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Welcome and Introductions
Council Chair Tim Komberec called the meeting to order at 9 a.m. and welcomed everyone.  Chair Komberec announced council members Russell Gee, Tom Luna, Brad Murray, Jan Nielsen, David Schmitz and Jana Straubhar will not be attending today.  Substituting is Will Fanning and Julie Johnson.  

Agenda Review
Chair Komberec explained that the Food Science Center update will be postponed.   Chair Komberec asked if there were any other additions to the agenda, none were requested. 

Consent Agenda
· Minutes from May 22, 2014 council meeting
· Eligible Training Provider List (Transmittal #1)

Chair Komberec accepted a motion by Scott Rasmussen, seconded by Ken Edmunds to approve the consent agenda, the items on the consent agenda were approved unanimously by voice vote.  

Chair’s Report
Chair Komberec reported that Congress passed and the President signed into law the Workforce Innovation and Opportunity Act (WIOA) on July 22nd which reauthorizes the Workforce Investment Act.  
The new law provides for a unified state plan that combines WIA programs with other workforce-related federal programs.  The Governor’s set aside is restored to 15% (vs the 8.75% this program year).  The performance measures are changed and youth funding (75%) is directed to out of school youth.  

At this point USDOL is conducting webinars seeking input from stakeholders and new regulations are to be completed by January 2015.  Staff will provide updates and information for the Council that is necessary for decision making.  

In July, I had an opportunity to attend the NGA Workforce Chairs meeting in Louisville, Kentucky which was very informative.  We visited the Ford assembly plant where a significant amount of robotics and automation in the assembly process was demonstrated and AMOTROL which creates and manufactures learning systems that allow learners to practice actual skills they will perform on the job.  

There were several panel discussions involving business leaders and educators where the major concern of employers was obtaining a workforce with the soft skills. Discussions followed on the importance of basic skills, apprenticeships, and the upcoming Solicitation for Grant Application for apprenticeships.  

Strategic Update
Chair Komberec introduced Idaho Department of Labor Director Ken Edmunds to update the council on the strategic initiatives that he and his team have planned.
 
Director Edmunds explained that the funding streams have changed from five years ago and the unemployment insurance is not the main focus of the department which is leading to personnel changes. The unemployment insurance funding is going down; therefore, there will be less money available in the Workforce Development Trust Fund.  The department is working more closely with employers on the demand-driven approach with workforce issues.  It is projected that in ten years there will be 109,000 new jobs in Idaho with only 13,000 people to fill those jobs – there will a shortage in the workforce.

The department has adopted six key objectives:
1. Re-achieve national leadership in unemployment insurance
2. Build a demand-driven model with employers as customers
3. Create an environment of continuous improvement
4. Apply technology solutions to improve efficiency and effectiveness
5. Develop and apply conservative financial management practices
6. Develop and apply a standardized performance management system

Choose Idaho – Transmittal #2
Chair Komberec introduced Idaho Department of Labor Dr. Gloria Totoricaguena to give a preview of the Choose Idaho program that will be launched next week.  

Dr. Totoricaguena explained the Choose Idaho program has three goals: (1) Retain – keep our best and brightest in Idaho; (2) Return – invite our former Idahoans to come back home and (3) Recruit – welcome new Idahoans to our communities.

Dr. Totoricaguena reported the Choose Idaho program is a personalized job service that matches résumés with openings in response to employers’ demands and workforce data.  Implementation of this program will be through a website, social media, airport displays, university materials, post cards, etc.

Discussion followed on relocation; maintenance of the program, prospective and outreach for employers, surrendered drivers’ licenses, current wages and the workforce gap in 2022. 

Chair Komberec accepted a motion by Linda Clark, seconded by Mike Rush to approve Transmittal #2; Transmittal #2 was approved unanimously by voice vote.  

The Choose Idaho Program demonstration was made available for council members by Idaho Department of Labor Web Designer Michael Berty.

Sector Grants Update
Chair Komberec explained that a year ago an RFP was issued for sector grants that created a partnerships between business and public post-secondary institutions to develop training programs to meet business needs.  In November, grants were awarded to North Idaho College for the Wood Products Center of Excellence, Idaho State University for Healthcare and BSU for Software Developers.  

