.

There is no legal requirement for mentors to report suspected criminal activity. Situations in which a mentor or other individuals working with minors become aware of alleged criminal activity, other than child abuse as defined above, should be considered on a case-by-case basis.  Of greatest concern should be the safety of the mentor, service provider staff and the mentee.  When any of them have good reason to believe that a crime has been committed, and it can be reported while protecting the safety of the mentor, service provider staff and the mentee, then that individual should be encouraged to assist law enforcement by reporting, even anonymously if necessary, the alleged criminal activity.

*Terminating the relationship – Mentors should be asked to give 30 days notice if circumstances arise that necessitate their resignation, if at all possible.  They should also be apprised that you have the authority to dismiss them at your discretion, within parameters established in WIA policy.

Safeguards that must be observed when mentoring relationships are terminated are addressed in Section II.I.  Mentors need to be advised that mentees and their families will be notified at the point a WIA-sanctioned mentoring relationship ends and that any further contact between the mentor and mentee is not sanctioned by, or a responsibility of, WIA.  Mentors will be asked to sign a Notice of Termination of Mentoring Relationship (Form WIA-68, see Section IV); this document should be signed first by the mentor, then by the mentee and then sent to the parents/legal guardian of the mentee (if the youth is under 18) for signature and returned for your files.

*Grievance procedures - Mentors should be encouraged to contact program staff whenever they have concerns about the operation of the mentoring program.  If a mentor believes there has been a violation of the Workforce Investment Act, its implementing regulations, or any agreements entered into under this Act, they have a right to file a grievance. If this should occur, you will need to advise them of the appropriate procedure to follow.

*Mentor Agreement – Mentors will need to sign a WIA Mentor Agreement (Form WIA-66, see Section IV) prior to assuming mentoring responsibilities. See next section.

2.  Timing and Attendance

As indicated above, participation in training by mentors is MANDATORY prior to the beginning of their contact with mentees. This should be scheduled as close to the assumption of mentoring responsibilities as possible. The training outlined above is likely to take three hours or more, so group settings would obviously be the most efficient method by which to deliver it.  If, for some reason, a mentor cannot attend group training, you will need to make alternative arrangements for them to receive the required training.  

At the completion of the training, you will need to distribute the WIA Mentoring Policies and Procedures (Form WIA-65, see Section IV), if you have not already done so.  Be sure the mentor has time to read through the document and ask questions about its contents and then obtain their signature on the WIA Mentor Agreement. Make sure they take copies of the WIA Mentoring Policies and Procedures and the signed Agreement when they leave.

As also indicated above, this session should be supplemented with additional training sessions as needs and interests arise.

F.  
Orientation for Mentees

As indicated earlier, prospective mentees and (for youth under 18) their parents/legal guardians should receive a general orientation to the mentoring program as part of determining the youth’s appropriateness for a mentoring relationship.  If a youth is selected to be a mentee and is matched with a mentor, s/he should receive a second, more in-depth “orientation” prior to having contact with the mentor, this time focusing on some of the same material covered in the mentor training; that is, the material covered in Section II.E.1.b. above, at a minimum.  Other material may also be appropriate, as determined by local needs.

F.  Supervising/Monitoring Mentoring Activities

1. Supervision

Among the supervisory responsibilities of program staff is that of the general protection and safety of mentees from the time they arrive at the program site until they leave the program site. This means minimizing any opportunities for contact between mentors and mentees in places other than where the actual mentoring takes place, such as parking lots, restrooms and adjacent locations.

If you are arranging for staff at other public locations to assume supervisory responsibilities, you will need to ensure they are properly trained in WIA mentoring policies and procedures.  It would be advisable for them to attend mentor training as well.  Remember, you retain the overall responsibility here for compliance with WIA requirements, regardless of who actually does the supervising.  

You will need to use the WIA-66C (See Section IV) to delineate the sharing of responsibilities with collaborating organizations.  You should review this document carefully and be familiar with your obligations under this agreement prior to engaging in any discussions and arrangements with other public organizations.

The WIA-66C must be signed by an official authorized to bind the organization with which a WIA provider is collaborating for assumption of liability for the safe conduct of mentoring activities within its physical site in compliance with WIA guidelines.  You will need to attach a WIA-65 (WIA Mentoring Policies and Procedures) to each agreement.  

