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Executive Summary

Purpose
In 2012 the Workforce Development Council established an Educational Attainment Task Force to recommend policies and strategies to the governor and the State Board of Education to assure Idaho achieves the following goal:

Sixty percent of Idaho workers will have a degree, certificate, industry recognized credential, or apprenticeship beyond high school by 2020.

The council has established this goal to address the following critical issues:
[image: C:\Users\djohnson\Desktop\snagit1.png]
· Skilled Workforce = High Wage Job Growth
We are witnessing deep and long-term impacts from stagnant job growth. There is a direct link between expanding a skilled workforce and increasing higher wage jobs. 

· Skills Mismatch
[image: C:\Users\djohnson\Desktop\snagit2.png]At the same time we have been experiencing historically high unemployment rates, a recent McKinsey Survey finds 64 percent of companies cannot find qualified applicants for management, scientific, engineering or technical positions. A National Manufacturing Institute survey finds that 67 percent of small and midsize manufacturers report moderate to severe workforce shortages, and they predict this will get worse, not better.

Membership
The task force was co-chaired by Tim Komberec, the president of Empire Airlines, and Bert Glandon, president of the College of Western Idaho. Task force members included 22 leaders from across the state in business, education and government. 




Process
The task force’s four subcommittees developed a number of recommendations and the task force decided to recommend eight. These eight recommendations were adopted by the Workforce Development Council. This report containing those recommendations will be presented to the governor and the State Board of Education for consideration and action. A brief summary of the recommendations is followed by a more detailed discussion in this task force report. 

Summary of Recommendations

· Credit for Prior Learning - Create a statewide portfolio approval process for awarding credits based on prior learning and experience.

· Education Transparency Metrics - Develop, publish and deliver to students, parents and policymakers data on employment and wage outcomes of graduates by degree and by educational institution.

· Career and College Counseling - Support innovative and evidence-based career and college counseling programs.

· WDTF “Industry Sector Grant” - Establish a grant program using the state’s Workforce Development Training Fund to create incentives for partnerships between employers in specific industry sectors and academic institutions to train workers for specific employment opportunities.

· Career Readiness Tools - Establish a team to determine if and how a career readiness tool could or should be adopted in Idaho. The team could explore 1) available tools such as ACT National Career Readiness Certification, 2) costs of adopting such tools, and 3) effectiveness in other states.

· Industry Advisory Committees - Improve the existing Professional-Technical Education industry advisory committees at secondary and postsecondary schools by 1) standardizing approach and guidelines and 2) assuring best practices for meaningful industry participation and influence in setting curriculum.

· Credential Benchmark Survey - Create and implement a survey to provide a benchmark for industry recognized credentials and details on “some college” attainment.

· Industry/Education Partnership Event - Create an annual Industry/Education Partnership event to better connect education and training to business needs.




TASK FORCE REPORT

PURPOSE

Background
The Workforce Development Council is established by a governor’s Executive Order to oversee and coordinate federal training dollars in Idaho and to advise the governor and the State Board of Education on state workforce policy. The council has established specific goals and benchmarks to mark progress towards those goals (Appendix B). In 2012 the council established an Educational Attainment Task Force to recommend policies and strategies to the governor and the State Board of Education to assure Idaho achieves the following goal:
Sixty percent of Idaho workers will have a degree, certificate, industry recognized credential, or apprenticeship beyond high school by 2020.
The State Board of Education has established a complimentary goal: 60 percent of Idahoans age 25 to 34 will have a degree or certificate of one year or greater by 2020. 


