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TRANSMITTAL # 6
MEMORANDUM

July 13, 2015
TO:                 Workforce Development Council
FROM:           Ken Edmunds, Director
SUBJECT:
WDTF Industry Sector Grant for 2015
ACTION REQUESTED:
Approve an additional $1,000,000
BACKGROUND
The Idaho Workforce Development Training Fund (WDTF) was established by the Legislature in 1996 and guidelines were set by the Workforce Development Council that same year. The WDTF was reauthorized in 2011 for an additional seven years with a new sunset in January 2018; pursuant to Idaho Code Sections: 72-1347b, 72-1347A, 72-1336. 
In September 2014, the Workforce Development Council approved funding of $1,000,000 from the Workforce Development Training Fund for a second round of Industry Sector Grants.  The applications for Industry Sector Grants have been received and the total of all qualified applications were approximately $2.5 million.   Nearly $900,000 has been awarded to the University of Idaho, the College of Western Idaho and North Idaho College as described below.
The University of Idaho - $463,026 to begin a Cybersecurity Professional and Technical Education training program in August on its Coeur d’Alene campus. The program offers concentrated short-term training and certification exams to information technology professionals. It includes first-of-its-kind structured on-the-job training and features a security operations center laboratory at the school’s Research Park in Post Falls to provide hands-on simulated cyberattack response training.  The university expects to enroll 31 students in the program from the participating private sector partners with a potential open enrollment of up to 350 students. Industry partners Idaho Power Co., Kootenai Health, Fatbeam and Highpoint Medical Inc. are providing $154,584 in cash match.

The College of Western Idaho - $232,000 to create an education and certification program for perioperative nurses, who provide preoperative, intraoperative and postoperative care for patients who undergo surgery or other invasive procedures. The school plans to certify 60 preoperative nurses by May 2017. Its private sector partners St. Alphonsus Health Systems, St. Luke’s Health System and West Valley Medical Center are providing $58,000 in cash match.

North Idaho College - $202,500 to develop and implement education programs offering American Association of Psychiatric Technicians Certification for mental health assistants, national Health Unit Coordinators Certification for patient care coordinators and National Certification Career Association Certification for restorative care assistants/specialists. The program will enroll 135 participants over two years. Private sector partners Kootenai Health, Valley Vista and Northwest Hospital Alliance are providing $50,625 in cash match.

STAFF RECOMMENDATION
Staff has reviewed the balance of the Workforce Development Training Fund and has determined that there are sufficient funds to allow for additional funding of WDTF Industry Sector Grants.  Based on the success of the previous sector grants and the workforce system interest in engaging employers to resolve workforce issues, staff recommends the release of a third round of non-competitive WDTF Industry Sector grants for an additional $1,000,000.
The staff also proposes use of a new process to identify the needs of industry and enhance the effectiveness of the sector grants to fill skills gaps and employment shortages.
Skills Gap Identification and Grant Awards – Previous Round

· WDC approved funding for additional sector grants with application deadlines
· Education institutions in conjunction with IDOL identified occupations for skills development and prepared grant requests

· Education institutions identified industry partners after preparation of the grant requests and related budgets, and solicited cash contribution from prospective partners

· Grants were awarded on a competitive basis

Skills Gap Identification and Grant Awards - Proposed Round

· Department of Labor Regional Business Specialists (RBS) and Regional Labor Economists (RLE) identify and prioritize occupational shortages for targeted industries

· RBS and RLE work with prospective industry partners to quantify the shortages and gaps and develop descriptions of required skills training to meet the shortages and gaps
· RBS and RLE will research and identify educational training options that address the industry partner’s skill gaps
· Grants are awarded as proposals are received until the current round of funding is exhausted

Applicant:
· Business entity representing a consortium of at least three industry partners with a similar occupational training need(s)

· The business partners meet current WDTF requirements of targeting industries that sell their services or products outside the area and which provide jobs that pay $12+ an hour with benefits would apply

Partnership:

· The business consortium will partner with the Idaho Department of Labor for assistance in identification of skill gaps and research of training options

· The business consortium will partner with the Idaho Department of Labor to develop a targeted occupation labor market analysis that identifies the current and future projected gaps in employment for the industry to demonstrate the need for the training 

· Based upon consultation with the Idaho Department of Labor, the business consortium will select a training provider partner to alleviate identified skill gaps 

Requirement:
· The industry partnership together must provide a 25% cash match of the total award, or
· The industry partnership together must provide 100% in-kind match of the total award; and, 

· A Memorandum of Understanding signed by each partner delineating their contributions 
Award of Funds:

· Funds may be used only for the development and delivery of occupational training components that address the identified industry’s skill gaps
· The public or private post-secondary training provider selected by the employer may serve as the grant recipient.  If virtual/online training is selected, the employer may be the grant recipient and costs of training will be reimbursed to the employer. 
· Administrative costs cannot exceed five percent of the WDTF grant award 

· Equipment directly related to training delivery may be purchased with grant dollars or with the 25 percent cash match; salary of the business’ training employee/trainer or industry expert may be reimbursed with grant dollars or with the required match

· Grant will be approved for two years with the option for a one year no cost extension if outcome benchmarks are met

Expected Outcomes

· Increase the use of WDTF resources 
· Increase number of trained workers who obtain employment and/or

For incumbent workers at risk of being permanently laid off, increase number of workers who obtain a wage gain or promotion 

· Creates a solution to the industry skilled workforce shortage 

Review Process

· Ongoing, noncompetitive until funds are fully obligated

· Representatives from the Idaho Department of Commerce, the Idaho Department of Labor, the State Board of Education, and the Workforce Development Council will review each grant application to ensure it meets the minimum criteria.
Timeline

· July 13 

Workforce Development Council Approval
· August 1

Public Release of Sector Grant Opportunity

· Award of Funds
Ongoing, until funds are fully obligated

Contacts:
    Primary:

Susan Simmons            (208) 332-3570, ext. 3361
    Secondary:

Carmela Ramirez          (208) 332-3570, ext. 3964
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