You will need to arrange for, and maintain schedules of, planned mentoring meetings, keeping in mind the space limitations of the mentoring facility. This might entail phone contact to confirm scheduled meetings at first, staff time permitting. All meetings should be logged in the participant’s file.

While it is neither expected nor appropriate for staff to “hover” over meetings between mentee and mentor, trained staff must be in the vicinity when meetings are taking place and need to “check-in” on activities periodically to be aware of the general nature of discussions and to offer assistance as needed.  Be alert to any indications of the occurrence of “prohibited activities”, such as inappropriate physical contact, breach of confidentiality, gift giving, mentors transporting mentees, off-site contact, etc.  The nature of your response will, of course, be dictated by the nature of the “concern”.   

2.  Disciplinary Guidelines

If the safety, protection, or well-being of the mentee appears jeopardized in any way, the mentoring contact should be immediately terminated pending further analysis.  

a. If, after further scrutiny, you conclude that the safety or integrity of the mentoring relationship has been compromised, terminate the relationship immediately and find a new mentor for the mentee.  At a minimum, the mentoring relationship must be terminated and the mentor must be dismissed from the program if you have reason to believe that any of the following have occurred:

· Inappropriate physical conduct,

· Violation of confidentiality requirements, 

· Failure to report physical, sexual or child abuse

· Theft of mentee or agency property 
· Use or being under the influence of alcohol during mentoring activities

· Use of illegal drugs

· Any other conduct that has a significant negative impact on the safety, protection or well-being of the mentee

b. If a mentor violates the basic requirements of on-site, supervised activity and it does not have a significant negative impact on the safety, protection, or well-being of the mentee, you have an option to:

i. terminate the mentor at that point; or, 

ii. if you believe there may have been extenuating circumstances, remind the mentor and mentee of the rules and inform the mentor that a second occurrence will result in his/her termination. Record the “warning” in the mentor file; you must terminate the mentor for any additional occurrences.

c. If the “infraction” is less significant, as in the case of gift giving or engaging in religious activity, a simple reminder should suffice, but you should still note the occurrence in the mentor’s file.  More than one recurrence will result in termination of the mentor. 
Whether or not a given incident appears to be of such import as to warrant the more severe recourse and however innocent it may seem, keep in mind that these mentoring standards have been adopted to minimize even the possibility that a mentee could come to some harm.  Nothing outweighs that. These safeguards are not intended in any way to impugn the integrity of any individual mentor, but as the means by which the system minimizes risk for everyone involved.

It is also important to keep in mind that these “disciplinary guidelines” are designed to identify situations in which disciplinary action is mandatory.  Mentors should be advised that you have the discretion to terminate them at any time for other reasons you feel are appropriate as well. This gives you the flexibility to bring an end to situations that may fall short of requiring mandatory disciplinary action, but with which you are uncomfortable nonetheless, without having to verify or confirm the nature of your concern.

3. Monitoring

You will need to make contact with mentors, mentees, and parents periodically to ensure that the mentoring relationship is progressing smoothly, is positive and offers value to both parties.  Contacts should be in person whenever possible, but may also be by phone or email, and are required no less frequently than monthly. More frequent monitoring may be prudent during the early months of a relationship. When any of these contacts indicate problems with the mentor/mentee relationship, you may need increase both the frequency and/or intensity of your monitoring to identify the source of the problem and determine an appropriate course of action. All such concerns need to be logged in the mentor file.  It may be that the relationship is just in a “rut” and needs a nudge in the form of some appropriate suggestions for mutually-satisfying activities, or the problem may be more serious, which, of course, will require more directed intervention. (See Section C. “Selection/Matching” above).

You may find it helpful to have the mentor keep a log of meetings along with any comments they might feel are appropriate. (See Mentor Activity Log, Form WIA-67, Section IV)

As indicated above, mentors and mentees alike need to be made aware of the WIA grievance process, should a need for such arise.

G. Providing On-going Support for Mentoring Activities

On-going support is distinguished here from the supervisory and monitoring obligations described in the previous section, although the exact form some of your support activities take might well come from findings in either of those two administrative functions.

Mentors cannot work in a vacuum.  Experts agree that they need on-going support in order to be successful and effective.  Such ongoing support activities allow mentors to enhance their mentoring capabilities, stay abreast of new developments in mentoring, voice concerns, share experiences with other mentors, seek needed guidance from program staff, and learn new strategies for effective mentoring.