Chair Komberec introduced Wood Products Center of Excellence Director Michael Weller and North Idaho College (NIC) Director for Workforce Training & Community Education Marie Price to provide an update on the sector grant they received.

Mr. Weller reported that North Idaho College formed a partnership with the three largest wood products manufacturing companies in northern Idaho and the Idaho Department of Labor to apply for the grant.  

North Idaho College Director of the Workforce Training Center Marie Price explained that representatives from the department, North Idaho College and the mills began meeting in 2012 to discuss workforce challenges with the aging workforce, mill automation and the need for a skilled workforce.  

Ms. Price explained the grant funding was for $281,036 with the industry partners providing $93,678.  The goal of the grant is to include funding for 116 participants in 11 courses/3 skill areas with industry recognized credentials and licensing and advancement for living wage jobs.

Mr. Weller explained that log scaling, programmable logic controller, saw filing and structured on the job training classes were offered and reported on the progress and success.

Chair Komberec introduced Idaho State University (ISU) Advisor to the Academic Dean Dr. Robin Dodson to report on the sector grant ISU received.

Dr. Dodson reported that the industry sector partners are St. Luke’s Health System, Saint Alphonsus Health System, and Blue Cross of Idaho.  The Treasure Valley Anatomy and Physiology Laboratories (TVAPL) will provide a role in education and training in human cadaver dissection, human patient simulation, virtual/simulation applications and distance learning.

Dr. Dodson explained that the Learning Center will accommodate manufacturers/inventors of medical devices and provide continuing education programs for Physician Assistants, Surgeons/Physicians, Dentists, Veterinarians, and other Health Professionals.

Chair Komberec introduced Boise State University (BSU) Computer Science Department Chair Dr. Tim Andersen to report on the sector grant BSU received.

Dr. Andersen reported the grant objectives are to double Computer Science graduates, improve 3 and 4 year Computer Science graduation rates through scholarship support, facilitate internships with industry partners and increase capacity with three lecturers, a department manager, teaching assistants, and IT Support.

Dr. Anderson provided the following recommendations for the grant process:
· Longer timeframe for securing industry matched funds
· Set grant end dates in line with academic year
· Instructor/Faculty hiring timeline needs to be taken into account

Discussion followed on maintenance of computer science program, industry partners, scholarships, and software developer jobs.

Learn and Earn
Chair Komberec introduced Idaho Department of Labor Director Ken Edmunds to share his ideas for the Learn and Earn program.

Director Ken Edmunds explained that department’s program will focus on four industries: Advanced Manufacturing, Energy, High-Tec, and Health Care; will help provide apprenticeships by identifying certain occupations and involving education to develop curriculum and training.

Director Edmunds said that creating an educational curriculum, industry’s willingness to buy-in, and the department providing administrative oversight seems to be some of the program’s obstacles.

Discussion followed on the Advanced Manufacturing including the construction businesses, nationwide problem, job programs in high school and creating computer software developers through non-traditional pathway.

Workforce Development Training Fund (WDTF) Sector Grants – Transmittal #4
Chair Komberec introduced Idaho Department of Labor Director Ken Edmunds to explain Transmittal #4.

Idaho Department of Labor Director Edmunds explained that this round of grants would allow additional points for the Learn and Earn program and will be open to all post-secondary institutions public or private.  Director Edmunds said approval from the council is needed to allocate $1,000,000 from the Workforce Development Training Fund for these future sector grants.  

Discussion followed on private for-profit education institutions, applications from the Approved Training Provider list, “bang for your buck” criteria, cost per student/participant, and accreditation criteria.

Chair Komberec accepted a motion by Mike Rush, seconded by Rian Van Leuven to approve amended Transmittal #4 to include only accredited institutions and criteria for the number of people served/cost per participant; Transmittal #4 as amended was approved unanimously by voice vote.  

Youth Council Report
Chair Komberec asked Youth Council Chair Linda Clark to update the council on their activities.

Chair Clark reported that the Youth Council met yesterday afternoon with Lori Lodge representing a parent of youth, Aranzta Zabala representing INL, and Mike Dittenber representing Caldwell Housing Authority.

