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System Improvement

v Improve the design of Idaho’s
education and training system to be
more responsive, flexible and to
better serve industry needs.



How are we doing?

Current education pipeline compared to the

workforce needs of the future:

Level of education

of ldahoans entering
workforce in 2008

Level of education

needed for the
workforce of 2018

High School Graduates 39.5% 28.6%
Some College 22.4% 27.0%
Associates Degree 3.2% 9.8%
Bachelors or 12.5% 24.4%

Graduate Degree




Background

Are the needs of "the 40%" being
addressed?

What can we provide to those
who will not attend college?



Background

e Complete College Idaho

v College and Career Readiness

v Intentional advising that links education with
careers

v Accelerated high school to postsecondary and
career pathways

v Strong, clear, and guaranteed statewide
articulation



Findings

There is a growing demand for high-
end secondary professional-technical

education programs in communities
across the state.
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Findings

There is concern S
for the small, 7.1
rural schools that '

- school districts
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Findings

e This is not simply a capacity (input)
iIssue. It is a completion agenda that
requires that students complete

programs at a much higher success
rate.

Nationally Idaho ranks 46th in

proportion of students who graduate
from HS on time, go directly to college,
and then return for their second year.



Findings

“"These pathways are not mutually
exclusive; on the contrary, they are often
integrated and can overlap in linear and
nonlinear ways, forming a complex
network of education and training and
activities.”

Five Ways That Pay:

e Employer-based training
Industry-based certifications
Apprenticeships
Postsecondary certificates
e Associate’s degrees



Conclusions

Focus on multiple pathways to career
success

Reinforce education that aligns with career
pathways and blurs the distinction between
secondary and higher education systems

Increase access to meaningful skills leading
to employment

Rely on coherent career development
alighed with real opportunity that fully
engages business and industry in the
process



Recommendations

1. Support current system
improvement initiatives...
but don’t stop there

v Complete College Idaho
v' Idaho PTE system improvement



Recommendations

2. Increase focus on validation

of skills and authentication

v' Support development of quality industry
certifications

v’ Develop or participate in a competency-based
badge system

v Fully develop credit for prior learning

v Consider the benefits of a competency-based
education model



Recommendations

3. Join the Pathways to Prosperity
Network

v To demonstrate, in key regional labor markets, that
many more young people can complete high school,
attain a postsecondary credential with currency in the
labor market and get launched on a career while
leaving open the prospect of further education.



Recommendations

4. Offer compressed-time classes and
training



Recommendations

5. Commit financial resources to
support innovative and evidence-
based career and college counseling
programs



