DRAFT Minutes
August 13, 2012 Meeting

Welcome and Introductions 

[bookmark: _GoBack]The meeting was called to order by Co-Chair Tim Komberec at 1:30 p.m.  Co-Chair Komberec welcomed all in attendance and acknowledged that Steve Albiston, President of Eastern Idaho Technical College in Idaho Falls is participating by conference call.

Co-Chair Komberec thanked everyone for accepting the Governor’s invitation to serve on the task force and asked for introductions.

Agenda

· Review Task Force goals		

Co-Chair Komberec said the purpose of this task force is to make recommendations to the Governor and State Board of Education to help accomplish the very important goal the council has set to assure that sixty percent of Idaho workers have a degree, certificate, industry recognized credential, or apprenticeship beyond high school by 2020. 

Co-Chair Komberec said since the State Board of Education has established a similar goal of having sixty percent of Idahoans ages 25 to 34 have a degree or certificate by 2020, this is a top priority for both the State Board and the Workforce Development Council.

Co-Chair Komberec explained the task force’s goal is to meet for a year or less with possibly some additional subcommittee work in between meetings.  The Governor has appointed 20 individuals with an equal number of key industry representatives and education representatives which includes all of the Presidents of the Community and Technical colleges in Idaho.  
 
Co-Chair Komberec stated the hoped outcome will be to provide specific recommendations on improvement to the education and training system in Idaho and to make it more response and flexible to industry workforce training needs by developing greater opportunities for workers to build marketable and needed credentials. 

· Overview Presentation

Co-Chair Komberec asked the State Board of Education Executive Director Mike Rush to give an overview of where Idaho stands currently. 

Dr. Rush explained the State Board of Education has developed the Complete College Idaho (CCI) plan which was adopted in June for growing talent to fuel innovation and economic growth in the Gem State.

Dr. Rush reported the key strategies for the CCI plan are:
1) Strengthen the Pipeline which includes access, information and infrastructure.  The secondary school courses have adopted the Common Core State Standards to prepare students for postsecondary coursework, mandatory college readiness assessments which are conducted in middle school and the junior year of high school, and the Smarter Balance Assessment outcomes for students are recognized as indicators of college threshold and career readiness.

2) Transform Remediation where improvement is needed. The statistics show that success rate of students who participate in remediation is no higher than those that do not participate.  A remediation group is working on reform to revise policies regarding placement, delivery, and evaluation of remedial services.

3) Structure for Success needs to communicate a strong, clear, and guaranteed statewide articulation and transfer options by: 
· creating a state-level student success web portal with clearly articulated pathways to certificates/degrees
· creating a course equivalency guide focused on multi-institution transfer and articulation 
· improving transferability and integration of Professional-Technical Education (PTE) courses into advanced degree requirements
· establishing appropriate policies and procedures that allow for reverse transfer options to students who transferred from a 2-year institution to a 4-year institution prior to earning an associate’s degree
· reform and revise policies for general education core (LEAP framework) 

4) Reward Progress and Completion
· Staff and institutions select three to five common college metrics for use as system-wide metrics
· Institutions select three to four indicators or measures from their NWCCU Year One Self-Evaluation Report Core Themes to be used as their institution-specific performance metrics
· Board adopts system-wide and institution-specific metrics for FY 2013
· Use FY 2013 as a transitional year for purposes of deploying and assessing the metrics
· Create and adopt methodology for allocating performance funding
· Submit budget request for performance pool if applicable
· Redesign statewide scholarships to enhance student access and completion

5) Leverage Partnerships
Collaboration between education with the business community, non-profit and philanthropic organizations is needed to project and meet workforce requirements and business development opportunities.  The development of a College Access Network is an initiative aimed at creating a college-going culture which links agencies, organizations, and businesses together to build a statewide communication plan and provide common information to all Idahoans about the benefits of postsecondary education.  

Dr. Rush stated the premium for getting a college degree has grown in the last thirty years because of the rising demand for college-level skills.  Those with a college degree will make 81percent more money over their lifetime than those with only high school degrees.  If the number of people with certificates and college degrees does not increase, our economy will underperform and by 2015 a gap between the demand and supply of college credentials will be 20 percent.

Dr. Rush explained that increased education attainment has been linked to increased personal income, wellness and longevity, more informed decision making, and increased participation in voting, volunteerism, and community activism.

