IDAHO WORKFORCE DEVELOPMENT COUNCIL
May 22, 2014 – Draft Meeting Minutes

Welcome and Introductions
Council Chair Tim Komberec called the meeting to order at 9 a.m. and welcomed everyone.  Chair Komberec announced that council members Kara Besst, Russell Gee, Sam Haws, Davis Schmitz and B.J. Swanson will not be attending today.  Substituting today is Will Fanning, Marilyn Whitney, Megan Ronk and Terressa Baldridge.  Chair Komberec asked for introductions. 

Agenda Review
Chair Komberec explained that Transmittal #8 (Return to Idaho Program) and an updated version of Transmittal #3’s attachment will be added to the agenda items.   Chair Komberec asked if there were any other additions to the agenda, none were requested. 

Consent Agenda
· Minutes from March 6, 2014 council meeting
· Eligible Training Provider List (Transmittal #1)
· WIA Waivers Extensions for PY 2014 (Transmittal #2)

Chair Komberec accepted a motion by Linda Clark, seconded by Joe Dunlap to approve the consent agenda, the items on the consent agenda were approved unanimously by voice vote.  

Chair’s Report
Chair Komberec reported that April 2nd was proclaimed as Un-Manned Systems Aircraft Day.  In Coeur D’Alene over 100 attendees listened to presentations and demonstrations at the Idaho Advancing Aviation Conference. The event was co-sponsored by the American Manufacturers Network and the Idaho Aerospace Alliance.  Speakers were Lt. Governor Little, Directors Jeff Sayer and Ken Edmunds. 

On April 25th a meeting was held with legislators, business and industry, economic development, education and labor representatives to discuss the proposal for a Food Science and Manufacturing Center of Excellence in the Magic Valley.  

Idaho Department of Labor Director Ken Edmunds asked the WDC Executive Committee to be his sounding board and provide feedback as he works with the department on various aspects of the state’s workforce development system. The Executive Committee agreed to serve in this capacity and scheduled to meet with the director for a breakfast meeting prior to each full council meeting. 

Chair Komberec explained that the mission of the council is to advise the Governor and the State Board of Education on workforce strategies and policies, establishing priorities for various federal grants and working collaborative across workforce programs to continually improve the workforce system.  

Youth Council Report
Chair Komberec reported that at the March meeting a new Youth Council was approved and Linda Clark was selected as the chair.  Chair Komberec asked Chair Linda Clark to report on their activities.

Chair Clark introduced the new members of the Youth Council as Mike Nelson, Vice Chair, Timothy Rigsby, from the Idaho Department of Juvenile Corrections, Mike Dittenber, representing the Caldwell Housing Authority and Carl Powell, representing Idaho Job Corp.  Chair Clark said the other council members are not present and announced that they are Justin Marsh representing the Coeur D’Alene Tribe and Lori Lodge serving as the parent representative.

Chair Clark reported that the Youth Council had an organizational conference call meeting on May 1st and on May 21st met with staff that provided valuable background information for the new council.
 
Economic Outlook
Chair Komberec said that Bob Uhlenkott is not able to join us today because he is at a Labor Market Information Directors meeting in Dallas. Idaho Department of Labor Regional Labor Market Economist Andrew Townsend will be providing us with the economic outlook. 

Mr. Townsend reported on the following:
· Comparative unemployment rate with recessions chart - in April 2014 it was 6.3% nationally and 5% in Idaho
· Surrendered Idaho Driver’s Licenses in 2013 – in and out by age groups
· Employment recessions - % of decline from peak and months to recover
· Idaho seasonal nonfarm employment – goods vs services providing employment
· Map of the US with percent covered employment change
· STEM core Employment Concentration in 2012 map of US – Idaho ranks 25th 
· STEM core average wage in Idaho is $71,424 while the other states average wage is $92,233

Legislative Update
Chair Komberec announced that Director Sayer is unable to join us today and Department of Commerce Chief Operations Officer Megan Ronk will be providing the Business Incentive update.   

Ms. Ronk reported H546 (a tax reimbursement incentive bill) passed the legislature and was signed by the governor.  Idaho is now competitive with other states for job creation and economic development.  The incentive plan is based on a Utah program that provides a tax credit on the company’s income tax, payroll tax, and sales tax. 