Possible activities include:


On-going peer support groups for mentors and mentees


Brown bag lunches


Recognition or Appreciation lunches


Training workshops designed around identified needs


Mentors’ Forums

Distribution by staff of informational articles and suggested activities via email

H. Terminating Mentoring Activities

Mentoring relationships come to a close for a variety of reasons, each of which needs to be handled with sensitivity and some common sense. It will be up to you to facilitate positive closure of mentoring relationships whenever possible. 

Planned closures are the easiest to deal with, as they can be phased in over time and allow an opportunity to find a replacement for the mentor, if appropriate.  Care should still be taken to ensure that the mentee feels positive about the experience and the closure. More abrupt closures of relationships require more finesse on your part.  Abrupt closures may occur because mentors are moving, taking a new job that doesn’t allow the time commitment required for mentoring, getting married, having medical or personal problems, have simply become too busy or because you have dismissed them.  In all these instances, it is critical for staff and mentors to minimize the negative impact on the mentee. In the event that a mentor fails to actively terminate the relationship, but just stops appearing at scheduled meetings, you will need to take extra care to protect the mentee from any feeling of abandonment for which he/she feels responsible.

Both mentors and mentees should be interviewed at the closure of the relationship to address final concerns and, in the case of mentees, identify next steps in their progression through the program.

As indicated earlier, WIA mentoring relationships may extend beyond program exit into the 12-month followup period.  Whether this relationship continues to be subject to WIA guidelines really depends on the circumstances of each situation.  If, at the point of program exit, the case manager believes that the mentoring relationship no longer needs WIA support (in the form of funds or staff support beyond standard followup), it may be appropriate to terminate the WIA mentoring relationship, with the proper notifications, using the WIA-68.  In this scenario, the post-termination non-WIA-regulated mentoring would still count toward the requirement that mentoring be made available for at least 12 months, but WIA would be backed out of the mentoring relationship and staff would not be involved in supporting the relationship beyond checking in with the exited participant in the context of other followup activities.

If the case manager thinks that the relationship needs continued support in any way (in the form of travel reimbursement to the mentor, ongoing support in the form of mentor retention activities, supervision, facilities, etc.), then WIA funds are still involved and it remains a WIA activity, subject to WIA policies and procedures.  The 12-month mentoring clock would keep ticking here as well, of course.

Required Notification

As indicated earlier, regardless of the reason for termination of the relationship, the mentee and his/her family (for youth under 18) must be notified immediately that the mentoring relationship has ended (See Form WIA-68, Section IV) and that the organization is no longer sanctioning the mentoring relationship.  The mentor, mentee, and the parents/legal guardians (again for youth under 18) all need to sign the form acknowledging the termination of the WIA-sanctioned mentoring activity and their understanding that any future contact will not be “protected” by the program’s established safeguards.  

Self-addressed, stamped envelopes should be included when the Notice of Termination of Mentoring Relationship (Form WIA-68) is sent to parents, so that they can return the form easily.  The mailing of this form should be supplemented with phone calls, advising the mentee and his/her parents/legal guardians (as appropriate) summarizing the WIA-68 and asking for its return. Note the call in the appropriate file.

If any of the parties refuse to sign this form, a note should be made in the appropriate file that the individual was advised of the contents of the WIA-68 and that they refused to sign.

I. Evaluating Mentoring Activities

There are a number of different ways and instruments used to evaluate a mentoring program.   Youth may be pre-tested, or at least assessed, prior to being matched with a mentor and again after the experience on an assortment of indices (such as school attendance, academic performance, self-confidence, ability to handle conflict, appearance, task completion, behavior, etc.) to measure change, although it will be difficult to isolate these changes to the effect of mentoring alone, as participants will be engaged in other WIA activity as well.

It may prove more useful to approach evaluation from a subjective perspective; that is, to survey mentees before and after their mentoring activities, asking them about their experience, what they enjoyed most, how they would describe the effect or impact of the mentoring experience and what improvements they could suggest.

Input from mentors will be useful as well.  Susan Weinberger recommends a pre- and post-mentoring survey which asks a variety of questions about their level of involvement with mentees, what they hope to get out of the experience, and how they hope to affect the youth with whom they are about to be matched.  Post-mentoring surveys can also ask how the mentor ranks the program and what s/he got out of it and seek suggestions for improvement as well.

Whichever method you use to evaluate the effectiveness of mentoring efforts, be sure to take the results into consideration as you contemplate future changes or improvements to the program.

