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	Council Members Present
David Schmitz, Chair
Patrice Burgess (absent)
Steven Bruce (absent)
Tim Dunnagan (absent)
Tony Fernandez (phone)
Rod Jacobson (absent)
Deanna McCutcheon (absent)
Casey Meza 
B.J. Swanson (phone)
William Woodhouse 
	






Welcome
The meeting was called to order by Chair David Schmitz at 9:40 a.m.  Chair Schmitz welcomed everyone and asked for introductions.  

Chair Schmitz explained that Claudeen Buettner resigned from the council and the council will need to make a replacement recommendation to the Governor’s office.

Chair Schmitz reviewed the agenda and asked for suggestions or corrections. Chair Schmitz accepted a motion by Bill Woodhouse, seconded by Casey Meza to approve the February 23, 2015 minutes; and the motion was approved unanimously.

Draft for 2014-15 report to the Governor
Chair Schmitz explained in 2014 new council members were appointed by the Governor and the council has a new role regarding the implantation of the State Health Innovation Plan (SHIP).

Dr. Woodhouse provided a draft of the 2014-15 Governor’s report which the council discussed and reviewed.  Discussion followed on the 2013 Governor’s Report recommendations, which comes first medical schools or residency programs, the AHEC organization and what to include for future recommendations for the 2014-15 report.

Chair Schmitz will provide the final amended draft by email to the council for further review and approval.  The council’s goal is to finalize the report by the end of June.

Idaho Department of Labor update – Ofelia Morales
Ms. Morales reported the College of Western Idaho and North Idaho College were awarded Workforce Development Training Fund Industry Grants. 
· CWI received $232,000 to create a perioperative nursing certification program-partnering with St. Al’s, St. Luke’s, and West Valley Medical Center
· NIC received $202,500 to develop and implement education programs for American Association of Psychiatric Technicians Certification for mental health assistants, National Health Unit Coordinators Certification for patient care coordinators and National Certification Career Association Certification for restorative care assistants/specialists partnering with Kootenai Health, Valley Vista, and Northwest Hospital Alliance

Ms. Morales explained that the Industry grants are available on an annual basis for schools to partner with employers to create a needed workforce.  The deadline for this year’s Industry Sector Grant applications will be December 31, 2015 with the grants being awarded in March 2016.

Ms. Morales reported Idaho Dept. of Labor submitted a proposal to USDOL regarding apprenticeship in April and anticipate to hear back from USDOL regarding this proposal sometime in September. Fifteen Hospitals were able to provide letters of support regarding this initiative and the focus for the majority of the hospitals was in the area of specialty nursing.

Chair Schmitz acknowledged the IHA Hospital’s survey submitted by the Idaho Hospital Association Vice President Deanna McCutcheon which showed the following:

                Position                                                                 Number of vacancies
· Certified Nursing Assistant (CNA)				56
· Certified Surgical Technician					12
· Family Practice Physician                                                      	12
· Medical Records Coder                                                   	  7
· Medical Technologist (ASCP)                                                10
· Occupational Therapist                                                             7
· Physical Therapist                                                                     9
· RN – Emergency Department                                        	 26
· RN – Operating Room             	                                   	 37
·  Staff Nurse (RN)					           337
· Ultrasound Technologist				  	 10
These vacant positions do not include future openings due to growth.  Idaho’s population is growing significantly while at the same time our population is aging, bringing substantial health care workforce challenges.  On the job training and educational resources will be crucial to ensure the future workforce demands of Idaho’s health care industry.

Ms. Morales reported Dr. Schmitz and Mary Sheridan met with IDOL staff (Bob Uhlenkott, Karen Singletary, Ethan Mansfield and Ofelia Morales) on May 7, 2015 to discuss workforce analysis of physicians.  IDOL recently has an MOU with the State Board of Medicine to gather data. The analysis will be broken down by regions and there will be a follow-up meeting to discuss further analysis.

Discussion followed on SHIP looking at health care distribution for the 7 regions, American Medical Association (AMA) data base information on specialty and practice location, Kootenai Health survey analysis, health system vs hospital needs, age retirement of physicians and vacancies, and reviewing data should be on-going.

Idaho State Board of Education Update – Matt Freeman
Chair Schmitz introduced Matt Freeman as the new Executive Director for the State Board of Education (SBOE). 

Mr. Freeman discussed the medical education budget which was part of the SBOE’s June meeting and with further review at the August meeting and possible approval.  

The AMA Medical Education committee requests to the board were:
1) $180,000 support for the Kootenai Health Residency (building out the 3rd year for that program) 
2) Funding for five additional new seats for the WAMI program and building out 15 other seats in the pipeline. (This is an additional 5 seats to total 40 per year in WAMI program) 
3) The University of Utah reached out to IMA and said they have the capacity to add 2 more seats to the contract if Idaho was interested. SBOE was very supportive.

Discussion followed on how the IPHEC expects to provide the SBOE with recommendations prior to June 2016, the new DOL’s MOU with the State Board of Medicine for possible data which will reflect the needs of the state, and the new IT master level program at Idaho State University. 

Discussion followed on how the IHPEC fits into SHIP, increase of WAMI seats, challenge of medial homes in rural areas, medical assistants needed in hospitals, academic need for dental hygiene, Albertsons professional technical programs with certificate credit in High School, IHPEC can control the healthcare workforce pipeline, need for qualified students getting through the programs, and federally funded SEARCH program.