Chair Clark explained that the Idaho Department of Labor staff presented on a variety of topics and had preliminary discussions about the future work of the Youth Council. The USDOL has directed the Idaho Department of Labor to procure youth services for the next program year.  This process would entail revisiting Idaho’s Current Youth Service Design and developing a Request for Proposal (RFP) for service delivery.  The Youth Council will make recommendations to the Workforce Development Council for both these items at the December 11th meeting.  

However, the timing of this project is unexpectedly impacted by the new Workforce Innovation and Opportunity Act.  New regulations could potentially affect the work conducted toward this effort.  The Youth Council will proceed slowly by gathering the necessary information to make informed decisions and anticipate having a series of conference calls this fall to work on the youth service design project.

Economic Outlook
Chair Komberec introduced Idaho Department of Labor Chief Research Officer Bob Uhlenkott to provide the economic outlook. 

Mr. Uhlenkott explained the Workforce Innovation Grant valued at $300,000 requires an annual performance report to the ETA regional office that summarizes all activities and lists the core deliverables and activities.  The performance report will be sent out for council members’ approval soon.
 
Mr. Uhlenkott discussed the prerecession levels, comparative unemployment rates with recessions, labor underutilization, unemployment insurance claims, sector analysis, builder permits, population, labor force and projections, real-time labor statistics and job listing activity, business cycles and industry/occupation job projections.

Incentive Legislation
Chair Komberec introduced Idaho Department of Commerce Business Attraction Manager Susie Davidson to give a briefing on the Tax Incentive Legislation passed last session.

Ms. Davidson explained that the tax reimbursement incentive allows a business who meets certain criteria to apply for a refund (up to 30%) for their payroll, income and sales tax for fifteen years.  

Ms. Davidson reviewed the customer criteria as follows:
· must bring in new full time jobs (20 for rural and 50 for urban areas)
· wages must meet the county average wage
· community has to provide a meaningful contribution to the project
· company has to be willing to say that project is possible only because of the incentive
· company data shows that it will have a strong impact on the community

Ms. Davidson explained that the application process is followed by a team review, the Economic Council approval and finally the contract completion with a review every year.  Discussion followed on the effects on existing businesses, Utah model and the venting processes.

Workforce Innovation and Opportunity Act (WIOA)
Chair Komberec introduced Idaho Department of Labor Senior Planner Cheryl Foster to outline WIOA.

Ms. Foster explained that WIOA is a historic piece of legislation which was signed by the President in July. It supersedes the Workforce Investment Act of 1998, the Adult Education and Family Literacy Act of 1998, the Wagner-Peyser Act of 1933 and the Rehabilitation Act of 1973.
Ms. Foster described the major themes of the legislation as Job-Driven/Demand-Driven, system alignment, measurable accountability, improved services to people with disabilities and work-based training including registered apprenticeships.

Ms. Foster reported the implementation of the plan will be January 18, 2015 and the Unified State Plan is due March 3, 2016.  

Ms. Foster explained that this law governs the council and recommends that the membership should be business-focused, have three standing committees (One-Stop Partner Issues, Youth Services and Services to Individuals with Disabilities), provide greater responsibility for regional labor market analysis and authorize operational flexibility.

Revitalized Business Solutions
Chair Komberec introduced Idaho Department of Labor Region 3 Manager Brian Sporleder who recently began working with the Business Solutions initiative to preview the plans for the state.  

Mr. Sporleder explained that during the recession the department’s main focus was on unemployment claims with not much emphasis on jobs generation.  During this time the employment service teams developed a great relationship with local businesses, becoming familiar with necessary job skills and establishing networking groups which were very successful. 
 
The department’s vision now is to be Idaho’s trusted leader in delivering workforce services. Our mission is to connect job seekers with employers, deliver workforce solutions to businesses and help people with career transitions.  The department wants to meet industry’s immediate labor needs and future needs by identifying the workforce pipeline gaps and connecting industry, education and partners to find solutions. 

Mr. Sporleder announced the new regional Business Solutions Coordinators and their focus:  Region 1 Ricia Lasso (aerospace), Region 2 Sage Stoddard (rec-tech), Region 3 Jose DeLeon (manufacturing), Ofelia Morales (healthcare), Finia Dinh (high tech), Region 4 Brent Tolman (food processing), Region 5 Kandi Rudd (advanced manufacturing) and Region 6 Megan Beyer (energy).

