Con P. Paulos

C.L. “BUuTCH” OTTER Chair
GOVERNOR
B. J. Swanson
Vice Chair
317 West Main Street, Boise, Idaho 83735-0510
TRANSMITTAL # 8
MEMORANDUM

September 10, 2008

TO: Workforce Development Council

FROM: Con P. Paulos, Chair

SUBJECT: Priorities for the Workforce Development Council
ACTION REQUESTED: None. Information only.
BACKGROUND:

At the May 8, 2008 meeting, the council identified priorities for action over the next two years.
The attached table lists the results of the council’s priority setting session. I plan to convene the
executive committee to help focus the council’s priorities and ensure that the Workforce
Development Council’s efforts contribute to Governor Butch Otter’s plan for the state. While
many separate priorities have been recommended, they can be generally summarized as reflected
below.
e Improve early childhood education services and programs
e Support for a variety of education reforms including
o teaching of work related foundation skills and entrepreneurial skills
o increased work based learning, internships and apprenticeships
o expansion of higher education and professional technical education from middle
school through postsecondary
o increased flexibility to respond to employer needs
e Promote retention and expansion of training programs for all populations
o Provide better access to training for those in the adult and juvenile corrections system,
youth and senior citizens
» Promote career awareness, promotion and planning, particularly through use of improved
labor market information, career clusters and special career awareness events
* Provide access to affordable postsecondary education focusing on scholarships, including
the opportunity scholarships, development of a capital scholarship campaign, and
assistance to employers to upgrade employees

Partners with
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» Encourage better coordination among education, the workforce system and business
including adoption of best practices learned in regional transformation efforts

Members should let staff know if they would like to participate with the executive committee on
this effort. Recommendations of the committee will be presented to the full council for

consideration at the next council meeting.

Contact Primary: Cheryl Brush 208 332-3570, ext. 3312
Secondary:  Leandra Burns 208 332-3570, ext. 3327
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WORKFORCE DEVELOPMENT COUNCIL PRIORITIES
MAY 8, 2008

Early Childhood

hall A

Support & improve early childhood services and programs
More child providers

Early child development

Keep focus on education - 3rd grade reading skills

Education & Training

SN RON

13.
14,
15.

16.

Support K-12 Reforms

Education to teach job preparation skills to hold a job

Encourage work related foundation skills in all students (soft skills)

Increase work based learning

Provide paid internship sites to encourage students to stay focused on their careers
Teach entrepreneurship In schools

Technical based education starting at junior high levels

Utilize apprenticeship training to its fullest capacity

Promote crafts and frades in the schools system

. Increase flexibility in education to allow for rapid response to industry needs or

workforce demands

. Expand training to all populations, especially youth
. Require technical education in public schools so that even those wishing to attend

higher education have job skills they can rely on to help them get there or fall back
when job opportunities end or change

Expand higher education, including professional technical education

Support transitional programs for youth

Expansion of a varlety of opportunities for idaho students through mechanisms already
in place

Keep Idaho's best & brightest in [daho, in Idaho schools then Idaho companies

Career Information & Planning

1.

N

- - (O 00~

Keep training systems in place through good times and bad--too difficult to muster the
resources in the low points.

Reaffirm the need to do more career planning at the k-12 level

Expand communication about and access to PTE

Maintain consistent message o students re k-12 and postsecondary opportunities in
Idaho

Educate/inform youth about career options (need a better yield rate for postsecondary
to accommodate demographic imbalance of more retiring baby hoomers/fewer new
entrants

More awareness of the career information system especially for the retired & aged
workforce

Encourage the use of career clusters

Career clusters linking industry, education, state, students

Tell what we already have in place

. Emphasize sirap programs like HHH in every region of idaho
. Use student teachers to help k-12 students set goals and provide resources to achieve

goals

. Direct regular communication to employers on where to find employees.
13.

Improve the workforce data system
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WORKFORCE DEVELOPMENT COUNCIL PRIORITIES
MAY 8, 2008

Accessibility

1.

Gohwn

Capital campaign for schelarships

Affordable postsecondary education

Promote affordable Postsecondary opportunities tuition & scholarships

Increase funding for opportunity scholarships

Affordable postsecondary education

Assist employers who need to upgrade skills of existing employees (a workforce
development grant focused on jobh retention or tax credit for worker training)

Corrections

1.
2.
3.
4

5.

Provide additional technical training opportunities for corrections

Provide additional technical training opportunities for corrections

Enhance skills for those in the correction system

Offender training--train offenders prior to release—give them the skills to enter the
workforce above the lowest level {this will return investment sooner)

Cocrdination among the following te help youth in the judicial system: courts, schools,
policy, probation officers, prison system

Untapped Labor Pools

1.

2.
3.

Optimize participation of the untapped labor pool using various strategies to identify
and engage prospective older individuals who want and need work

Encourage life long skill development for ldaho's current and transitional workforce
Identify & disseminate strategies that retain productive mature workers and increase
their technelogy skills

Business-Education Partnerships

1.
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Other

Business and higher education form a partnership to recruit and help fund education for
Idaho's best and brightest students who attend Idaho postsecondary schools

Seek out ways to create more coliaboration with industry and education

Develop and nurture partherships with education, employers and labor to design
programs

Business and education work together

Partner - chambers, education, state, workforce providers

Improve e3 in every region

Learn from WIRED/RIGS what can be positively replicated all over ldaho

Livable wages to keep kids in Idaho

Business needs livable wages and benefits to retain their workforce for the long term
Support efforts to mitigate systemic societal problems that reduce the availability of a
skilled workforce
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