ATTACHMENT A
ATTACHMENT A

TRANSMITTAL # 6

MEMORANDUM

TO:		WIA Committee
Workforce Development Council
		
FROM:	Susan Simmons, Deputy Director

SUBJECT:	Governor’s Reserve and Rapid Response Plan

ACTION REQUESTED:	Recommend approval of the Governor’s Reserve and Rapid Response Budget Plan

BACKGROUND:  

The Workforce Investment Act (WIA) authorizes a Governor’s reserve fund be established based on a percentage of the Adult, Dislocated Worker and Youth allocations to the State.  The law sets the framework for use of these funds by describing a set of required and optional activities that the funds may support.  The act also authorizes the state to set aside 25 percent of the dislocated worker funds for Rapid Response activities that are conducted in response to downsizing events.  The proposed state budget reflects the general direction the state has taken over the last several years, with adjustments to accommodate the significant drop in funding.  

This year, 8.75 percent of the state’s allocated WIA funds are allocated for the Governor’s reserve fund to support statewide workforce activities.  This is an increase from the previous three years’ allocation of 5 percent but still not at the original 15 percent.  Currently, the Workforce Development Council has approved using these funds to support activities such as administrative staffing, the WIA management information system (MIS) and reporting, financial management costs, a contract with East Central Idaho Planning and Development for incentive and partnership development and expenses for the Workforce Development Council. Waivers are currently in place for incentives for workforce partners, conducting evaluations and funding for high concentrations of eligible youth.  Optional statewide activities such as providing capacity building to service providers, research and development and funding of additional labor market information are also considered an allowable use of reserve funds.

Despite the increase of 3.75 percent in the Governor’s reserve funds, this was offset by a reduction of ten percent in the state’s total WIA formula fund allocations for Program Year 2014 s (Adult, Dislocated Worker and Youth).  This equates to a reduction of over $1,000,000 from last year’s state allocation.  Because of the overall reduction in funding, the department is bringing these recommendations for Council approval to effectively mirror PY2013 service levels as well as requesting extension of existing waivers. 

The State is proposing a budget for PY 2014 which incorporates funding in the amount of just over $879,000 and prior program year carry-in estimated at $200,000.  The budget proposes level funding for program planning and management, including costs for the statewide management information and financial management systems, monitoring and oversight, required statewide activities as well as the WIA share of Council costs.  
  
The Idaho Department of Labor is proposing that all but $210,000 in Rapid Response funds continue to be used to support additional support for dislocated workers.  This amount will support costs of the state team, payments for peers and partnership contracts with AFL-CIO and East Central Idaho Planning and Development to offer assistance to dislocated workers.

All other items are consistent with those approved by the Workforce Development Council and the Governor for PY14.  A complete budget narrative is attached. 

Staff Recommendation:

Recommend that the Governor adopt the attached budget plan.

Contacts:	Primary:	Sue Simmons		(208) 332-3570, ext. 3316 
Secondary:	Jeanie Meholchick	(208) 332-3570, ext. 3323
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GOVERNOR’S FUND 8.75% SET-ASIDE PLANS

WIA Title IB funds reserved for state level activities will be used to support the following:

· Rapid response activities for dislocated workers;
· Disseminating:
· The State list of eligible providers of training services (including those providing non-traditional training services) for adults and dislocated workers;
· Information identifying eligible providers of on-the-job training and customized training;
· Performance and program cost information about these providers; and )
· A list of eligible providers of youth activities;
· Conducting evaluations of adults, dislocated workers and youth activities, to establish and promote methods for continuously improving such activities to achieve high-level performance within, and high-level outcomes from, the Statewide workforce investment system  (currently under waiver, will request extension for PY14);
· Providing incentive grants to local areas for regional cooperation among local boards, for local coordination of activities carried out under WIA; and for exemplary performance by local areas on the performance measures (currently under waiver, will request extension for PY14);
· Providing technical assistance to local areas that fail to meet local performance measures;
· Assisting in the maintenance and operation of One Stop delivery systems;
· Providing additional assistance to local areas that have high concentrations of eligible youth (currently under waiver, will request extension for PY14); and
· Operating a fiscal and management accountability information system.

Rapid Response 

The full 25% will be reserved for use in Rapid Response activities.  Approximately $210,000 per year will be used for direct Rapid Response activities with the remaining funds distributed to areas demonstrating a need for funds.  Of the $210,000, a portion will be made available for supporting contracts with AFL-CIO and East Central Idaho Planning and Development to aid in rapid response with dislocated workers.  

Reserve for Eligible Provider List 

The State will use funding as needed to meet this statutory requirement.  The state’s current eligible training provider process does not address performance information.  However, it anticipates that the implementation of the America’s Job Link Alliance (AJLA) management information system will allow the state to incorporate this data later in the PY14 program year. 


Assisting in the Operation of the One Stop System

The state will make available up to 10% of the new state funds each year to assist in the operation of the One Stop system.  These funds will be directed towards improvements in the WIA management information system and continued changes in reporting.  

Capacity Building and Technical Assistance 

The State is reserving up to $25,000 to be used to finance consultants, training conferences or other activities to build the capacity of the workforce investment system under WIA.  Local areas will be polled to determine their specific needs for training and assistance and will be included in decisions about the specific use of these funds. 

Fiscal and Program Management

The State is reserving approximately $700,000 to pay for the costs of state administration and program functions and to support the costs of the shared state-local systems including the statewide MIS and FMIS systems, monitoring, data validation and support to the Workforce Development Council.

Optional activities

Assuming that sufficient funding is available to fund the activities identified above and that future funding remains fairly consistent, additional support may be made for the optional activities described below:


Additional Support for Contingency Fund, Dislocated Workers and High Growth Projects

Because of the continuing steep drop in funds, the Idaho Department of Labor is requesting the option to set aside funds in a “rainy day” account to avoid a steep reduction in funds in PY15.  This will allow the Idaho Department of Labor to reduce staffing and other costs while minimizing significant impacts on program quality.  Any carry-in funds not already committed above or set aside for the rainy day fund will be reserved to make additional dislocated worker funds available to the local areas, or assistance to local areas with high concentrations of eligible youth, or demand-driven and innovative competitive projects.  The Workforce Development Council may also direct resources for additional high growth projects if it determines such projects need priority funding.  
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