The Challenge
The council and state board have established these goals to address the following critical issues:

· Skilled Workforce = High-Wage Job Growth
We are witnessing deep and long-term impacts from stagnant job growth. There is a direct link between expanding a skilled workforce and increasing higher wage jobs. As outlined in the graph below, high school-educated workers represent a decreasing share of the middle class - those with annual incomes between $35,000 and $70,000. Some postsecondary training is becoming increasingly necessary for workers to obtain higher-wage jobs. 
[image: C:\Users\djohnson\Desktop\snagit1.png]

· Skills Mismatch
At the same time we have been experiencing historically high unemployment rates, a recent McKinsey Survey finds 64 percent of companies cannot find qualified applicants for management, scientific, engineering or technical positions. A National Manufacturing Institute survey finds that 67 percent of small and midsize manufacturers report moderate to severe workforce shortages, and they predict this will get worse, not better. As outlined in the graph below, by 2020 nearly two out of every three jobs in the United States will require some postsecondary education or training. 
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MEMBERSHIP
In selecting members to serve on the task force, the Workforce Development Council identified 22 leaders from across the state in business, education and government to assure a balanced approach. 

Co-Chairs: 
Tim Komberec – President, Empire Airlines and Chair, Workforce Development Council
Bert Glandon – President, College of Western Idaho

Business Members:
Margaret Henbest – Executive Director, Idaho Alliance of Leaders in Nursing
Richard Holman – Manager of Energy Workforce, Idaho National Lab 
Diana Lachiondo – Executive Director, Idaho Business for Education
Jay Larsen – President, Idaho Technology Council 
Bob Lokken – President, White Cloud Analytics
Jamie Jo MacMillan – Executive Director, J.A. & Kathryn Albertson Foundation
Mike Nelson – Human Resources Director, Premier Technology 
Karla Robinson – Human Resource Director, High Desert Milk 
Jason Ronk – Vice President, Idaho Association of Commerce & Industry

Education Members:
Steve Albiston – President, Eastern Idaho Technical College
Jerry Beck – President, College of Southern Idaho		 		
Linda Clark – Superintendent, Meridian School District		
Joe Dunlap – President, North Idaho College		
Rob Lohrmeyer – Dean, Professional-Technical Programs, Lewis Clark State College		
Scott Rasmussen – Dean, College of Technology, Idaho State University	
Mike Rush – Executive Director, State Board of Education 
Todd Schwarz – State Administrator, Division of Professional Technical Education				
Government & Labor Members:
Roger Madsen – Director, Idaho Department of Labor 
Jeff Sayer – Director, Idaho Department of Commerce 
Rian Van Leuven – President, Idaho AFL-CIO	







PROCESS
The task force held its first meeting on Nov. 14, 2012. Through a professionally facilitated process, the members brainstormed multiple ideas to increase educational attainment in the state. These ideas were organized into four broad categories and assigned to four corresponding subcommittees. Co-chairs, members and agency staff were selected to participate and support each subcommittee as outlined below:

Credit and Credentialing
Co-chairs:  Richard Holman/ Rob Lohrmeyer
Members: Scott Rassmussen, Linda Clark, Karla Robinson, Aaron White
Staff: Gordon Graff, Idaho Department of Labor
 
Funding Issues
Co-chairs:  Margaret Henbest/ Mike Rush
Members: Jay Larsen, Jerry Beck, Russ Gee, Bert Glandon 
Staff: Allison McClintick, State Board of Education
 
Industry Engagement 
Co-chairs:  Bob Lokken/ Joe Dunlap
Members: Jeff Sayer, Mike Nelson, Diana Lachiondo, Tim Komberec
Staff: Dave Barnes, Idaho Department of Labor
 
System Improvement 
Co-chairs:  Jamie MacMillan/ Todd Schwarz
Members: Steve Albiston, Roger Madsen, Rian Van Leuven, Jayson Ronk
Staff: Tammy Ackerland, Division of Professional-Technical Education

The subcommittees met multiple times between December 2012 and March 2013. They developed 15 recommendations that were presented at the task force meeting on March 12, 2013. After careful consideration the task force prioritized eight recommendations. 

Those recommendations were presented to the Workforce Development Council on March 13. The council reviewed each recommendation and voted to accept the eight recommendations outlined in this report. The other seven recommendations are listed in Appendix A.

The recommendations will be presented to the governor and the State Board of Education for their consideration and action. Because the council has policy oversight over the Workforce Development Training Fund, it voted to implement the recommendation to establish an Industry Sector Grant program using WDTF resources. 



