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Welcome and Introductions
Council Chair Tim Komberec called the meeting to order at 1 p.m. and welcomed everyone.  Chair Komberec explained two new members were appointed to the Council, Sherry Ybarra the new Superintendent of Public Instruction who is unable to be with us today and Johnathan Baker, representing the Joint Apprenticeship and Training Committee electrical apprenticeship out of Pocatello. Chair Komberec announced that council members Kara Besst, John Chatburn, Linda Clark, Sam Haws, Jody Lewis, Mike Rush, David Schmitz, B.J. Swanson, and Ken Wiesmore will not be attending today.  Substituting is Julie Johnson from the Department of Corrections.  

Agenda Review
Chair Komberec announced that Transmittal #4 will not be discussed today and asked if there were any other additions to the agenda, none were requested. 

Consent Agenda
· Minutes from January 8, 2015 council meeting
· Transmittal #1 – Statewide Allocation under WIOA
· Transmittal #2 – WIOA Youth Program Implementation

Chair Komberec accepted a motion by Bert Glandon, seconded by Joe Dunlap to approve the consent agenda, the items on the consent agenda were approved unanimously by voice vote.  

Chair’s Report
Chair Komberec reported on the February NGA meeting in Washington D.C. and said most of the discussion was centered on the Workforce Innovation and Opportunity Act, the one-stop system and how all workforce partners are integrated into the one stop delivery.  The Official Notice of Public Rule Making will be issued on April 15th with a 60 day comment period.  Idaho’s biggest concern is procurement of one-stops and the designation as a Single State Board.  Staff will make sure that policy decisions are brought to the council in a timely manner. 

Chair Komberec said he had the opportunity to attend a discussion on the German and Swiss work-based learning models which has proven very successful.  There was also a significant emphasis on apprenticeships with a grant opportunity due April 30th from USDOL and another round of grants in August.  Idaho Department of Labor is working with Professional Technical Education and businesses to put together a proposal for the April deadline.  

Chair Komberec announced that there will be a business focus group meeting on April 9th where work-based learning will be discussed.  Chair Komberec said he met last month with Jane Donnellan from Vocational Rehabilitation and Amelia Valasek from Adult Basic Education and now has a better understanding of their programs and the issues they face.  Chair Komberec reported that Idaho workforce partners have a good working relationship and have been meeting regularly to address the implementation of WIOA. 

Chair Komberec reported that the next council meeting will be held on July 13-14 at the CAES center in Idaho Falls where there will be two different tours available and a ½ day meeting. This will be an exciting opportunity for the council to see what is happening outside of Boise.  

Workforce Development Training Fund “Temp for Hire” – Transmittals #3	
Chair Komberec introduced Idaho Department of Labor Deputy Director Sue Simmons to explain Transmittal #3.  

Deputy Director Simmons reported the department recently issued a WDTF commitment letter to a large employer creating over 500 jobs in eastern Idaho.  The company's practice is to use a temporary employment service agency for hiring new employees. The initial training is conducted while they are still in a temporary status. After the employees go through a probationary period with the temporary agency, they are moved to permanent status with the company with WDTF-required benefits.
 
This model of obtaining the employees in a temporary status allows the company to avoid terminations and other challenges with new hires that do not meet the company's expectations. We have seen other versions of this practice and it appears it is becoming more common.
 
Ms. Simmons explained that Transmittal #3 amends WDTF policy to allow for reimbursement for pre-employment training under a “temp to hire” contract, once the trainee is moved to a permanent position within the company, paying at least $12.00 per hour and receiving employer assisted health benefits. 

Discussion followed regarding the duration of training and the number of employers using this practice.   Ms. Simmons explained that the department will provide an annual report on the Workforce Development Training Fund’s contracts and performance measures.

Chair Komberec accepted a motion by Jeff McCray, seconded by Scott Rasmussen to approve Transmittal #3 and Transmittal #3 was approved unanimously by voice vote.  