Mr. Sporleder reported that the department will be developing recruiters and an effective applicant tracking tool. Discussion followed on the new American Job Link Alliance (AJLA) software, sector grants used as a means of communication and department’s individual contact with businesses.

Virtual Business Tour Project – Transmittal #3
Chair Komberec introduced Idaho Department of Labor Business Solutions Specialist from Region 1 Ricia Lasso to discuss a new North Idaho project.   

Ms. Lasso explained that in North Idaho, representatives from several entities formed a team to establish and use video technology for supply chain growth for regional businesses through virtual business tours. Ms. Lasso requested $2,000 from the Governor’s set aside to assist in funding the project.

Ms. Lasso reported that discussions are currently underway between the U.S.DOL and the Gates Foundation to establish a resource repository that would house documents, databases and videos that can be accessed across the globe (essentially marketing Idaho products without additional expense).  By showcasing the industries, the final product will help local economies/businesses access resources which would lead to efficiency and profitability.

Chair Komberec accepted a motion by B.J. Swanson, seconded by Jeff Sayer to approve Transmittals #3; Transmittals #3 was approved unanimously by voice vote.  



Social Media Presentation 
Chair Komberec introduced Idaho Department of Labor Social Media Coordinator Darlene Carnopis to update the council on the department’s social media grant.

Ms. Carnopis explained that Idaho was one of three states to receive the NASWA grant for $750,000.  Minnesota is using their funds for Talent Community Projects and New York is concentrating on a Virtual Workforce Center.

Ms. Carnopis reported that the department has developed a social media policy and a survey for employers and job seekers on their use of social media.  After reviewing the research, the action plan is to increase UI claimants to see themselves as job seekers; increase awareness of agency services among businesses and job seekers; increase awareness of UI claimant responsibilities; increase staff’s use of social media to serve customers; job seekers using social media to look for work; business to use social media to find employees and customer service efficiency.

Ms. Carnopis said agency staff is working on the social media editorial calendar; posting about workshops/job fairs; writing customer success stories; providing FAQs on unemployment insurance and labor laws; keeping the website event calendar current; and providing input on training needs.  

Ms. Carnopis presented slides that showed Twitter, Job Twitter and LinkedIn followers, Blog page and YouTube views with the percentage change by quarter.  Ms. Carnopis reported that training workshops for staff and job seekers were held in Idaho Falls, Coeur d’Alene, Boise and Caldwell.

Discussion/Future Meetings
Chair Komberec announced that the next council meeting will be held Thursday, December 11, 2014 with a future meeting scheduled for March 12, 2015.  The meeting adjourned at 3:30 p.m.

Attendance
   Members
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Dick Armstrong (absent)
Kara Besst 
John Chatburn (absent)
Linda Clark
Philip Clifton
Joe Dunlap
Ken Edmunds 
Russell Gee (absent)
Bert Glandon (sub Will Fanning)
Sam Haws 
Tim Komberec 
Brady Kraft (absent)
Alex LaBeau (absent) 
Jay Larsen 
Jody Lewis (absent)
Tom Luna (absent)
Jeff McCray
Shirley McFaddan
Brad Murray (absent)
Mike Nelson (absent)
Jan Nielsen (absent) 
Scott Rasmussen
Brent Reinke (sub Julie Johnson)
Mike Rush 
Jeff Sayer 
David Schmitz (absent)
Jana Straubhar (absent)
B. J. Swanson 
Rian Van Leuven 
Aaron White (absent)
Kenneth Wiesmore
John Young
Arantza Zabala


Guests

Tim Andersen

Rico Barrera
Larry Belisle
Michael Berry
Terry Butikofer
Darlene Carnopis
Robin Dodson
Kathy Foley
Cheryl Foster
Dave Hertling
Dwight Johnson
Bessie Katsilometes
Nick Landry
Ricia Lasso
Tami Livsey
Vera McCrink
Wayne Miller
Jordon Morales
Patricia Nelson
Vicki Parkinson
Marie Price
Sue Simmons
Georgia Smith
Brian Sporleder
Gloria Totoricaguena
Brandi Turnipseed
Amelia Valasek
Roy Valdez
Michael Weller