III. QUESTIONS AND ANSWERS

1. Can WIA mentoring take place at any public setting or do only certain ones qualify? 

The requirements here are three-fold – that mentoring take place in a public setting, that this setting be pre-determined, and that the setting be a location at which trained staff are onsite to supervise and provide assistance to mentors and mentees.  Compliance with all three requirements, particularly the last one, may in some cases necessitate that mentoring take place only at the service provider site.

2. Are the rules the same for youth mentees under 18 and for those over 18?

With the exception of the need for parental consent, the same rules apply to WIA youth of all ages.

3. Can participants be paid for the time they spend with a mentor?

This would probably have to be needs-based payments or some sort of incentive payment and local policy will determine whether such payments are allowable.  Consult your local IWB staff or the WIA Participant Payment Technical Assistance Guide.

4. Can mentors be reimbursed for travel expenses incurred to attend mentor meetings?

If allowed by the local board, a provider can expend non-personnel funds for this purpose. Consult local IWB staff.

5. Is it ok to pay mentors?

(Susan Weinberger) “Absolutely, positively not. You are either a volunteer and want to work with a youth from the goodness of your heart and to give something back or it is a job. And with the job comes pay and responsibility and liability.”

This does not mean mentors cannot be paid staff, only that mentors should not be paid solely for the practice of mentoring; in keeping with Susan’s advice, however, it may be wise to limit the hours paid staff spend with a mentee to non-work hours.

6. Should mentors and mentees exchange phone numbers?

Experts recommend against it.

7. Can a mentor be matched with more than one mentee at a time?

(SusanWeinberger)  “There are many mentees on waiting lists and it is always nice to be able to meet the needs of all youth. Initially, mentors who sign up for the program should be matched with only one mentee. Although some may have the time and want to take on more than one mentee, which is always with the best of intentions, mentors often do not realize how time consuming and challenging mentoring can be. It is wise to limit the mentors the first year to only one mentee.” 

One mentee at a time is recommended, but not mandatory.

8. Can a teacher/supervisor of a youth also be their mentor?

(Susan Weinberger) “It is hard to be a teacher or supervisor and a mentor as well for a youth. This is not to say that teachers don’t assume this role in the lives of kids but, in my mind, youth have lots of authoritarian figures - parents, extended family, clergy, teachers, administrators, parole officers, etc. The mentor needs to play a different role - as a friend who is non-judgmental and is there to provide support no matter what. There is no evaluation involved with the mentoring relationship. That is the difference.”  

Crossing roles also has the potential to create problems if one relationship doesn’t work out for some reason but the other role continues. So, at least for the first year, we would discourage combining the role of mentor with other relationships in the life of a mentee.

9. Can mentors and mentees go on field trips?

Field trips no doubt offer some interesting possibilities; they do, however, raise additional safety and liability concerns, as it is much harder for staff to monitor and supervise activity when they are away from the work setting. Although group activities at public settings attended and supervised by staff and to and from which mentees are transported by their own or the provider’s transportation are acceptable, (if the insurance policy of the provider allows for such), we would discourage such activity, at least for the first year. It would not be permissible for a mentor and mentee to go on a field trip of any sort alone under any circumstances.

Parental consent is required for youth under 18.   A WIA-61C will need to be signed by the parent and retained in the participant file if you elect to take mentors and mentees on field trips.

10. Must we maintain a file on mentors?

Yes, you will need to maintain the Mentor Application (including the signed release form authorizing the background check), summaries of the interview and reference checks, the results of the background check, a signed Mentor Agreement, a log of meeting dates, documentation of any monitoring findings, and a Notice of Termination of Mentoring Relationship, when it is appropriate. If you choose to ask mentors to maintain the Mentor Activity Log, you may wish to keep copies of these in the mentor file as well. Again, it is extremely important you keep information about the mentor in such files confidential.   The log of meeting dates may be individual, or if you have several mentor/mentee meetings going on at a single location, you may wish to just use a sign in/sign out form and put copies in the respective files. (See Form WIA- 69, Checklist for Mentoring Forms)

11. What is required in a participant’s file regarding mentoring activity?

In addition to information related to other WIA activity, you will need a copy of appropriate WIA Mentoring Parental Consent Forms (WIA-61A, -61B and/or -61C).  If you choose to ask mentors to maintain a Mentor Activity Log, you may wish to keep copies of these in the participant file as well.   A copy of any needed WIA Notice of Termination of Mentoring Relationship must also be maintained in the file. (See Form WIA-69, Checklist for Mentoring Forms)