Work-based Learning Task Force 
Chair Komberec introduced Wendi Secrist, PTE and Micron Technology Employee Relations Manager and Council Member Jana Babbitt-Straubhar to give an update.

Ms. Secrist explained that at the last council meeting there was a recommendation to create an Apprentice Task Force which has been changed to a broader focus of a Work-based Learning Task Force.  

Ms. Secrist discussed the USDOL Apprenticeship Grant opportunity which is due April 30th.  This grant is for 2 ½ million dollars and provides for 300 registered apprenticeships over a five year performance period.  Ms. Secrist reported that hospitals, advanced manufactures, the Nez Perce Tribe, Idaho Power, and a Steel Construction Company in southeast Idaho have provided commitment letters for the grant.  The focus of the grant is on high tech, IT, advanced manufactures, and health care.

Ms. Straubhar explained that as they considered the membership for the Work-based Learning Task Force, they felt it would be important to listen to employers first.  On Thursday, seventeen advanced manufacturing companies will participate in the focus group to discuss what the challenges and needs are for industry today.

Director Edmunds reported that four industries sectors will be targeted for focus groups:  healthcare, energy, high tech and advanced manufacturing.

Idaho Department of Labor Update 
Chair Komberec introduced Idaho Department of Labor Director Ken Edmunds to give an update.  

Director Edmunds explained that the Idaho Department of Labor needed to reorganize because of changes in Idaho’s economy, for financial reasons and because it is no longer only an unemployment office.  

Director Edmunds said that the agency is focused on:
· Having a high performing Unemployment Insurance services
· Recognizing user need for computer access
· Helping Idahoans find livable-wage jobs
· Meeting immediate and long-term business needs
· Connecting business and education
· Building talent pipelines	

Director Edmunds reported the department is moving toward a regional and demand driven approach with a new service delivery model and will not be closing of local offices at least through 2016.  

Discussion followed on program changes, UI location remodel, Rexburg office relocation with Moscow, McCall, Silver Valley, Wood River office to relocate when their leases expire, UI consortia, jobs and wages.

Sector Grant Update  
Chair Komberec introduced Idaho Department of Labor Deputy Director Sue Simmons to give a Sector Grant update.

Ms. Simmons reported that through a competitive RFP process three grants were awarded:
1. North Idaho College - $151,875 for mental health technology
2. College of Western Idaho - $232,000 for para-operative certification of nurses
3. University of Idaho - $463,000 for cyber security program
Director Edmunds explained the reason for pulling Transmittal # 4 from the agenda is because IDOL felt more time was needed to evaluate the criteria and processes used for awarding the grants.  

Discussion followed on quarterly basis process vs as needed process, cash match from industry and incentives with smaller businesses.

Local Workforce Incentive Grant – Transmittal #5
Chair Komberec introduced Idaho Department of Labor Director Ken Edmunds to discuss Transmittal #5. 

Director Edmunds explained that Idaho is facing a shortage of skilled workers, particularly in rural areas. This problem will become greater as the baby boomers leave the state's workforce.  In rural areas, communities and businesses are faced with the additional challenge from the outmigration of youth.

The Idaho Department of Labor is proposing a micro-grant program to encourage creative and innovative training solutions to local workforce challenges and to encourage youth and young adult workers to stay in their communities. The program would provide up to $25,000 per award to assist grantees develop these solutions. The total grant program budget will not to exceed $500,000

Discussion followed on criteria, community partnerships, timeframe, and department road shows starting in June.

Chair Komberec accepted a motion by Bert Glandon, seconded by John Young to approve Transmittals #5 to set aside the money with further details at the next meeting and the Transmittal # 5 was approved unanimously by voice vote.  

Idaho Division of Vocational Rehabilitation 
Chair Komberec introduced Idaho Division of Vocational Rehabilitation Administrator Jane Donnellan.  

Ms. Donnellan stated that Vocational Rehabilitation is under the US Department of Education federally and under the State Board of Education in Idaho.  Vocational Rehabilitation has three main programs: vocational rehabilitation program, the extended employment services programs, and the Council for the Deaf and Hard of Hearing. The division’s mission statement is to “prepare individuals with a disability for employment and community enrichment”.  

