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	Council Members Present
David Schmitz, Chair
Patrice Burgess (phone)
Steven Bruce
Tim Dunnagan
Tony Fernandez
Rod Jacobson
Deanna McCutcheon
Casey Meza (phone)
B.J. Swanson (phone)
William Woodhouse 

	Council Members Absent 
Claudeen Buettner






Welcome
The meeting was called to order by Chair David Schmitz at 9:30 a.m.  Chair Schmitz welcomed everyone and asked for introductions.  

Chair Schmitz reviewed the agenda and explained that the Idaho Healthcare Coalition will work closely with the Idaho Health Professions Education Council to ensure that the IHC’s efforts align with the Council’s workforce development strategies and the S.H.I.P. grant implementation.

Discussion followed on necessary work groups, structure and cycle of the report to the Governor, reporting to the Healthcare Coalition with regard to the S.H.I.P. and workforce analysis with Department of Labor.

Chair Schmitz accepted a motion by Steve Bruce, seconded by Bill Woodhouse to approve the October 31, 2014 minutes; and the motion was approved unanimously.

Idaho Department of Labor update – Ofelia Morales
Ms. Morales reported that resources are available with IDOL that can help with the healthcare workforce shortage in Idaho.  Ms. Morales discussed the following programs:
· WIA program assists folks to enroll in healthcare occupations
· Apprenticeships - US IDOL released 100 million dollars in funding to establish new apprenticeships. IDOL will be submitting for a 2.5 million dollar grant if there is enough interest from industry. This program does not require a cash match.
· WDTF Industry Grant is available via IDOL for partnerships among industry and education. This grant requires a 25 percent match from industry. ISU was successful in submitting and receiving a $500,000.00 grant last year to expand their PA program. 

Ms. Morales asked that everyone on the council assist in spreading this information and provided flyers to all council members.

Deadline for this grant is March 4, 2015; however hopefully these grants will be available each year, so please help spread the word.

Ms. Morales said she would provide a link to each council member for the recent Nursing Workforce Report.

Discussion followed on possible nursing apprenticeships, healthcare IT, medical lab tech shortages, and individual’s qualifications for the IDOL programs and outreach for IDOL training programs.

Idaho State Board of Education Update –Matt Freeman, Deputy Director and CFO for the State Board of Education

Matt gave a brief budget update and reported that currently the governor requested 35 WWAMI seats for funding this year.  In 2009 the state board’s goal was for the funding of 40 WWAMI seats a year so we are getting closer.

Deputy Director Freeman reported on the following:  
· WWAMI seats at the University of Utah and University of Washington
· Kootenai Health Residency program
· Family Medical Residency programs at Boise and ISU
· Psychiatry Residency program funding requested by Governor
· Student health insurance – Institutions will be out of the health insurance business
· Loan repayment legislation 

Discussion followed on Blackfoot residency program, how the council can interact with the State Board of Education, student health clinics, on-line nursing programs, rural community colleges, rural incentive loan repayment, and return percentage of WWAMI and IDEPT students to Idaho.

Council member Deanna McCutcheon, Vice President of Human Resources, Idaho Hospital Association provided a hospital workforce shortage survey for the council and the complete survey will be given to the council at the end of March.

Chair Schmitz suggested the following sources for gathering information regarding the healthcare workforce shortages:
· Idaho Department of Labor (IDOL)
· Bureau of Rural Health and Primary Care
· Idaho Primary Healthcare Association
· Idaho Hospital Association
· Nursing Home Association

Discussion followed on need for more physical therapists in Idaho, the “hot jobs” projections from IDOL, Physical Therapists Industry Sector Grant, in-kind contributions vs cash match, capitalizing on IDOL grants and gathering of free data and analysis.

Chair Schmitz reported that it has been verified by the Idaho Department of Labor and the Idaho Hospital Association’s workforce shortage survey that showed more physical therapists are needed and the council supports expansion of physical therapist education and workforce in the state.  