12. What if the mentor and mentee choose to engage in activities stemming from friendship (i.e., to go to a movie, to go to high school graduation, to go visit the mentee in hospital for birth of baby, etc)

Before the mentor and mentee begin their relationship, they must both agree to comply with WIA mentoring policies and procedures, which have been established to maximize protection for all involved.  While we would certainly hope that the mentor serves as a friend to the mentee, the “friendship” will have to exist within the confines of the WIA structure until the WIA mentor/mentee relationship has been terminated and the ties to the WIA structure have been severed. The activities described above do not fall within those confines and would not be appropriate.  When a mentor and mentee decide to engage in activities “stemming from friendship” and want to do other things together, the relationship becomes more like Big Brothers/Big Sisters. If this is what they want to do, the WIA mentoring relationship should be terminated and they should apply for that initiative; that would allow them to do things together that are not allowed in this program.

13. Guidance on confidentiality is unclear.  Are the [provider] staff who are administering the program allowed to say anything to the mentor about what type of mentee they are being paired with (in terms of attitude, issues in life, etc), so the mentor knows what to expect?  

Staff should limit the information shared with a mentor to “need to know” information necessary to establish the relationship. You will need to use good judgment in determining what information is pertinent to the mentoring relationship and what is not.

What IS prohibited is the disclosure of confidential information outside the mentoring program to third parties, unless that disclosure is required by law.

14. If the mentor sees his/her mentee in public, is the mentor allowed to say hello and introduce the mentee to others as “this is my mentee”?

Chance, accidental encounters between mentors and mentees are unavoidable. Should this occur, and the mentor wishes to introduce the mentee, he/she should do so by name.  The fact that the individual mentee is participating in a WIA mentoring program and any other personal information should not be disclosed.  If the mentee wishes to acknowledge the mentoring relationship, that, of course, is his/her choice.

15. If two pairs of mentors/mentees go somewhere, can the mentors "supervise" each other?  After all, the mentors have obtained clean background checks and have completed mentor training and no one pair would be completely alone.

You are asking for supervision here from someone with no authority, responsibility, or knowledge of mentoring from a supervisory perspective. Mentors have only one role to play - one responsibility - to be a positive role model for their own mentee. They also do not carry liability insurance on other mentors.  So the answer is no.

16. What insurance coverage is required for an organization that is serving as a supervised mentoring location?

The State of Idaho's public liability insurance program provides coverage for state employees and their agents, which would include volunteer mentors.   The Idaho Counties Risk Management Program (ICRMP) provides liability insurance for political subdivisions, which includes school districts.  Other organizations should consult their attorneys or insurance agents to be sure they have adequate liability coverage.

17. Would referral of participants to other mentoring programs available in the community meet the requirement that we make this component available as one of the ten required elements or must we enroll them in a WIA-funded mentoring program?  If we refer a participant to another mentoring program, must the program meet WIA standards?

Any mentoring provided with WIA funds, either contractually, subcontractually, or through a purchase of service arrangement, must meet WIA guidelines. Not all services a WIA participant receives, however, will be funded by WIA. The ten required elements contain several that will be accessed for participants through referral to other organizations; mentoring might be one of these. An alternate Parental Consent Form (WIA-61B) has been developed for those instances in which you elect to refer a youth under 18 to another mentoring resource within the community, rather than provide or purchase the mentoring with WIA resources. It will be up to the parents here (or the youth themselves, if they are 18 or over), and you will need to stress this, to learn about the other program’s safeguards and to ensure they are comfortable with those measures. If you choose to do this, do NOT provide the WIA-60 to parents, as this form provides information on WIA mentoring only and not the types offered by other organizations. If a participant is already participating in another mentoring program when he/she in enrolled in WIA, this could also count toward the ten required elements without WIA mentoring requirements coming into play. 

18. Can we pay for recognition lunches for volunteer mentors? 

Recognition lunches without some sort of “working” component would be considered entertainment and are not an allowable WIA expense.  If, however, you are having a supplemental training activity that includes a meal, as well as some recognition, that may be an allowable expense, if it is allowed by the purchasing procedures of your organization and local board policy.  For state agencies, such a meeting would have to meet the State Board of Examiner’s requirements for the provision of meals, which means at least a six-hour meeting with an agenda, etc.  If meals for shorter working meetings are allowable at the local board level, you may wish to try and work out an arrangement with local board staff to support the cost of the working lunch and request reimbursement through their WIA planning grants.