Ms. Donnellan explained that there are eight Vocational Rehabilitation regional offices in the state and their delivery system includes individual services, employer resources, and competitive applications resulting in jobs.  Vocational Rehabilitation accomplishments result in 412% increase in wages, $10 million in additional sales tax with Vocational Rehabilitation generating $3.00 in increased sales tax alone for every $1.00 the state invests.  Vocational Rehabilitation is one of the core programs under WIOA and has additional partnerships with school districts, and the Departments of Education, Correction, Juvenile Corrections and Health and Welfare.  Ms. Donnellan also provided several success stories with individuals who have used Vocational Rehabilitation’s services.

Idaho Commission for the Blind and Visually Impaired
Chair Komberec introduced Idaho Commission for the Blind and Visually Impaired (ICBVI) Chief of Rehabilitation Services Bruce Christopherson.

Mr. Christopherson explained that the Idaho Commission for the Blind and Visually Impaired has a five member board appointed by the Governor and have various backgrounds.

Mr. Christopherson explained that ICBVI’s goal is to provide direct service training to eligible blind and visually impaired so they can become employed and contribute independently to their own well-being.  There are over 33,000 citizens in Idaho who experience a severe vision loss. The term vision loss refers to individuals who reported they have serious difficulty seeing even when wearing glasses or contact lenses, as well as those who are blind or unable to see at all.

Mr. Christopherson reported that in FFY 2014 ICBVI served 1,359 clients in the Independent Living, Independent Living Older Blind, Vocational Rehabilitation & Sight Restoration Programs (this number does not include an additional 463 one time services) for a total of 1,822.
Mr. Christopherson explained that the ICBVI has the following programs:
· Vocational Blind Rehabilitation
· Summer Work Experience Program for youth
· ICBVI store
· Independent Living/Older Blind Program
· Assessment & Training Center
· Sight Restoration Program
· Business Enterprise Program with 12 licensed vendors

Eligible Training Provider Workgroup Update
Chair Komberec explained that one of the first implementation deadlines under the Workforce Innovation and Opportunity Act is to update the Eligible Training Provider list and the requirements for reporting performance by the program.  The Idaho Department of Labor has been working closely with the Office of the State Board of Education and Professional Technical Education to determine how we can utilize existing systems and resources to accomplish this for the state.

Chair Komberec introduced Professional Technical Education Post-Secondary Director Susan Johnson and Idaho Department of Labor Senior Planner Rico Barrera to provide an update.

Ms. Johnson reported that an Eligible Training Provider is defined as:
· Higher education programs leading to a recognized postsecondary credential
· Registered Apprenticeship programs
· Public or private training serves that are combined with occupation skill training

Ms. Johnson explained that the ETPs are required to provide the following:
· Employment Rate
· Employment Retention Rate
· Median Earnings
· Credential Rate 
· Completion Rate
· Funding Streams
· Average Cost of Program
· Barriers to Employment

Ms. Johnson said that the following are program performance exemptions:
· Registered Apprenticeship programs
· Youth Workforce Investment programs
· OJT, customized and incumbent worker training, internships, unpaid work experience, or transitional employment

Ms. Johnson reported that July 22, 2015 is the deadline for the Governor to establish procedure for determining eligibility and set levels of performance.  

The next steps are:
· DOL, State Board and PTE work together to identify common data elements
· Develop process for Registered Apprenticeships to opt in
· Determine Idaho WIOA ETP policy
· Notify providers
· Implement and maintain system

Mr. Barrera explained that that once the criteria is established in July, all providers that are currently on the WIA ETP list will be able to stay on the list up through December.  After that time any provider not complying with the criteria, will be removed from the list.