Ms. Ronk explained that the companies must meet the following thresholds:
· the wages of the employees must be greater than the average county wage
· number of jobs in rural areas must be at least 20; number of jobs in urban areas must be 50

Discussion followed regarding the expansion of in-state companies, interested companies, payroll taxes, employee withholding tax, rural vs urban definitions, fairness to small in-state businesses, the program’s review process, the Economic Advisory Council and IDOL website wage data information.

Mr. Ronk reported that the Community Development Block Grant program (federal) allocation has increased to $8 million this year and there is no increase to the state funding.  New last year the Idaho Opportunity Fund provides $400,000 yearly with $3 million one-time money designed for infrastructure.

Ms. Ronk introduced the new staff at Commerce as Matt Borud, Chief Business Development Officer, Chrissy Bowers, Chief Economic Development Office and Carmen Achabal, IGEM Manager.

Workforce Development Training Fund (WDTF) Update
[bookmark: _GoBack]Chair Komberec introduced Idaho Department of Labor Director Ken Edmunds to explain the model. 

Director Edmunds explained that the exemption for the employer-assisted medical benefits was discussed by a sub-committee and it was decided that the original thresholds will stay in place.  In addition, there will be more transparency, a greater level in the auditing process and regular reporting to the legislature about the fund.  Director Edmunds presented the department’s Organizational Chart and the new Vision, Mission, and Core Values statement.

Director Edmunds discussed the new formula and explained the six variables for selecting companies:
1. Wages – a major wealth creation driver makes up 40% of the total score
2. Economic Impact makes up 10 percent of the total score.  
3. Employer’s Unemployment Insurance Rate makes up 5 percent of the total score.  
4. County Unemployment Rate makes up 5 percent of the total score.  
5. Occupational Concentration makes up 20 percent of the total score.  
6. Education and Training makes up 20 percent of the total score.  

Chair Komberec accepted a motion by Ken Edmunds, seconded by Scott Rasmussen to approve the WDTF quantitative funding level model, the new model was approved unanimously by voice vote.  

Return to Idaho (Transmittal #8) 
Idaho Department of Labor Director Ken Edmunds explained that as Idaho’s economy improves, the state’s employers are beginning to realize that a slower population growth rate, an aging workforce and a shrinking talent pool means finding talent inside Idaho more difficult.  This new program “Return to Idaho” provides that Idaho businesses can recruit Idaho talent back to Idaho.  

The department will use Workforce Development Training Funds for administrative purposes to:
· Hire a contractor to develop and oversee the Return to Idaho program
· Provide for IT related costs to develop a specific landing page/site for this program to identify and recruit the Idaho talent necessary for creating a demand-driven talent pipeline with the skills required by the state’s leading industries
· Educate Idaho employers on how the fund can be used to train new and returning employees necessary for expansion or retrain employees at risk of layoff.

Director Edmunds said that the program allows the department to develop an outreach program, provide a contractor, Gloria Totoricaguena and benefit both businesses and job seekers.

Chair Komberec accepted a motion by Rian Van Leuven, seconded by John Chatburn to approve Transmittal #8 with the cost amount ($50,000) listed; Transmittal #8 as modified was approved unanimously by voice vote.  

Demand Driven Approach
Chair Komberec introduced Idaho Department of Labor Deputy Director Roy Valdez to discuss the Demand Driven Approach.

Deputy Director Valdez explained that the department’s 25 local offices now are called American Job Centers and provide a connection to employers, education, and economic development, develop a quality product by career planning, assessment, workshops, access to skill training and LMI, and support services and deliver value to customers by recruiting, screening, matching and job placement.

Deputy Director Valdez reported that the model includes market research, generates leads and relationships to solve workforce challenges, provides skill development, produces job seeker and employer success, and provides performance metrics.

Deputy Director Valdez discussed the success of the Orofino Local office, the lean project, “culture change”, the renaming of the division, 21st Century Workforce, and Federal Programs and Oversight.

Discussion following regarding the funding for workforce analytics, the hiring of additional regional business specialists, WIA reauthorization, the Workforce Investment & Opportunity Act, and the future funding for sector grants. 