19. How do we screen out-of-state mentors (e.g., from Oregon and Washington) for bordering communities?

We will use the same process for prospective mentors from Oregon and Washington as for those from Idaho, as the Idaho Department of Law Enforcement has access to information from those states, as does DHW in regards to their adult protection, child abuse, and sex offender registries.

20. Is parental consent required for mentees to participate in field trips?

(Susan Weinberger) “For youth under 18, absolutely. There is the insurance liability, and the transportation liability in the car. For mentees in school, the schools all have forms, which parents must sign. Use the same kind for out of school youth. This is a critical point.”

We have created another form for your use in obtaining parental consent for taking WIA mentors and mentees on a field trip.  This form is the WIA-61C and will need to be completed by parents and filed in participant files.

21. Is it really ok for staff to share client information with mentors and for mentors to share information they have obtained from a mentee with staff?  What if the mentee indicates that s/he is thinking about suicide, for example? 

We have researched and discussed this further and revised our earlier answer to the question on this subject.  Staff should limit information shared with a mentor to “need to know” information necessary to establish the relationship. You will need to exercise good judgment in determining what information is pertinent to the mentoring relationship and what is not.

Information mentors obtain about mentees in general is confidential unless it is life threatening and/or regards child abuse/neglect. In either of these cases, the mentor needs to report the information to you for referral.

22. Why do mentors have to report suspected child abuse/neglect to WIA staff?  Shouldn’t they be reporting suspected abuse/neglect directly to the Department of Health & Welfare, rather than involving a third party?

This policy was set in place for the benefit of the mentors, to relieve them of the responsibility for reporting to the authorities.

23. Some folks have “FBI clearance”.  Is that adequate or do they still have to go through the screening process?

“FBI clearance” is issued for a variety of reasons and at a variety of levels and for specific periods of time.  “Clearance” by the FBI is based on information available at a national level, but may not include state-specific information, particularly that used by DHW - adult protection, child abuse, and sex offender registries.  So those individuals will have to go through the WIA screening process.

24. Are background checks required for front-line staff working with WIA youth?

Background checks are required for all prospective mentors, regardless of who they work for. As to the issue of background checks for frontline staff who are not mentors, this issue is being taken under advisement.

25. What do we do if a mentor has gone through proper screening and then gets arrested for a misdemeanor?

Mentors who get arrested for misdemeanors or felonies after they have begun mentoring activities should be suspended until pending charges are resolved.  The Mentor Agreement that mentors are asked to sign specifies that the mentor needs to advise you if his/her criminal history changes.  At that point, you should make arrangements for another mentor for that mentee until all legal issues have been resolved.  If you have reason to believe that a mentor has been arrested, but have not been advised as such by the mentor, you can always request another background check through DHW.  If there are any outstanding warrants or charges pending, they will not be cleared for mentoring until those charges are cleared.  Hopefully, the mentor will bring the information to you and not force you to request a supplemental background check.

26. Is there a minimum age for mentors?

Our concern about having individuals in their early twenties engaging in mentoring activities has been that because juvenile records are sealed, we might not have sufficient background information available to make a fitness determination on a given individual. We have contacted DHW on this and they believe they do have sufficient information available to them to make a determination using the WIA criteria.

Given the job description of a WIA mentor as an adult volunteer . . ., then, the minimum age for a WIA mentor would be 21.  Care should be taken to ensure that prospective mentors meet other appropriateness criteria and that there is a sufficient age differential between the mentor and mentee to offer an effective mentoring relationship.

27. What if a prospective mentor has already been through school district screening?  Do they have to be cleared by both agencies?

Although Department of Education background checks used to be “forwardable” to DHW to be used for DHW purposes, this is no longer the case. The FBI does a background check pursuant to a specific statute and has recently ruled that they do not consider these “sharable” among screening organizations (e.g., between the Department of Education and the DHW) with different authorizing statutes.  So, all WIA prospective mentors will have to be screened by DHW.

28. If an individual has been cleared for mentoring through the ICL Youth 2000 project, do they have to go through the process again or at least the additional processes required for WIA that weren’t required for Y2K?