RECOMMENDATION — Credit Process for Prior Learning
Create a statewide portfolio approval process for awarding credits based on prior learning and experience.

Improve access to higher education for adults with life and work experiences
Key to meeting the economy’s labor force demands is providing mechanisms for adults to obtain degrees and credentials from institutions of higher education. Many of these adults have significant knowledge gained through on-the-job experience, corporate and online training, and military service or life experience. Making it easier to incorporate those experiences into a college degree can accelerate the time to completion, motivate adults to further their education, make it easier for companies to support educational opportunities for employees and provide a better workforce. A transparent, standardized portfolio process for awarding credit would simplify the process for higher education as well as the consumer.

Strategies for implementing a portfolio process 
One strategy that is already being implemented is a class in which a student could enroll and receive guidance and mentoring in completing a portfolio. The portfolio would then be submitted to a review board for assignment of credit. Involvement of industry in advisory boards and portfolio review teams would be key to keeping this process timely and up to date. 





RECOMMENDATION — Education Transparency Metrics 
Develop, publish and deliver to students, parents and policymakers data on employment and wage outcomes of graduates by degree and by educational institution.

Information critical to career decisions
Publicizing employment and wage outcomes of all graduates from Idaho public educational institutions by degree or certificate including the number and percentage of graduates who obtain employment and the mean or median salary received by those graduates, would provide critical information for individual students and workers seeking to make good career and education decisions. 

Important for policy makers
This information would help educational institutions be more responsive to workforce demand and supply. By using the data to understand the number of unfilled jobs by category and the salaries expected to be attached to those jobs, policy makers could better understand the demonstrated need for various programs of study. This would help determine funding priorities among degrees, increasing and decreasing capacity based on industry demand. This metric could be coordinated with current activities by Idaho technical colleges to develop data tools on Gainful Employment. The Professional-Technical Education strategic plan calls for developing an annual or quarterly gap analysis providing information about where to commit resources and which programs to open or close. 

The data could be used to develop economic scenarios based on the multiplier effects of expanding specific industry sectors, communicating to policy makers the economic impact if we develop intervention strategies that help expand specific sectors at a faster rate than our current projections indicate. 

Make it easy to access
While some of this information is available now from different sources, it is critical that individuals know where to access the data. Making them accurate, easy to understand and easy to access is critical in making their use effective. 

Points of distribution could include:
· High school, college and university guidance counselors; 
· Multiple business, education, and government websites including Idaho’s Career Information System;
· Students receiving financial aid, who would be required to sign that they have reviewed this information when making decisions on selection of majors;
· A required one-credit orientation course at every state-supported institution of higher learning; and
· Early career guidance and career exploration in grade school and junior high to create interest in the high-demand careers of the future.

Development of data system
The State Board of Education and Idaho Department of Labor have received federal Longitudinal Data grants and are developing the data necessary for the Educational Transparency Metric that match educational outcomes with wage and employment data. They estimate this new system will be operational by spring 2015. 

An additional enhancement to this system would be requiring businesses to report hours worked by their employees with their quarterly unemployment tax filing. This would provide more accurate measurement and analyses of earnings power and wealth creation by occupation, industry and career path.  Currently earnings are only reported in a lump sum per quarter.  With hours attached the system could calculate earnings per hour adding significantly more value to the data.

A September 2012 study, “Career & Technical Education: Five Ways that Pay” by the Center in Education and the Workforce, Georgetown University (http://cew.georgetown.edu/ctefiveways/) stated: 
“[I]n the interest of transparency, employers and government need to collaborate in establishing a Learning & Earning Exchange —an information system. . .  The core information feedstock in developing a coherent Learning & Earning Exchange is transcript and wage record data already available, but relatively underdeveloped . . . 