Food Science Center of Excellence
Chair Komberec introduced Idaho Department of Labor Regional Business Specialist Brent Tolman who shared the vision for leveraging resources to create a Food Science Center of Excellence for Idaho.   

Mr. Tolman explained that a variety of events and newly available grants contributed to the establishment of the Idaho Food Science Center of Excellence.  
· College of Southern Idaho Food Processing Technology program
· Western Center for Livestock and Environmental studies
· Investing in Manufacturing Communities Partnership Designation (EDA)
· INL Waste Stream Research (EERE)
· WDTF Sector Grant – Food Science Occupations
· Ready-to-Work Grant (USDOL)
· University of Idaho Food Science Programs – Magic Valley

Discussion followed regarding partnerships with statewide educational institutions, research/development companies, Idaho National Laboratory outreach, and needed water technology.

Eligible Training Provider List – New Process (Transmittal # 5)
Chair Komberec introduced Idaho Department of Labor Senior Planner Cheryl Foster to explain the new process for selecting eligible training providers.

Ms. Foster explained that June 2013 the council approved a new process for collecting information in anticipation of America’s Job Link Alliance. The approval process directs training providers to provide the number of students enrolled in a program, the number of students completing those programs, the entered employment rate of these students, and the average earnings of these students once employed.

In March 2014 the council recommended the minimum standards for all non-exempt training providers.
· Training program must be in existence for a minimum of one year
· 75% Completion Rate (number of students completing the program divided by the number of students participating in the program)
· 75% Employment Rate (number of students employed divided by the number of students completing the program)
· $8.25 Average Hourly Wage at Placement

Ms. Foster said that the proposed eligible training provider policy and application were posted on the department’s website for public comment and existing eligible training providers were mailed a notice of the proposed change and directed to the website.

Discussion followed on the Average Hourly Wage at Placement ($8.25), standards for old/new providers, and the difference between WDTF standards and WIA training providers hourly wage requirement.

Chair Komberec accepted a motion by John Young, seconded by Brad Murray to approve Transmittal #5; Transmittal #5 was approved unanimously by voice vote.  

WIA Allocations (Transmittals #3, #4, #6, and #7)
Chair Komberec introduced Idaho Department of Labor Senior Planner Rico Barrera to explain four transmittals. Transmittals #3 - #4 are informational only; Transmittals #6 - #7 require council action.  

Mr. Barrera explained that Transmittal #3 addresses the proposed WIA/Wagner-Peyser performance levels for PY14.  Official negotiations of these performance targets will commence with the U.S. Department of Labor/Employment and Training Administration during the month of June 2014.  

Mr. Barrera explained that Transmittal #4 summarizes grant activity namely the Job-Driven National Emergency Grant, Trade Adjustment Assistance Community College and Career Training (TAACCCT) grants, H-1B Ready to Work Partnerships, Youth Career-Connect grants, American Apprentice grants, and Registered Apprenticeship College Consortium program.

Mr. Barrera explained that Transmittal #6 proposes the use of the Governor’s Reserve and Rapid Response Budget Plan.  Currently, the council has approved using these funds to support activities such as administrative staffing, the WIA information system (MIS) and reporting, financial management costs, a contract with East Central Idaho Planning/Development and expenses for the council.  

Mr. Barrera explained that Transmittal #7 modifies the state’s WIA Dislocated Worker allocation formula 
replacing non-existing factors.

Chair Komberec accepted a motion by Linda Clark, seconded by Mike Nelson to approve Transmittals #6 and #7; Transmittals #6 and #7 was approved unanimously by voice vote.  

Apprenticeships
Chair Komberec introduced AFL-CIO Aaron White, member of the International Brotherhood of Electrical Workers (IBEW) and Idaho Department of Labor Program Manager Dwight Johnson to discuss apprenticeships.  

Mr. White explained that the apprenticeship program is based on a journeyman passing on his knowledge from one generation to the next; therefore providing a well trained workforce. Mr. White explained that the National Joint Association and Training Council (NJATC) is the parent training organization started in 1946 and is the largest training and apprenticeship program of its kind.  The NJATC has trained over 350,000 workers with no cost to the taxpayer; because “they are earning while they are learning”.  

Mr. White explained that the NJATC provides standardized training, good paying jobs, career pathways, qualified workers, transferable training, and worker retention with training facilities in North, Southeast and Southwest Idaho.

