WORKFORCE DEVELOPMENT COUNCIL
Executive Committee Meeting Minutes – September 4, 2014

Welcome

Council Chair Tim Komberec welcomed everyone and called the meeting to order at 7:45 a.m.  

Roll call showed the following: 
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Tim Komberec, Chair  
B.J. Swanson, Vice Chair  
Ken Edmunds, Director, Department of Labor 
Rian Van Leuven, Labor Representative (absent)
Scott Rasmussen, Community College Representative 
Linda Clark, Region III (absent)
Jeff McCray, Region IV 
Vacant, Region V 
Jan Nielsen, Region VI (absent)

Executive Committee as an Advisory Board
Idaho Department of Labor Director Ken Edmunds asked the Executive Committee to act as an advisory board so he can run the department like a business.

Director Edmunds explained the department objectives as:
1. Re-achieve national leadership in unemployment insurance
2. Build a demand-driven model with employers as customers
3. Create an environment of continuous improvement
4. Apply technology solutions to improve efficiency and effectiveness
5. Develop and apply a standardized performance management system

Director Edmunds discussed the idea of additional 5 million dollars for a program plan:
· Money from the State Reserve Fund with employers paying slightly more
· Would cover compensation for Business Solutions Specialist, Regional Labor Economists and future sector grants
· Need support from the council to advance with the legislature and governor

Discussion followed on adjustment to sliding scale, business buy in, labor has success stories, public relations, advertising campaign, and a better partnership between commerce, labor and education.

Director Edmunds discussed another idea regarding funding technology:
· Market our iUS package with other states
· States join our consortium and help fund ongoing expenses
· October presentation in Salt Lake City
· Proposed business plan for marketing idea

Discussion followed on “shaking the tree”, culture of kicking and screaming, re-shaping local offices, access to computers and internet, department on cutting edge not bleeding edge, promoting responsible government, education and industry on the same page, challenge to the State Board of Education and House Concurrent Resolution 53.






Additional Business
Director Edmunds will come back to the board with a business plan to sell the department’s technology package and the 5 million dollar concept for increasing programs.

Chair Komberec explained that a bigger time commitment may be necessary for the executive committee to serves as an advisory board.
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Chair Komberec announced that with no further business and no objections, the executive committee meeting is adjourned. 

The meeting was adjourned at 8:40 a.m.


Guests in Attendance:
Rico Barrera
Cheryl Foster
Dwight Johnson
Pat Nelson
Sue Simmons
Roy Valdez