“Connecting these data would afford officials the ability to determine whether specific programs of study are effective in promoting positive employment outcomes, such as employment in a worker’s field of study, higher wages, hours worked, and duration of employment. . . Additionally, such an exchange could show students how much it would cost them in long-term wages if they drop out of school and how much they could gain, based on their ultimate course of action. Although many states have made the connection between wage and transcript data, relatively few use the data effectively to inform current or prospective students or to encourage program accountability. . . 

“By encouraging more informed decisions, transparent information systems that link wage and transcript data likely would increase graduation rates, reduce student loan defaults, lower the cost of unemployment insurance, and lower the cost of other government programs that support education and training.”

RECOMMENDATION — Career and College Counseling
Support innovative and evidence-based career and college counseling programs.

Importance of career counseling
Providing early career counseling for students and their families is critical to help them make good decisions. However, through no fault of their own, school counselors are increasingly spending their days handling large caseloads of students, mainly for disciplinary reasons. This debilitates the counselor’s opportunity to help their students plan for the future.

Exploring different models
Recognizing that we have limited resources to expand career counseling capacity in schools with the current counseling model, this recommendation is to explore and adopt innovative models to increase our ability to meet this critical need. 

Idaho should use the work done in the Albertson Foundation’s “Go On Schools” and other model career development programs, which adopt the approach of “every teacher as a career counselor”. This model trains and uses all teachers in daily contact and conversations with students as career mentors. The “teacher as career counselor” model facilitates a holistic career development approach in schools. The program seeks to better equip teachers with business terminology and information that will prove helpful to guiding future students. This model could fully leverage Idaho’s Career Information System and the Education Transparency Metrics developed in the previous recommendation by integrating the valuable information and tools they contain into this new approach.

Business can be a crucial partner to create the linkages from the classroom to the job market for students and teachers. The Idaho Career Information System has an “Idaho Career Connect” tool that helps interested businesses effectively engage with local schools. Businesses and chambers of commerce can provide opportunities such as giving tours of their facilities, making classroom presentations and helping teachers and students understand the on-the-job application of their teaching and learning. 

Proven success in other states
 The Career Coaches strategy that originated in Virginia and is now active in Alabama has shown remarkable success. The go-on-to-college rate is over 80 percent among economically disadvantaged students served by career coaches in Alabama schools where it has been adopted. 



RECOMMENDATION – WDTF Industry Sector Grant
Establish a grant program using the state’s Workforce Development Training Fund to create incentives for partnerships between industry sectors and academic institutions to train workers for specific employment opportunities.
Goal
The goal is to tap the unused balance of the Workforce Development Training Fund administered by the Idaho Department of Labor to encourage educational institutions to build more partnerships with industry to more effectively meet industry’s employee skill-shortage needs. 
Proposal
Idaho public postsecondary institutions would be eligible to apply for a two-year WDTF grant of up to $1 million if they partner with multiple businesses in a single, qualified industry sector to provide identified training to create a pipeline of skilled workers for the industry. Funds from this grant program would be awarded competitively through a periodic Request for Proposal process. The criteria and RFP guidelines would be developed along the following concepts: 
·  The industry partnership would be required to provide at least a 25 percent cash match; 
· The current WDTF requirements of providing $12/hour or better jobs with employer supported health benefits and selling their services or products outside the area would apply;
· Training would be provided to develop a pipeline of workers for the industry involved to help the industry expand;
· The fiscal agent for the grant would the public school in the partnership;
· Administrative costs could not exceed 5 percent of the grant amount; and
· A labor market analysis of the industry sector would be required as part of the grant application to demonstrate the need for the training.
 Advantages
This program would:
· Give industries access to workforce training resources that are targeted to meet their workforce needs while encouraging them to invest in their workforce;
· Facilitate the state’s sector strategy approach by providing a financial incentive for businesses in our targeted industry sectors to build partnerships with public education to provide workforce pipelines to meet identified industry workforce needs; 
· Provide a financial incentive to encourage educational institutions to be more responsive to industry training needs;
· Leverage these WDTF grants by making schools with these funds more competitive in applying for federal training grants;
· Promote the Workforce Development Council goal of growing high-wage, high-skill jobs in Idaho and increasing industry recognized credentials;
· Increase the use of currently unused WDTF resources; and
· Improve Idaho workforce skills to better attract new businesses to the state. 