Mr. Johnson explained that a practical and sound method of preparing workers for employment in skilled occupations is through planned apprenticeship. This training concept provides employment and training under actual conditions supervised by skilled professionals, adds wages commensurate with the Apprentice's skill and is enhanced through participation in related courses and supplemental education. 

Mr. Johnson explained that enhancing recruitment, training and retaining, filling skill gaps, and attracting new talent pool are advantages for employers.  Assuring good wages, allowing earn while learn policy, making learning relevant are advantages for the worker.  Schools can provide quality outcomes, satisfy employer partner’s workforce needs, provide additional resources and encourage further education.

Mr. Johnson said the cost of investing in trainees, and misperceptions about “apprenticeships” are barriers for employers.  Parents and students sometimes have negative perceptions about the blue collar/technical job vs. a college degree. The barriers for schools are adjusting schedules, recruiting students and businesses and assigning college credit for credentials.

Mr. Johnson explained that Idaho has 207 active apprenticeships, 250 participating employers, 1,232 active participants, 292 new participants and 197 completed apprenticeships in 2013. 

Mr. Johnson said in order to expand the use of apprenticeships we must identify incentive resources by reallocating WIA funds, target WDTF grants, pursue federal grants, and propose future state tax credits.

Discussion followed regarding WA/OR community colleges’ apprenticeship programs, public awareness campaign for PTE job potential and apprenticeships, career pathways, industry involvement, social science apprenticeships, name change for PTE, and education of high school counselors.

Program Success – Employer Spotlight
Chair Komberec introduced Gilda Roberts, Manager Sawtooth Orthotics and Prosthetics to discuss her business success.

Ms. Roberts discussed what she looks for when hiring, what positions needed, her thoughts and experience with the current training by various educational institutions, her thoughts on the current unemployed trained healthcare workforce, and her thoughts on internships, OJT and job shadowing.  

Ms. Roberts explained that the Department of Labor is becoming better listeners to what employers need and accessing of the job seekers.  Ms. Roberts said she is a firm believer in on-the-job training, opposed to the for-profit colleges in the healthcare fields and will help the department with the interview process.

Discussion/Future Meetings
Requested future agenda items:
· Presentation on “Pathways to Apprenticeships” - Joe Dunlap
· Economics of targeted industries - Georgia Smith
· Update on Sector Grant Awards for ISU, NIC, BSU
· Presentation on “Accelerate Idaho” initiative -  Department of Commerce

Discussion followed on suggested meeting dates - December 11th and March 12, 2015.  The next council meeting will be held Thursday, September 18, 2014 and the meeting adjourned at 3:30 p.m.

Attendance
     Members

Page 2 of 6		Minutes of May 22, 2014
Dick Armstrong (absent)
Kara Besst (absent)
John Chatburn 
Linda Clark
Philip Clifton
Joe Dunlap
Ken Edmunds 
Russell Gee (absent)
Bert Glandon (substitute Will Fanning)
Sam Haws (absent)
Tim Komberec 
Brady Kraft (absent)
Alex LaBeau (absent) 
Jay Larsen 
Jody Lewis 
Tom Luna (absent)
Jeff McCray
Shirley McFaddan
Brad Murray 
Mike Nelson
Jan Nielsen (absent) 
Scott Rasmussen
Brent Reinke (substitute Terressa Baldridge)
Mike Rush (substitute Marilyn Whitney)
Jeff Sayer (substitute Megan Ronk)
David Schmitz (absent)
Jana Straubhar 
B. J. Swanson (absent)
Rian Van Leuven 
Aaron White
Kenneth Wiesmore
John Young
Arantza Zabala


Guests

Rico Barrera
Larry Belisle
Keith Bybee
Terry Butikofer
Bruce Christopherson
Mike Dittenber
Jane Donnellan
Roger Dubois
Cheryl Foster
Richard Jacobsen
Dwight Johnson
Jill Kleist
Ricia Lasso
Vera McCrink
Denise McDonald
Patricia Nelson
Carl Powell
Tim Rigsby
Kellye Sharp
Sue Simmons
Georgia Smith
Brian Sporleder
Gloria Totoricaguena
Amelia Valasek
Roy Valdez
Marsha Wright