The State Board of Education suggests that Idaho aspire to a have a population’s education attainment level similar to that of the top performing Western Interstate Compact for Higher Education or the WICHE states.  Of the top seven performing WICHE states regarding their 25 to 34 year olds with Associates degrees or higher, Idaho is at 31.2 percent.  North Dakota, Colorado, South Dakota, Washington, Utah, Montana, and Hawaii are at 39 percent or higher and even the average of all WICHE states is higher than Idaho at nearly 38 percent. 

Dr. Rush said the 60 percent goal focuses on the 25 to 34 year olds and these are the people we are depending on to set the standard for economic growth for the next 30 to 40 years.  The 60 percent goal is divided as follows: 7 percent for certificates of one year or greater or 2,355 per year, 19 percent for associate degrees or 7,455 per year, and 34 percent for baccalaureate degrees or above or 9,745 per year. 

Dr. Rush pointed out approximately 23 percent of Idaho’s postsecondary graduates leave the state within one year of graduation.  Because of this net out-migration, overproduction of the degrees is needed to obtain the 60 percent goal.   Idaho can continue to overproduce degrees or can work to make Idaho a more attractive place to work and therefore becoming a net importer of degreed individuals. 

Dr. Rush explained beyond the group of people involved with the 60 percent goal, there is an additional 40 percent (or 88,200) 25 to 34 year olds that ought to have some opportunity for targeted job training and an additional 1.07 million people of working age outside the 25 to 34 year old range that will also need additional workforce skills. 

Dr. Rush said the higher education system had responded to the projected nursing shortage in the future by providing additional curriculum in the colleges and universities.  Department of Commerce Director Jeff Sayer complimented Boise State University and the College of Western Idaho for addressing the training needs of the Aero Space industry in the Treasure Valley.

Discussion following on the measurement of certificate production, STEM degrees, stackable credentials and certificates, internships, urban versus rural needs, value-added job certificates, jobs in the technology sector, availability of software engineers, framework for college accountability, nursing profession pipeline, how to respond to industry needs and skill gap, and challenge in growing the economy.


		
· Jobs Projections 2010 - 2020

Co-Chair Komberec asked Idaho Department of Labor Research Analyst Supervisor Sara Scudder to give us an overview of the employment projections they anticipate Idaho will need to have the workforce to fill over the next eight years.

Ms. Scudder reported the Bureau of Labor statistics projects total employment for the nation will reach 150.2 million jobs by 2020. Employment in Idaho is projected to account for less than a ½ (0.52) percent of all jobs by 2020 with nearly 774.4 thousand jobs. 

Ms. Scudder said nationally the healthcare and social assistance sector is the fastest projected growth at 3.0 percent annually, followed by the construction sector at 2.9 percent. In Idaho healthcare and social assistance sector is also projected to grow the fastest at 3.1 percent annually. Unlike the nation, the sector projected to follow healthcare and social assistance is professional and business services growing at nearly 2.0 percent annually. Like the nation, Idaho’s construction sector growth is a much slower rate than the nation (1.4 versus 2.9 percent).

Ms. Scudder reported Idaho healthcare sector is projected to grow the fastest, at roughly 35.5 percent over the decade (slightly faster than the nation). In a slight flip flop from the nation, Idaho’s healthcare practitioners and technical occupations comes in at number two (32.7 percent) followed by personal care and services.  

Ms. Scudder said while all three major healthcare related occupation groups are projected to grow the fastest, they are not projected to add the largest number of jobs to the national economy. Rather office and administrative support occupations top the list at 2,336 thousand jobs followed by healthcare practitioners and technical occupations with 2,020 thousand jobs and sales and related with 1,869 thousand jobs. 

Ms. Scudder stated the most accurate way to look at occupation projections is to take into account the number of new jobs created due to economic growth as well as the number of jobs that will need to be filled base on replacement needs.  While nationally, nurses are expected to add more than 450 thousand more jobs to the economy compared to cashiers. But in terms of actual openings available to new workers over the next decade, nationally there will be a need to fill roughly 570 thousand more cashier jobs than nursing jobs.