RECOMMENDATION — Career Readiness Tools
Establish a team to determine if and how a career readiness tool could or should be adopted in Idaho. The team could explore 1) available tools such as ACT National Career Readiness Certification, 2) costs of adopting such tools, and 3) effectiveness in other states.

Importance of career readiness credential
A career readiness certificate could be of significant value to employers, educational institutions at both secondary and postsecondary levels and the prospective employees. If adopted by the state, such a credential could provide a tool for employers to identify potential employees with a commonly understood set of skills and abilities. It could provide a tool for educators to understand what skills and abilities businesses are expecting from their employees as they prepare students for their future careers. 

Further study needed
This recommendation would be to explore the advantages of providing a uniform measure of core competencies required for workplace success in areas such as decision making, teaming, mathematics and reading comprehension. There are currently several career readiness tools being used in various states such as the ACT National Career Readiness Certificate.

The variety and breadth of the tools available requires study to determine the effectiveness of these tools in accurately measuring the actual workforce readiness characteristics of those taking the evaluation. Such a study would culminate in a final report including:
· Implementation issues as gathered from current states, agencies and industries;
· Detailed cost of implementation; 
· Perception from current users regarding effectiveness and value, including benefit analysis; and 
· Analysis of current and future testing required by the state and how this tool might or might not complement these efforts.

In light of the far-reaching impact of such a system, this study should be done by a team comprised of industry representatives from different market segments common to Idaho, members from the professional-technical college leadership and the departments of Labor, Commerce, Education and the Division of Professional-Technical Education.





RECOMMENDATION — Industry Advisory Committees
Improve the existing Professional-Technical Education industry advisory committees at secondary and postsecondary schools by 1) standardizing approach and guidelines and 2) assuring best practices for meaningful industry participation and influence in setting curriculum.

Opportunity for meaningful industry input
Currently all Professional-Technical Education programs at public, secondary and postsecondary institutions are required to have advisory committees. The task force recognizes the good work many of these advisory committees are doing and wants to assure this industry resource is being used effectively. These committees can be a meaningful venue for industry to communicate skill needs and appropriately influence curriculum development at education and training institutions. Not all advisory committees are being used to their maximum potential. 

Standardized guidelines based on national best practices
The task force recommends that standardized approaches and guidelines for meaningful industry participation in these advisory committees be developed and adopted by all public postsecondary institutions in Idaho. These guidelines should be based on national best practices.




RECOMMENDATION — Credential Benchmark Survey
Create and implement a survey to provide a benchmark for industry recognized credentials and details on “some college” attainment.

Missing information
Currently Idaho has data for associate degrees and above, but has limited or no data on any experience less than that, including industry recognized credentials. Those data are critical to knowing if we are succeeding in reaching our 60 percent goal. The census data provides information about how many people have “some college,” but that category includes everything from a person who took one class to a person who might have a two-year technical certificate in a specific field. 

Key questions
There are three key questions that need to be answered: 
· How many people hold a certificate? 
· What industry credentials exist? 
· What value do those certificates contribute to employability and to the economy?

Funding source 
The State Board of Education and Idaho Department of Labor, each received “Longitudinal Data” grants in 2012 from the U.S. Department of Education. With this recommendation from the task force, the grant outcomes will be modified to include the development and implementation of a survey to help answer these questions.



RECOMMENDATION — Industry/Education Partnership Event
Create an annual Industry/Education Partnership event to better connect education and training to business needs.

Opportunity to have industry communicate workforce needs to training providers
Currently there are too few established processes or mechanisms for businesses to effectively communicate their workforce training needs to colleges and universities. While educational institutions have made worthwhile attempts to do this in the past, an annual event would help establish a “cadence” or “rhythm of business cycle” to enhance business and education participation by promoting a high-level, highly visible way to partner on workforce pipeline issues within targeted industries. 