New Idaho Works
Chair Komberec explained that another major project that the department of Labor is working on is implementing a new labor exchange and management information system.  This system is set to go live June 2015.  Marsha Wright is here today to update us on this.  
Ms. Wright explained that 2 years ago the department joined an alliance where we are in partnership with 15 other states.  The partnership and consortia approach offers a cost effective and efficient way for states to work together to lower costs and free scarce dollars for other priorities.  The new IdahoWorks is combining three programs into one system and offers real time numbers for job openings and number of resumes in our system.

Ms. Wright reported that the new IdahoWorks system provides:
· Bridge to the talent gap
· Recruitment is just the beginning
· Customer focused
· Increase in quality job listings
· “Smart” Resume builder
· Comprehensive case management and candidate tracking
· Eligible Training Providers
· Support from alliance IT staff

Discussion followed on how to let customers know the change is coming, explanation of resume builder, and link to IDOL website. 

Discussion/Future Meetings
Chair Komberec announced that the next council meeting will be held Tuesday, April 7 and Wednesday April 8, 2015 with future meetings scheduled for July 14th in Idaho Falls (CAES) and Oct 13th in Boise.  

The meeting adjourned at 3:45 p.m.

Attendance
   Members
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Dick Armstrong (absent)
Johnathon Baker
Kara Besst (absent)
John Chatburn (absent) 
Linda Clark (absent)
Philip Clifton
Joe Dunlap
Ken Edmunds 
Bert Glandon 
Sam Haws (absent)
Tim Komberec 
Brady Kraft (absent)
Jay Larsen 
Jody Lewis (absent)
Jeff McCray
Shirley McFaddan
Brad Murray 
Jan Nielsen  
Scott Rasmussen
Brent Reinke (sub Julie Johnson)
Mike Rush (absent) 
Jeff Sayer (absent)
David Schmitz (absent)
Jana Straubhar 
B. J. Swanson (absent)
Aaron White 
Kenneth Wiesmore (absent)
Sherri Ybarra (absent)
John Young 
Arantza Zabala


Guest

Rico Barrera
Larry Belisle
Terry Butikofer
Bruce Christopherson
Jane Donnellan
Gordon Graff
Alison Henken
Dave Hertling
Jason Hudson
Dwight Johnson
Susan Johnson
Patricia Nelson
Carmela Ramirez
Christin Roud
Ericka Rupp
Wendi Secrist
Sue Simmons
Brent Tolman
Brandi Turnipseed
Roy Valdez
Marilyn Whitney
Marsha Wright
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IDAHO WORKFORCE DEVELOPMENT COUNCIL
April 8, 2015 – Draft Meeting Minutes

Welcome and Introductions
Council Chair Tim Komberec called the meeting to order at 9 a.m. and thanked everyone for participating in the strategy session.  

Chair Komberec explained that the focus of the planning meeting is:
1) A short list of key Idaho Workforce Development initiatives to drive 2015/2016 action plans.
2) Increased understanding of the role of Workforce Development Council members, especially with respect to responsibilities for regional connections

Chairman Komberec reviewed the current the Governor’s Executive Order No.2012-04 and explained that the Vision of the council is that Idaho will sustain a workforce development system that will produce an innovative and skilled workforce that allows business to thrive and provides economic opportunity to Idaho workers and their families.  Chair Komberec stated that the Mission of the Workforce Development Council is to understand the unique needs of business, workers and students, to make policy recommendations to the Governor and the Board of Education and to facilitate coordination of an integrated Idaho workforce development system.

Chair Komberec reviewed the goals set by the council in 2013 are:
1. Create jobs that sustain Idaho workers and grow the economy
2. Facilitate development of an Idaho workforce that is highly skilled, committed to continuous learning, and aware of opportunities available in the market place.
3. Support a comprehensive education and workforce delivery system
4. Improve awareness of the workforce system among employers, workers, partners and policy makers and expand its use and effectiveness.