Ms. Scudder explained the department has developed a methodology which is called the “Hot Jobs” list.  Hot jobs are those that on average rank highest in three major criteria, abundance of jobs in the economy, jobs that are growing the fastest and jobs with the highest pay.  Within the hot graduate degree occupations 8 of the top 10 are typically found in the healthcare sector of the economy.

Ms. Scudder reported that all occupations within the top ten typically require some form of postsecondary education. However, in some occupations there is a clear-cut and universally adopted education or training requirement for entry.  An example is lawyers, where a law degree is required.  In many occupations, there are multiple paths to entry. For example, paralegals can enter the occupation with one of three formal education levels—a postsecondary non-degree award, an associate’s degree, or a bachelor’s degree.  Sometimes work experience in a related occupation can substitute for formal educational attainment. 

The Bureau of Labor Statistics has developed a new set of education and training classification system where each occupation is assigned a level in each of the three categories: 
· typical entry-level education; 
· work experience in a related occupation that is typically required for entry.
· typical on-the-job training needed to attain competency in the occupation.

The new Bureau of Labor Statistics categories allows analysis of projections for occupations assigned to each category and analysis at the intersections of typical entry-level education, work experience and On the Job Training (OJT).

In 2010 roughly 16 percent of jobs in the nation and 14 percent of the jobs in Idaho occurred in occupations where a bachelor’s degree is the typical entry-level education. In 2010, about 30 million workers had a Bachelor’s degree as their highest attainment.

Ms. Scudder said in 2020 the department estimates there will be approximately 774,000 jobs in Idaho. Of these around 15% percent will be brand new jobs created in the economy.  Another 159,000 will be available through attrition. Therefore a total of around 35 percent or 273,000 jobs will be open through 2020.  

There will be 35,600 new jobs in occupations where at least a postsecondary certificate is the typical entry-level education. This is broken down to reflect 5,300 of these new jobs typically require a Graduate degree, 15,600 typically require a Bachelor’s degree and 15,100 typically require a Postsecondary non-degree award or Associate degree. 
 
Ms. Scudder said the data shows that the more education a person attains the higher minimum wage and are more employable.  The department’s projections for jobs here in Idaho are based on the growth of the economy attached to current entry level education.  It is up to the state to determine how to shake up those projections.

Discussion followed on industry and occupation projections, Idaho student occupation pathway plan, unemployment insurance and employer data, incomplete agricultural data, and jobs outside of the state that influence economy.

Co-Chair Komberec asked Co-Chair Bert Glandon to lead the discussion on the next steps we would like to pursue as the Task Force fulfills its mission.

Discussion followed on what is the end goal of the Task Force, relevant and seamless career pathways, early Career Information System, revision of skill sets and inventory of professional technical education colleges, projects based on the future, training relevant to unemployment, school partnerships to help the unemployed, stackable certificates, cost related to going on to college, scholarship committees and education needs to be about jobs.



Co-Chair Glandon reminded the committee that the focus of the Task Force will be to:
1. Identify the training need of specific industries that required a certificate level workforce beyond high school
2. Understand current barriers and challenges in meeting these industry identified workforce training needs
3. Make specific recommendations to improve the design of Idaho’s education and training delivery system that will be more responsive and flexible in meeting the identified workforce industry needs by developing greater opportunities for workers to get marketable credentials 

Co-Chair Glandon stated some of the issues that need to be addressed to accomplish these goals include:
· More flexible timing for training and education courses 
· Make workforce training credit bearing 
· Stackable credentials 
· Establish data benchmarks for certificate 
· Better match of degrees and certificates to workforce demands 
· Delivery methods including a combination of classroom instruction and other delivery methods 
· Awareness that the Board of Education is targeting 25 to 34 year-olds in their goal, there may need to be an education effort to make that group of adult learners aware of items such as: 1) availability of certificates, 2) cost effectiveness of certificate attainment, 3) industry need for certificate holders, and 4) time needed to complete certificate programs

Action items and assignments for the next meeting:
1. Framework for accountability – Joe Dunlap
2. Best Practices of combined national studies – Jamie MacMillan
3. Prioritization list/metrics – Department of Labor
4. Statewide Sectors/businesses – Department of Commerce
5. Drop Box/SharePoint site for materials and information – Department of Labor

Co-Chair Komberec announced that the next Task Force meeting will be Wednesday, November 14, 2012 

Adjournment

The meeting adjourned at 4:30 p.m.
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