All prospective mentors under WIA must be screened using WIA criteria. We are assuring parents and youth that WIA mentors are being cleared using WIA mentor screening processes. Allowing other screening processes to qualify individuals to be WIA mentors would compromise this assurance.  Since Y2K screening included different criteria and processes, WIA mentors will need to be re-screened using WIA criteria before being matched with a WIA mentee.  We will ask DHW to use the background information they have to screen existing Y2K mentors against WIA criteria where possible. If the individual has lived out of the state at any time since the original background check request, a new form will be required.

The one exception to this will be those mentors who: 

a) are currently matched with a youth that is being carried forward into WIA from a prior program AND

b) have been screened and cleared through a process that includes an application, interview, reference checks, and a criminal background check through DHW.

Mentors who meet BOTH criteria may continue their existing mentoring relationship under WIA.  In these instances, the screening assurances made to parents and the youth are not WIA assurances, but those of the previous program.  As long as the screening processes used by the prior program included the required elements, we do not believe WIA standards would be compromised here.   

This exception will be allowed ONLY for existing mentors currently matched with a youth being carried forward into WIA and who meet the above criteria. Mentors who are not matched with a youth on July 1, 2000 or whose relationship with that youth ends and who are considered for re-matches at a later date, or who have been screened using other processes must be re-screened according to WIA criteria.

29. What has happened with the State’s additional research regarding referral to other mentoring programs in the community? Do those programs have to meet WIA standards?

All mentoring provided by WIA staff or purchased with WIA funds must comply with WIA policies and procedures.  We have, however, revised our earlier response on this subject in this TAG to clarify that youth may be referred to another mentoring program, supported with other resources, with the parents’ permission (if the youth is a minor) without that program having to meet WIA guidelines.  It will be up to the parents (or the youth, if they are over 18), and you will need to stress this, to learn about the other program’s safeguards and to ensure they are comfortable with those measures.  An alternate Parental Consent Form (WIA–61B) has been created for this purpose.  If you elect to utilize this option, do NOT provide the WIA-60 to the parents, as this form describes WIA mentoring only and not the types offered by other organizations.

30. How do we use the Notice of Termination Form for youth 18 years of age and over?

This form was designed to advise appropriate parties of the closure of the mentoring relationship and document acknowledgement of that closure. Mentees 18 and over still need to be advised that the mentor has terminated the WIA relationship and acknowledge that termination; the form can be adapted for use with mentees 18 and over by crossing out the non-pertinent sections of the form and getting the appropriate signatures.

31. Given that local Idaho Works Boards (IWBs) have the right to review a participant’s file and review what type of training we are providing, does an IWB or its staff have the same right to view mentor files?  WIA General Provisions & Assurances address Right to Record Access as it relates to participants but do not mention mentors.

A mentor is an unpaid, volunteer staff member of the service provider. Service providers should treat their files on mentors the same way they treat their personnel files, which are not subject to review by IWBs or their staff.  Of course, all criminal history and background information must be kept strictly confidential.   

32. Can we email DHW and ask about the status of the state-level criminal background check in order to expedite the provisional clearance and move ahead with mentoring activities, rather than wait for a phone call?

There is no longer a provisional clearance process; you may, however, contact Bill Reed at ICL to determine the status of a background check.
33. Do WIA mentoring policies really have to be this stringent?

As indicated in the training, we have taken a conservative approach in embarking on this new activity, to ensure the maximum protection for the mentee, the mentor, and the organization(s).  We will follow these policies at least for the first year of WIA and consider revisions as needs, circumstances, and lessons suggest. 

34. Can mentoring take place at a local employer’s place of business?

For this first year at least, we have limited WIA mentoring activities to public settings.  The possibility of allowing mentoring in a business environment raises questions that we haven’t had the opportunity to explore yet.  Mentoring meetings at local businesses are therefore not allowable, except for approved, supervised group field trips.

35. Is a city library an acceptable setting for mentoring meetings?

A city library is a public setting in which mentoring could theoretically take place, PROVIDED that an official authorized to commit the organization to the assumption of liability for the activity is willing to sign the WIA-66C.  Otherwise, this would not be an acceptable location.

36. Can we provide supportive services to participants whom we have referred to other mentoring programs in the community that do not meet WIA guidelines?

You can provide supportive services to any registered participant; if, however, you are providing supportive services to directly support the mentoring activity, the mentoring becomes a WIA function and is subject to WIA requirements.  Put another way, you may not use WIA funds to financially support mentoring that does not meet WIA policies and procedures.

37. We (a WIA provider) are exploring the possibility of a joint mentoring program with another WIA provider.  Who has the liability here......ICL as the administrative entity, or the service provider, or some other arrangement?

