IDAHO WORKFORCE DEVELOPMENT COUNCIL
July 13–14, 2015 – Meeting Minutes

Welcome 
Council Chair Tim Komberec called the meeting to order at 1 p.m. and welcomed everyone.  Chair Komberec thanked Arantza Zabala and the Idaho National Laboratory (INL) for hosting the council in Idaho Falls.  Chair Komberec announced that council members Kara Besst, Matt Freeman, Jody Lewis, Brad Murray, David Schmitz, Jana Straubhar, Sherry Ybarra and Jeff Sayer will not be attending today.  

Agenda Review
Chair Komberec asked if there were any other additions to the agenda, none were requested. Arantza Zabala announced the logistics for the tour of the INL.

Consent Agenda
· Minutes from April 7, 2015 council meeting
· Minutes from June 25, 2015 conference call 
· Transmittal #1 – WDC Executive Order
· Transmittal #3 – WIOA PY 2015 Waivers
· Transmittal #4 – WIOA PY 2015 Performance

Chair Komberec accepted a motion by Dwight Johnson, seconded by Bert Glandon to approve the consent agenda, and the items on the consent agenda were approved unanimously by voice vote.  

Chair’s Report
Chair Komberec reported that as of July 1st the Council is now operating under the new Workforce Innovation and Opportunity Act (WIOA).  The first year under the new act is considered a transition year and the emphasis is on innovation and how to improve the workforce system to better meet the employer needs.  Staff has been inundated with technical guidance from USDOL on implementation as the final rules will not be out until next year.  

Region 6 USDOL representatives were in Boise June 4th discussing WIOA with staff from partner agencies and Department of Labor.  They had discussions around the roles of each of the workforce development system partners, their involvement in implementing WIOA and the state’s overall readiness to do so.  Each and every partner in attendance expressed their appreciation of the process, acknowledging the outreach efforts undertaken to involve and include as many partners in the discussion as possible.  The Region 6 representatives were impressed with the partnerships developed among workforce programs across Idaho as this doesn’t often happen in other states.  

Idaho’s unique structure doesn’t follow the pattern of most other states, but it works effectively for us.  As the state proceeds with the implementation of the new law, we hope to continue to find new and efficient ways of accomplishing our goals and meeting our needs.  

ECIPDA/local business panel – Terry Butikofer, ECIPDA and WIA Local Area 2 Director 	
Chair Komberec explained that Idaho has two areas within the state, East Idaho and the balance of state. Terry Butikofer with the East Central Idaho Planning and Development Association (ECIPDA) has assembled a panel to discuss workforce issues and solutions in Eastern Idaho.   Terry Butikofer is the Director of Lending and Workforce Development for the Development Company in Rexburg and has been involved in economic development and workforce in Eastern Idaho for more than twenty years.

Terry explained that ECIPDA discusses workforce issues, workforce programs and solutions for eastern Idaho.  Terry introduced the panel as Craig Miller, Bonneville Technical High School Principal; Ken Erickson, Eastern Idaho Technical College (EITC), Eric Zollinger, Idaho Steel; Michelle Thiel Bingham and Chere Morgan, INL; Chris St. Jeer and Megan Beyer from the Idaho Department of Labor.

Craig Miller and Eric Zollinger discussed Bonneville School District technical-education high school and classes, lack of welders/machinists in the area and the technical-education classes which were started, and scholarships provided by Eastern Idaho Technical College.

Discussion followed on internships needed for high school professional-technical programs, technical-education programs image problem, faculty needs for technical-education classes and off time hours/summer school for technical-education classes. 

Ken Erickson praised Bonneville High School professional-technical education classes and the scholarships provided by Idaho Steel Company and discussed a new radiation safety technology training program at EITC.  Mr. Erickson discussed the importance of relationship building with businesses and industry, the summer technology camps with emphasis on STEM classes and IDOL’s willingness to supply statistics and demographics for the team.