This conference would be a catalyst to ensuring Idaho’s postsecondary education system is responsive to identified business/industry workforce needs. Breakout sessions during the conference could focus on specific industry clusters or industry sectors. This would provide a regular opportunity for businesses in those industries to communicate their common workforce needs to educational and training institutions.

Next step for Project 60
The task force recommends Gov. C. L. “Butch” Otter sponsor this annual Industry/Education Partnership conference as the next step in increasing employment toward fulfilling his Project 60 goal. This high-level support would give the conference a high public visibility and ensure good participation. It further recommends that the state’s leading business organizations, industry groups and public colleges and universities be encouraged to co-sponsor the event along with the Workforce Development Council, the Department of Commerce, the Department of Labor, the State Board of Education, and the Division of Professional-Technical Education.

Additional benefits
This annual event could be used to publish and promote the use of Education Transparency metrics and gap analysis included in a previous recommendation. For example, the “Top 10 Hot Degrees” that have the most demand and highest wages in Idaho could be published for the conference. It could also highlight the economic impact of greater skill attainment by the workforce in specific occupations and promote the website where students and families can gain this information in making good career decisions. 
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APPENDIX A

SEVEN OTHER IDEAS FROM THE TASK FORCE

· Support current State Board of Education and Professional-Technical Education on Career Ready system improvements and Complete College initiatives in furthering the 60 percent goal.
· Increase focus on badge certification for industry skills and authentication.
· Investigate membership in the national “Pathways to Prosperity” network.
· Offer compressed-time classes and training.
· Influence regional accreditation standards and processes to streamline awarding of credits for alternative learning.

· Investigate tools to aggregate credit.
· Improve connection between districts and colleges to increase dual credit and other Advanced Learning Opportunities.


APPENDIX B
Workforce Development Council
VISION ● MISSION ● GOALS

VISION
Idaho will sustain a workforce development system that will produce an innovative and skilled workforce that allows business to thrive and provides economic opportunity to Idaho workers and their families. 

MISSION
The Workforce Development Council, understanding the unique needs of business, workers and students, will make policy recommendations to the Governor and the Board of Education and will facilitate coordination of an integrated Idaho workforce development system.

GOALS

GOAL 1	Create jobs that sustain Idaho workers and grow the economy

GOAL 2 	Facilitate development of an Idaho workforce that is highly skilled, committed to continuous learning and aware of opportunities available in the marketplace 

GOAL 3 	Support a comprehensive education and workforce delivery system

GOAL 4 	Improve awareness of the workforce system among employers, workers, partners and policy makers and expand its use and effectiveness

GOAL 1 	CREATE JOBS THAT SUSTAIN IDAHO WORKERS AND GROW THE ECONOMY
Measure 	Reduce Idaho’s unemployment rate by 40 percent by 2015.
Benchmark: February 2011 Unemployment Rate* of 8.9 percent (2010 annual average: 8.8 percent)
*Idaho’s official, published “Unemployment Rate” is defined as the total unemployed as a percent of the civilian labor force. 

Measure 	Reduce Idaho’s underemployment rate by 40 percent by 2015.
	Benchmark: The 2010 Underemployment Rate* was 16.4 percent.  
*The “Underemployment Rate” is defined as total unemployed, plus all marginally attached workers, plus total employed part time for economic reasons, as a percent of the civilian labor force.

Measure 	Create 40,000 jobs with at least two-thirds at $12/hour or better wage rates and health benefits by 2015.
	Benchmark: Annual average number of jobs for 2010: 603,600 

Measure	Attain the Governor’s “Project 60” goal by 2015. 
Benchmark: $53.7 billion in GDP for 2009

Strategies
1. Align workforce and education services to business needs and priorities by adopting a “sector strategy” approach that: 
0. Targets  key industries 
0. Builds partnership among employers, education and workforce providers
0. Identifies and addresses training needs of business
0. Leverages public and private resources
0. Establishes expansion targets for each industry

1. Support the creation of a longitudinal data system and other initiatives to improve workforce information for critical business decision-making within targeted industries (i.e., primary care initiative, green initiative) and selected sectors (health care, advanced manufacturing, energy and technology as it relates to renewable energy, software, agri-science and health science).