State Health Innovative Plan (S.H.I.P.) and HealthCare Coalition (HHC) Update – Deputy Director Health & Welfare Denise Chuckovich and Dr. Ted Epperly, President/CEO Family Medicine Residency and Chairman, Idaho HealthCare Coalition

Dr. Epperly explained that Idaho received a $3million grant to put together a plan that would transform healthcare in Idaho.  After two years of planning three goals were essential - better healthcare for the citizens, better healthcare experience for those going through the system and lowering of healthcare costs.  Recently Idaho was awarded a $40 million grant to implement the plan.
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Dr. Epperly reported on the seven goals to be accomplished thru the State Health Innovative Plan (S.H.I.P.) grant.
1. Develop a robust patient centered medical home 
2. In rural areas provide tele-health, community health workers, and paramedics 
3. Connect with a medical health neighborhood (psychology, pharmacy, dental)
4. Seven regional collaborative centers located in the public health department
5. Data connected to the Idaho health data exchange
6. Payment alignment
7. Lower costs

Dr. Epperly explained that the concept works and data from a 2 year pilot program showed a decrease in hospitalizations, ER visits and inappropriate prescription usage, Medicaid costs decreased per member, and there was a decrease in physician burnout and an increase in physician and patient satisfaction and a return on investment.

Deputy Director Chuckovich reported that the response from everyone across the state has been very positive.

Chair Schmitz reviewed the responsibilities of the council as directed in EO 2011-10:
· Conduct health workforce analyses 
· Assess Idaho’s capacity for training healthcare professionals 
· Advise the Governor and legislators on healthcare workforce issues 
· Develop healthcare workforce objectives for the State of Idaho and provide policy recommendations for achieving the objectives 
· Recommend strategies to address healthcare provider shortages in rural locations 
· Develop strategies to encourage public/private partnerships to increase the number of healthcare providers in Idaho

Discussion followed on the vision of a healthcare plan for Idaho, workforce shortages of community healthcare workers and paramedics, need and distribution of physicians and dentists, Medicare payment realignment, new model of team based care, pro-active management of IT registry, simulation team-based care, clinical training and credentialing process, rural based interdisciplinary training, WWAMI residency program in Moscow, partnership with Department of Labor, council workforce analysis reports to HHC, nurse navigators and community paramedic teams.

Chair Schmitz announced four deliverables for the council:
1. Provide recommendations to the Governor’s office (July Report)
2. Work with the Department of Labor and Rural Health to gather low cost workforce data (Dr. Schmitz and Deanne to report back)
3. Investigate critical shortages of nursing and other healthcare faculty (Tim, Steven and Joanne to report back)
4. Invite partners to provide updates (Mary Sheridan on S.H.I.P.’s healthcare delivery programs)

Telehealth Update – Stacy Carlson, Vice-President of Operation, Idaho Hospital Association and Chair of the Telehealth Council

Stacy reported that last year the legislature passed HCR 46 and a council was convened to coordinate and develop a comprehensive set of standards, policies, and procedures for the use of telehealth and telemedicine in Idaho.  The governor appointed the council which is comprised of physicians, hospitals, payers, regulators, and rural health representatives.  

Stacy explained that HB98 is a result of the work of the council and the act requires that telehealth services be within the scope of licensure and consistent with the current standards of care.  The act defines how a patient-provider relationship may be established without an in-person encounter and includes provisions for issuing prescription drug orders using telehealth services.  The act will increase access to care while keeping patients safe.

Discussion followed on Idaho licensure of physicians, establishing relationships without an in-person visit, technology innovation, success stories of telehealth and telemedicine, credentialing and payment issues and rural health care services.

Future Agenda Items:
· State Board of Education/cost analysis of medical education – Matt Freeman
· Loan repayment program - Mary Sheridan
· Department of Labor – Ofelia Morales
· Hospital Survey (Dr. Schmitz and Deanne McCutcheon) and Healthcare faculty workforce (Dr. Bruce, Dr. Dunnagan and Joanne Clovis)
· IT medical education – Dr. Woodhouse
· Tele-pharmacy program/Arco – Dr. Woodhouse
· S.H.I.P  - Denise Chuckovich
· Collaboration for academic planning - Moscow idea - B.J. Swanson
· Drafting of 2015 governor’s report – Dr. Woodhouse

New Business
Chair Schmitz announced that the next council meeting will be held Monday, June 22, 2015.

Adjournment
The meeting adjourned at 3:30 p.m.

Guests
Pat Nelson, Administrative Assistant, Idaho Department of Labor
Ofelia Morales, Business Specialist, Idaho Department of Labor
Joanne Clovis, Health Professions Program Manager, Idaho Division of Professional-Technical Education
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