Chair Komberec reviewed the Educational Attainment Task Force goals which are the following:
· Credit for Prior Learning
· Education Transparency Metrics
· Career and College Counseling
· WDTF “Industry Sector Grant”
· Career Readiness Tools
· Industry Advisory Committees
· Credential Benchmark Survey
· Industry/Education Partnership Event

Chair Komberec introduced Professional Technical Education Administrator Dwight Johnson to discuss the IPTE’s goals.  Mr. Johnson said the Idaho State Board of Education three main goals are:
1. A Well Educated Citizenry – Idaho’s P-20 system will provide opportunities for individual advancement across Idaho’s diverse population.
2. Innovation and Economic Development – The educational system will provide an environment that facilitates the creation of practical and theoretical knowledge leading to new ideas.
3. Effective and Efficient Education System – Ensure educational resources are coordinated throughout the state and used effectively.

Mr. Johnson discussed the initiatives of the Idaho Division of Professional Technical Education that complement the State Board’s goals.  
· Enhancing the image of Professional Technical Education
· Advanced Opportunities – dual credit alignment
· Academic equivalency 
· PTE teachers pipelines
· Career Pathways for industries and students
· Skill stack approach
· On-line programs basis

Chair Komberec introduced Idaho Department of Labor Director Ken Edmunds to review the current Idaho Department of Labor objectives and initiatives. 

Director Edmunds explained that the objectives of the department are:
· Create an environment of CONTINUOUS IMPROVEMENT
· Re-achieve national leadership in UNEMPLOYMENT INSURANCE
· Build a DEMAND DRIVEN MODEL with employers as customers
· Apply TECHNOLOGY SOLUTIONS to improve efficiencies and effectiveness
· Develop and apply conservative FINANCIAL MANAGEMENT practices
· Develop and apply a standardized PERFORMANCE MANAGEMENT system

Council Chair Tim Komberec introduced James Stewart, President and CEO of Sharper Counsel to lead the discussion.  

Mr. Stewart explained the planning session agenda and the following items were discussed:
· What has changed in the last two years?
Discussion followed on a shift in population and education model, disconnect in supply/demand in workforce, bigger focus employer needs, improved economy and state budget, unemployment rate decreased, skill gap increased, underemployed population, people giving up vs jobs available, more competition in education, a change in leadership (labor & education), talent pipeline shortages, job seekers lack of soft skills, and Idaho’s reputation as lowest-paying jobs.
· Analyze current Workforce Development Council Strategies
The group was divided into smaller groups of about 8-10 people to discuss and prioritize the strategies from the four main goals by simplifying and updating the list to make it current.
· Select top action items
The large group voted with sticky dots on the strategies that were considered urgent and important for the group to focus.
· Roles and responsibilities
Discussion followed on regional representation and interests, regionally focused structure of the Department of Labor, focus of industry sector grants, regional economic conditions and assessment, education connected to economic councils and businesses, role of council members and regional reporting.
· Next Steps

Adjournment:
The meeting adjourned at 3:45 p.m.

Attendance:     Members

Dick Armstrong (absent)
Johnathon Baker
Kara Besst (absent)
John Chatburn (absent) 
Linda Clark (absent)
Philip Clifton
Joe Dunlap
Ken Edmunds 
Bert Glandon 
Sam Haws (absent)
Tim Komberec 
Brady Kraft (absent)
Jay Larsen 
Jody Lewis (absent)
Jeff McCray
Shirley McFaddan
Brad Murray 
Jan Nielsen  
Scott Rasmussen
Brent Reinke (sub Julie Johnson)
Mike Rush 
Jeff Sayer (absent)
David Schmitz (absent)
Jana Straubhar 
B. J. Swanson (absent)
Aaron White 
Kenneth Wiesmore (absent)
Sherri Ybarra (absent)
John Young 
Arantza Zabala



Guest

Rico Barrera
Larry Belisle
Terry Butikofer
Bruce Christopherson
Jane Donnellan
Roger Dubois
Cheryl Foster
Gordon Graff
Alison Henken
Dave Hertling
Jason Hudson
Dwight Johnson
Susan Johnson
Patricia Nelson
Wendi Secrist
Sue Simmons
Brandi Turnipseed
Marsha Wright