There is more than one kind of “liability” that could come into play with WIA activity.

· Liability for misexpenditure of WIA funds - While providers have primary responsibility for repayment of disallowed costs, ICL, as grant recipient for five of the six local areas, has accepted last-line liability for misspent funds in those areas.

· Accident and personal injury – ICL, as grant recipient, also provides worker’s compensation or similar insurance coverage for participants for accidents occurring while participating in WIA activities; 

· Organizational liability - Professional liability coverage for the wrongful acts of a provider’s employees and their agents, (which includes volunteers) is provided by each WIA provider.  The State of Idaho's public liability insurance program provides this coverage for Job Service as a service provider; the Idaho Counties Risk Management Program (ICRMP) provides this coverage for political subdivisions, which includes school districts.  Exactly what the limits are of ICRMP’s coverage is something the school district would have to research with that organization.

So the short answer to this question is that a WIA provider always assumes first-line liability for its actions; the fact that ICL is the grant recipient for the region does not relieve providers of that liability. In a joint arrangement, both WIA service providers will have some level of organizational liability. Having said that, the bottom line is that anyone can be sued for anything, so neither the provider, the grant recipient, nor the State is risk-free here on any of these issues.

While there would appear to be merit to working with another provider, as a practical matter you will need some sort of agreement with them that sorts out who is assuming responsibility for what. It will also be important to identify upfront who is assuming first-line professional liability (the third kind mentioned above) in instances where responsibilities are shared.  This could be decided on the basis of who “owns the participant” (the enrolling organization), on the basis of the site at which an activity takes place, or some other basis that stands up to the legal scrutiny of both organizations.

An arrangement like differs from what we envisioned for the WIA66-C, in which only one of the collaborators is a WIA provider, with overall responsibility for the participant, and the other is a public entity within the community. An arrangement in which both organizations are WIA providers would be a more equalized partnership with both partners having a higher degree of responsibility/liability.  You may be able to use the WIA66C as a base document to delineate respective roles and responsibilities, but you would have to re-work it to more accurately and carefully reflect exactly what you are entering into.  Modification to this form will need to be reviewed by your grants management officer before being signed by a WIA provider.
Section IV.  WIA Mentoring Forms

WIA–60
WIA Mentoring Parental Information Summary

WIA-60S
WIA Mentoring Parental Information Summary (Spanish)

WIA-61A
WIA Mentoring Parental Consent Form for youth under 18

WIA-61AS
WIA Mentoring Parental Consent Form for youth under 18 (Spanish)

WIA-61B
Parental Consent Form for referring WIA youth to other mentoring programs

WIA-61BS
Parental Consent Form for referring WIA youth to other mentoring programs (Spanish)

WIA-61C
Parental Consent Form for taking mentors and mentees on field trips

WIA-61CS
Parental Consent Form for taking mentors and mentees on field trips (Spanish)

WIA-62
WIA Mentor Application/Release Form

WIA-63
WIA Mentor Interview Checklist (optional)

WIA-64
WIA Mentor Reference Check Worksheet


Criminal History Check Request Authorization/Self-Declaration Form (DHW form)

WIA-65
WIA Mentoring Policies and Procedures

WIA-66A
WIA Mentor Agreement

WIA-66B
WIA Mentee Agreement (optional)

WIA-66C
Agreement For Sharing Mentoring Responsibilities

WIA-67
WIA Mentor Activity Log (optional)

WIA-68
WIA Notice of Termination of Mentoring Relationship

WIA-68S
WIA Notice of Termination of Mentoring Relationship (Spanish)

WIA-69
Checklist for WIA Mentoring Files

APPENDIX

WIA Mentoring Program

Resources of Websites

Websites for mentoring information, research and training materials:

www.mentoring.org
www.teachermentors.com
www.mentoringgroup.com
www.nwrel.org/mentoring
www.e-mentoring.org
www.ppv.org
Please keep in mind materials from these sources may have to be revised to comply with the policies and procedures in this Technical Assistance Guide.  Be sure to observe copyright protections as well.

Contacts for mentoring programs existing within the State of Idaho

Laura Gleason

E-mail:  lgleason@labor.state.id.us



Connie Gardner

E-mail:  cgardner@labor.state.id.us
Robin Dyck

E-mail: rdyck@labor.state.id.us
Brent Tolman

E-mail:  btolman@labor.state.id.us
WIA Mentoring Program
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