Chere Morgan works as a radiology control manager at INL and discussed the EITC radiology technician program, the math skills needed, the wage levels, opportunities and demand for radiology technicians.

Michelle Bingham discussed her work with universities and businesses to coordinate job shadowing, internships and apprenticeships at INL.  She also discussed the challenge at INL with employees’ retiring. 

Community Conversations – Idaho Department of Labor Director Ken Edmunds 
Chair Komberec introduced Idaho Department of Labor Director Ken Edmunds to update the council on the community tours being organized by the department.

Director Edmunds explained the community tours he and staff are organizing around the state are scheduled to begin the latter part of August. The tours are designed to elicit feedback from the public and stakeholders to provide the Idaho Department of Labor insight into what’s taking place around the state.

Director Edmunds explained the objectives of the tour are to:
· Establish the department as a leader in workforce development 
· Strengthen business relationships
· Explain local area labor market conditions, workforce gaps
· Introduce department’s new service delivery model
· Identify workforce development challenges, solutions
· Introduce Workforce Development Training Fund Micro Grant program

Director Edmunds provided the agenda topics for the community conversations:
· National, state, local labor market conditions
· New Business Service delivery model
· Business demands for a skilled workforce
· Idaho Workforce Development Micro-Grant program

Industry Focus Group Update – Idaho Department of Labor Director Ken Edmunds  
Chair Komberec explained that council member Jana Straubhar has been working with the Department of Labor and Wendy Secrist from the Division of Professional-Technical Education on an Industry Focus Group.  Unfortunately Jana and Wendi are not able to join us today.  Chair Komberec called upon the Idaho Department of Labor Director Ken Edmunds to give an update.  

Director Edmunds explained that an Advanced Manufacturing focus group was held April 9, 2015 and the key findings from the focus group were:
· Image issue/job issue
· Soft skills and math literacy/relevance issue
· Investing in internal training issue

Discussion followed on the image of professional-technical education, food manufacturing image, workers need technical skills, “train the trainer” concept and metrics involved, relating education to training programs and on-the-job training.

Industry Sector Grants – Transmittal #6 – Idaho Department of Labor Director Ken Edmunds  
Chair Komberec explained that last September the Council approved $1,000,000 from Workforce Development Training funds for Industry Sector Grants.  Actual grants awarded amounted to just under $900,000.  Applications received totaled close to $2.5 million.  Obviously there is a need to allocate training dollars to develop training programs to meet specific business needs in a timely fashion.  

Director Edmunds requested the release of a third round of non-competitive WDTF Industry Sector grants for an additional $1,000,000.  Director Edmunds explained a new process to identify the needs of industry and enhance the effectiveness of the sector grants to fill skills gaps and employment shortages as referred to in Transmittal #6.

Discussion followed on Program Logic Control (PLC) training, shortages of journeyman electricians, and prioritization of industry needs.

Chair Komberec accepted a motion by Dwight Johnson, seconded by Joe Dunlap to approve the Transmittal #6, and Transmittal #6 was approved unanimously by voice vote.  

WIOA PY 2015 Allocations – Transmittal #2 – Department of Labor Senior Planner Rico Barrera
Chair Komberec introduced Idaho Department of Labor Senior Planner Rico Barrera to discuss Transmittal #2. 

Mr. Barrera explained that Transmittal #2 pertains to the PY2015 WIOA allocations, Governor’s reserve and the rapid response budget.  Mr. Barrera explained that the state’s allocation depends on the state unemployment rates and poverty levels.  Mr. Barrera provided slides on Idaho’s allocations for PY 2013-2015, program funding from PY 2012-2015, and a history of the budgets.

Chair Komberec accepted a motion by Bert Glandon, seconded by Linda Clark to approve Transmittals #2 and Transmittal #2 was approved unanimously by voice vote.  