1. Promote policies for the Workforce Development Training Fund to assist with the creation of jobs and retention of Idaho’s workforce.

1. Support adoption of incentives that encourage the hiring of new employees.

1. Engage employers to expand work-based learning opportunities such as internships, on-the-job training, work experiences and apprenticeships to improve workplace readiness and occupational skills. 

1. Maintain a quality One-Stop Career Center system that connects employer and workers to workforce services.

1. Encourage employers to increase hiring by promoting the Governor’s “Hire One” initiative and consider opportunities for other campaigns such as a “180 Degree Turn-around Campaign” or a “Using Technology to Turn 180 Degrees” campaign that builds on Project 60, increasing the attainment of degrees and credentials for 60 percent of the workforce and reducing unemployment to 60 percent of current levels.  

1. Adopt practices such as promotion of the quality Idaho workforce to create opportunities to retain Idaho’s under-employed workers.

1. Expand opportunities for innovation and employment in emerging industries such as technology, innovation and green through the “Grow Green” sector and other initiatives. 

1. Support the efforts of the Idaho Technology Council in their development of iGEM (Idaho Global Entrepreneurial Mission) to create a more dynamic research and tech transfer infrastructure that enables the growth and success of innovation in our state by identifying and connecting resources geared toward the development, transfer and implementation of advanced technology.

GOAL 2 	FACILITATE DEVELOPMENT OF AN IDAHO WORKFORCE THAT IS HIGHLY SKILLED, COMMITTED TO CONTINUOUS LEARNING, AND AWARE OF OPPORTUNITIES AVAILABLE IN THE MARKET-PLACE 

Measure 	Increase Idaho’s “go-to-college” rate, including all postsecondary education, by 30 percent by 2018.
Benchmark: Currently, 49 percent of Idaho’s secondary students go to postsecondary education. Source: National Center for Higher Education Management Systems

Measure  	Reduce the need for remediation for new college entrants by 50 percent by 2020.
	Benchmarks: 
· Students who have been out of high school less than 12 months who need remediation – 45% (2010-2011)
· Students who have been out of high school over 12 months who need remediation - 75.7% (2010-2011)
1. All other students who need remediation –54.8% (2010-2011)
Source: National Center for Higher Education Management Systems

Measure  	Ensure that 60 percent of Idaho workers obtain a certificate, industry recognized credential, apprenticeship or degree beyond high school by 2020.
	Benchmarks: 
· 2009, 30 percent of Idahoans 18 to 64 years old have an Associate’s degree or more in educational attainment. Source:  American Community Survey 
· 2009 30 percent had “some college, no degree.”  Source: American Community Survey.

Strategies
1. Ensure that students and adults are aware of career choices available to them:
1. Make e-CIS and other career information universally available
1. Provide access to trained career facilitators and counselors to assist in career decision making
1. Encourage students and adults to consider careers where they are under-represented
1. Expand the use of technology to train facilitators, counselors and other staff who provide guidance to students and career changers  
1. Expand access/awareness through career fairs, on-site or guided exploration, mentoring or other career showcase opportunities
1. Utilize senior executives, trade associations and others to expand awareness of need for further learning
1. Explore use of the Idaho Education Network and social media to expand awareness of careers and job opportunities

1. Promote strategies that ensure students are college and career ready by:
1. Increasing access to quality early childhood education
1. Expanding access and use of technology, including the Idaho Education Network and online learning to bring a more robust range of academic and career education services to all students
1. Increasing access to advanced placement, dual credits and other opportunities to encourage college attendance
1. Providing a safety net to retain or return at risk students to the classroom
1. Align high school graduation requirements with postsecondary entrance requirements

1. Enhance opportunities for lifelong learning by expanding delivery options such as stackable credentials, compressed scheduling, on-line and distance learning, modularized curriculum and other alternative learning modalities.