State Health Innovative Plan (S.H.I.P.) and HealthCare Coalition (HHC) Update – Denise Chuckovich
Chair Schmitz introduced Deputy Director of Health & Welfare Denise Chuckovich to give an update.  Deputy Director Chuckovich provided an updated org chart that showed the IHPEC as an advisory group under the Idaho Healthcare Coalition (IHC).  Ms. Chuckovich reported that Mercer has been hired as the first contractor and will provide project management and financial analysis.  Ms. Chuckovich explained this is in a pre-implementation year for SHIP and invited Dr. Schmitz to future IHC meetings.

Discussion followed on need for scribes in medical home, the payment gap, opportunity for all to work together under SHIP, patient centered medical home model, IDOL “hot jobs” and workforce data, best practices in educational models and training locations, changing job descriptions and technology, and delivery of mental health care and tele-pharmacy in Idaho.

Health Informatics – Karoly Bozan
Chair Schmitz called upon Idaho State University (ISU) College of Business Professor Karoly Bozan to update the council on Health Informatics.

Dr. Bozan reported the College of Business Health is focused on developing a “niche” (a core area of competency that is uniquely different from competitors).  Dr. Bozan explained that Health Informatics develops the skills necessary to manage information systems in a healthcare environment and its supporting industries.  

Dr. Bozan reported the curriculum is job demand driven with a shortage of 51,000 qualified healthcare IT workers by the end of 2014 as reported by the Bureau of Labor Statistics.


Dr. Bozan said the Bachelor degree of Health Informatics provides:
· Technology and a health profession foundation
· Design, implementation, support
· Information capture, storage, retrieval which are heavily regulated
· Heavy annual growth rate in job demand with competitive salary

Dr. Bozan said the Master of Science degree in Health Informatics will be under review by the State Board of Education in August and letters of support from numerous major hospitals in the state, a leading insurance agency, and support companies have been received. 

Dr. Bozan identified the following resources for success to the Health Informatics program: 
· Scholarships - To attract quality student body
· Faculty Support – Hire quality faculty and support staff (hired three new faculty)
· Software/Hardware – Electronic Health Records
· Marketing – Locally and Nationwide

Discussion followed on number of students and anticipated Master level degrees, practicum for Master level degree, in class and on-line classes available, importance of understanding the needs of industry with qualified software, valuable for interns to work locally, and Ms. Morales will provide IDOL data regarding health IT workforce shortages. 

Tele-Pharmacy update – Rex Force 
Chair Schmitz introduced Idaho State University Associate Dean of Health Sciences Dr. Rex Force to update the council on Tele-Pharmacy.

Dr. Force explained the development of the program came from the SBOE’s mandate to generate revenue for the University that would benefit both facility and students.  Dr. Force provided a following timeline for the Bengal Pharmacy, LLC: 
· Approved by SBOE in mid-April 2013
· First Rx filled in June 17, 2013
· Fully operational in Pocatello in mid-Sept. 2013
· Arco opportunity came in Oct. 2013
· Petition Board of Pharmacy for tele-pharmacy waiver/approved March 27, 2014
· Arco tele-pharmacy grand opening in June 20, 2014
· Challis grand opening in July 2015

Dr. Force reported that the Bengal Pharmacy, LLC has three goals
1) Provide educational experience to students
2) Practice innovation and research laboratory for faculty
3) Generate revenue for the foundation/university to benefit students and academic programs

The following are Board of Pharmacy requirements for Tele-pharmacies:
· Limits competition/must be only pharmacy service in community 
· Tighter monitoring of controlled substances
· Certified technician must be present (2000 hours of training)
· Quality improvement program - Error and workflow tracking
· Drug testing of employees
· Heightened security – video monitoring
· Lower ratios of technicians: pharmacist compared with traditional pharmacies

Dr. Force reported the following progress to the program:
· Have 6 paid pharmacy interns 
· Pharmacy clerkships 
· Provides Internships
· MBA career path interns
· Have 3 pharmacy residents including rural community pharmacy resident
· Have 6 involved faculty members
· Provide research laboratory & platform for grant applications

Dr. Force explained the benefits of the Tele-pharmacy program as:
· Innovation and leadership by the College of Pharmacy - partnership with communities
· Profitable model for student experience with no state-appropriated monies and no fees used
· Important safety net for rural communities
· Enhances viability of rural clinics and hospitals - provides one-stop shopping and provides revenue source for clinics and critical access hospitals

Dr. Force related the challenges of the tele-pharmacy program are technology issues with bandwidth, physical space needed for the pharmacy and tele-pharmacy center, and the problems with technician staffing in rural areas.

Discussion followed on tele-pharmacy becoming more efficient with less cost, capacity for growth of program, adding Weiser and Council as tele-pharmacy, 40-50 minimum prescriptions per day for a remote site of 400-500 people in the community, and pharmacy tech shortages.

Future Agenda Items:
· Department of Labor update – Ofelia Morales
· State Board of Education/cost analysis of medical education – Matt Freeman
· S.H.I.P  and HCC update - Denise Chuckovich
· Follow-up on IHA survey – Deanne McCutcheon
· Collaboration for academic planning (Moscow idea) - B.J. Swanson
· Tele-Health/Tele-medicine (licensure) update – Casey Meza/Stacy Carson

New Business
Chair Schmitz announced that the next council meeting will be held tentatively either Monday, September 14 or 21, 2015.  Ms. Morales reported that Dr. Jacobson, ISU invited the council to tour the new Anatomy Physiology Lab and perhaps hosting the next meeting at the ISU facility.

Adjournment
The meeting adjourned at 3:35 p.m.

Guests
Pat Nelson, Administrative Assistant, Idaho Department of Labor
Nancy McKenzie, Administrative Assistant, Idaho Department of Labor
Larry Belisle, Workforce Development Program Specialist, Idaho Department of Labor
Ofelia Morales, Regional Business Specialist, Idaho Department of Labor
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