New Grant Opportunities – Idaho Department of Labor Deputy Director Sue Simmons 
Chair Komberec introduced Idaho Department of Labor Deputy Director Sue Simmons to provide an update.

Ms. Simmons discussed the Apprenticeship grant which was applied for April 30, 2015.  
· Partnership with Health & Welfare, Professional-Technical Education (PTE), Vocational Rehabilitation, Commerce, Tech Help, Nez Perce Tribe
· Focus is on high growth, in-demand occupations
· Working with employers around the state to target internships and apprenticeships
· Provides for 300 interns
· Announcement around Labor Day
· Provides $6 million for a 5 year program

Ms. Simmons reported on a recently received National Emergency Grant (NEG)
· Provides $6 million for 2 years
· Addresses Dislocated Workers for on-the-job training, internships and apprenticeship programs

Youth Council update – Idaho Youth Council Chair Linda Clark
Chair Komberec explained that the Youth Council has been involved in learning about WIOA and what that means for the Youth program and introduced Idaho Youth Council Chair Linda Clark to provide an update.

Chair Clark reported the Youth Council has met several times since the last Workforce Development Council meeting. Although several members have left the Youth Council, new members have been recruited to assist in the effort.  New members include: Andy Rodriguez, Director, Nampa Housing Authority; Arielle Horan, Director, Silver Valley Upward Bound; Adrian San Miguel, Career Guidance and Transition Coordinator, PTE; and Blossom Johnston, Program Officer, Albertson’s Family Foundation

The Youth Council has reviewed an abundance of information related to the needs of youth throughout the state of Idaho.  With the Workforce Innovation and Opportunity Act’s focus on services to out-of-school youth, the Youth Council has reviewed program information on services to all youth in the state, making a focus to review in-school youth service data to see the shift and impact to this group.  Federal regulations require that no more than 25% percent of a state’s WIOA youth allocation be directed towards in-school youth.  This year, that amounts to little more than $700K across the state.  Current projections show the state is likely to have reduced allocations in the coming year.  

In addition to program data, the Youth Council has reviewed census/population data and demographics data for youth.  For its next meeting, the Youth Council has requested support staff provide performance data to note the levels of success achieved by current program priority groups, including regional performance levels.  Once this data is reviewed, the Youth Council will make a decision on WIOA Youth program priority service groups for the state.  

This will then be followed by a review of the services required to be provided under the Act and ultimately, how they will be delivered throughout the state.  The Youth Council plans to meet monthly to ensure it has completed its task in time for the next Workforce Development Council’s meeting and potential request for proposal for services the following month. 

WIOA Update – Transmittal #5 - Idaho Department of Labor Senior Planner Cheryl Foster
Chair Komberec introduced Idaho Department of Labor Senior Planner Cheryl Foster to give an update on WIOA and discuss the policy on the Local Area Designation required by the new Act as outlined in Transmittal #5.

Ms. Foster explained the major federal acts administering workforce training since the early 1970s.
· CETA – Comprehensive Employment and Training Act  1973-1982
· JTPA – Job Training Partnership Act 1982-1998
· WIA – Workforce Investment Act 1998-2014
· WIOA – Workforce Innovation and Opportunity Act 2014

Ms. Foster discussed a history of the State Workforce Investment Board and evolution to the Governor’s Workforce Development Council, Service Delivery Areas (6) to two Workforce Development Areas, and budgets since 1997.  

Ms. Foster explained that currently (as established under WIA) we have 2 workforce investment regions.  The Idaho Department of Labor administers the programs for the entire state, eliminating the need for local administration.  The Workforce Development Council serves both roles – as state workforce board and local workforce board for the two areas of the state.  Idaho is one of three states – Alaska and Montana – that operate under this arrangement.

There is now an emphasis on Regions in WIOA.  Regions in WIOA are not like we refer to regions in Idaho.  Regions are supposed to be 1 or more local areas.  Ms. Foster anticipates there will be a single state region.  However, we will develop that policy after the designation of the local areas.  Expect a January timeframe for that policy to be adopted. 