1. Identify and promote career pathways within occupations to enhance career options and ease transitions. 

1. Support entrepreneurial workforce expansion to spur innovation and increase employment.

1. Expand articulation agreements to increase transitions among secondary and postsecondary programs. 

1. Increase options to integrate adult basic skills and English language training with occupational/technical training to facilitate entry of students to postsecondary education and technical training programs.
1. Support reforms to increase skills in STEM subjects (science, technology, engineering and math) including applied academics.

1. Encourage students and adults to obtain continuing education by providing information and supporting such efforts as the Albertson Foundation’s “Go-On” campaign. 

1. Provide access to low-skilled and at-risk youth and adults, dislocated workers and others with barriers to a full range of information and supports to prepare for work that leads to economic self-sufficiency.

1. Explore alternatives to improve employment rates for unemployment insurance claimants through initiatives such as a “work share” or other options.

1. Encourage the use of workplace flexibility options such as job sharing, job restructuring, part-time worker pools, flex-time and telecommuting to increase employment opportunities and retain quality workers. 

1. Promote employment practices and workplace environments that encourage a culture of diversity and inclusiveness. 

GOAL 3 	SUPPORT A COMPREHENSIVE EDUCATION AND WORKFORCE DELIVERY SYSTEM

Measure  	Idaho’s Workforce Development System will meet or exceed program performance measures. 

Measure  	Establish sector partnerships for each of the targeted industries (health care, technology, energy and advanced manufacturing) by 2012.

Strategies
1. Maintain a quality One-Stop Career System that connects employers and workers and facilitates access to workforce services, education services and information.

1. Enhance coordination among workforce system partners and streamline services by eliminating duplication and ineffective or unnecessary practices. 
1. Continue to expand opportunities to partner with libraries, foundations and others to increase access to information and services in all communities across the state.

1. Provide access to information, financial aid and other supportive services that allow all workers to obtain education and training leading to employment.

1. Coordinate a system of work supports for low-income workers to help them stay employed and move toward economic self-sufficiency (e.g. food stamps, child care, housing) and provide safety nets to those who are in transition in the workforce.

1. Support bridge program development for underprepared youth and adults.

1. Support a comprehensive educational system for all students K-16+ that includes rigorous school-based learning and relevant work-based learning. 

1. Improve the effectiveness of the workforce system through the creation  of an accountability system that includes:
0. Implementation of common core measures in K-12 education
0. Implementation of a longitudinal data system that interfaces with the workforce system to track outcomes of Idaho student achievements and program success

1. Identify the short and long-term implications of Idaho’s aging workforce, associated pipeline issues and potential solutions.

1. Increase the civic engagement of Idahoans in volunteer activities to ameliorate the impact of budget shortfalls in education, social services and other critical areas.

GOAL 4	SHOWCASE THE WORKFORCE SYSTEM AMONG EMPLOYERS, WORKERS, PARTNERS AND POLICY MAKERS LEADING TO EFFECTIVE USE OF ITS RESOURCES  

Measure 	Establish a measure of Idahoans who are aware of the resources available through the Workforce system.  
Benchmark: The Department of Labor is conducting a survey of Idahoans during 2013 to establish a benchmark, via process measures, of awareness of the workforce system 

Measure  	Increase the use of the IdahoWorks labor exchange system to list jobs by employers as a percentage of all new hires by 10 percent by 2015.
Benchmark: During calendar year 2010 employers listed 49,319 job openings within the Idaho Works system and reported 141,108 new hires during the same calendar year. This is a 34.95 percent “penetration rate” of job openings compared to new hires. 
  
Strategies
1. Conduct periodic surveys to assess access, awareness, perceptions and use of the workforce system.

1. Review and report use rates of the workforce system.

1. Develop and implement an outreach plan for the workforce system.

1. Meet regularly with the Governor, State Board of Education and other policy makers to present progress reports and make recommendations for improvements.
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High School-Educated Workers Represent a Decreasing
Share of the Middle Class
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By 2020, nearly two out of every three U.S. jobs will require
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