Ms. Foster explained the new WIOA Requirements:
· Local Area Designation Policy
· Local governments request designation
· Governor sets parameters for how this can happen
· Local Workforce Board Criteria
· Local elected officials appoint
· Governor establishes criteria

Ms. Foster explained there is no action required by the council at this time, but wanted to make the council aware that the local area designation policy will go out for public comment as required by law and the mayors of Idaho cities will be notified of the opportunity for comment.  

Ms. Foster said that at the October council meeting the council will adopt policy on behalf of the Governor and will designate the 2 existing local areas on behalf of the Governor.

New Idaho Works - Idaho Department of Labor Deputy Director Sue Simmons
Chair Komberec explained on June 14th the Idaho Department of Labor rolled out a new Labor exchange and case management system and asked Sue Simmons to give an update on this new system.

Ms. Simmons reported some issues with logging-on to the system by employers and job seekers and complaints by job seekers of the time involved with entering data.  Outreach to employers of the benefits of the new system has been provided and it is a learning curve for everyone involved.

Discussion followed on the positive experiences from Idaho Falls and Canyon County employers.


Discussion/Future Meetings
Chair Komberec announced that the next council meeting will be held Monday, October 19, 2015 with future meeting dates for 2016: January 14, April 20, and July 14.

The meeting adjourned at 4:30 p.m.

INL Tour Agenda July 14, 2015

Site and Town Facilities
 8:00 - AM       Pick up at hotel
 8:00 - 9:00 	Travel to site, to EBR-1. The Experimental Breeder Reactor produced electricity for the first time on 12/20/51.
  9:00 - 10:00  	Tour EBR-1
10:00 - 10:15  	Travel to the Advanced Test Reactor (ATR) Complex. The ATR is the world’s premier nuclear test reactor. It provides unmatched, national priority nuclear fuel and materials testing capabilities for military, federal, university, and industry partners and customers.
10:15 - 11:15  	Tour ATR
11:15 - 11:45  	Travel to the Materials & Fuels Complex (MFC)
11:45 - 12:30  	Lunch at MFC, presentation on the space battery used on the Mars Rover
12:30 - 1:30  	Tour Hot Fuels Examination Facility
1:30 - 2:15  	Visit MFC 751 -- Radioisotope Thermoelectric Generator (space battery used on the Mars Rover) Display
  2:15 - 3:00  	Travel back to town to the Center for Advanced Energy Studies (CAES)
  3:00 - 4:00  	Tour CAES/CAVE (discuss university partnerships)
  4:00 - 4:30	Return to hotel and transport to airport






Page 1 of 6		Minutes of July 13-14, 2015

Attendance
Members
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Johnathon Baker
Kara Besst (absent)
Linda Clark 
Philip Clifton
Joe Dunlap
Ken Edmunds
Matt Freeman (absent) 
Bert Glandon
Dwight Johnson 
Tim Komberec 
Jay Larsen 
Jody Lewis (absent)
Jeff McCray

Shirley McFaddan
Brad Murray (absent) 
Jan Nielsen  
Scott Rasmussen
Jeff Sayer (absent)
David Schmitz (absent)
Jana Straubhar (absent)
B. J. Swanson 
Aaron White 
Kenneth Wiesmore 
Sherri Ybarra (absent)
John Young 
Arantza Zabala



Guests

Rico Barrera
Michelle Thiel Bingham
Terry Butikofer
Ken Erickson
Cheryl Foster
Connie Gardner
Jackie Haney 
Jason Hudson
Jeff Hough
Nick Landry
Amy Lientz
Craig Miller
Chere Morgan
Patricia Nelson
Sue Simmons
Marc Skinner
Chris St. Joer
Brandi Turnipseed
Roy Valdez
Eric Zollinger
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