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317 W. Main Street 
Boise, ID 83735 

 
 
TRANSMITTAL # 6 
 
MEMORANDUM  
 
March 19, 2001 
 
TO:  Workforce Development Council 
   
FROM: Roger B. Madsen, Director 
 
SUBJECT: Workforce Investment Act’s Continuous Improvement Initiative Awards  
 
ACTION REQUESTED:  Recommend approval of the Continuous Improvement Initiative 

awards to the successful IdahoWorks areas  
 
BACKGROUND: 
 
The Workforce Investment Act’s budget includes a 10% setaside to support state-level programs.  
At its August 29, 2000 WDC meeting, the Council agreed to set aside $60,000 of these funds to 
support a continuous improvement initiative.  For the first year of WIA, the initiative is being 
utilized to emphasize the importance of incorporating customer feedback into service delivery 
improvements.  The Council agreed that this initiative co uld cover a wide range of customer 
feedback including input from employers and that the initiative should be a win -win process for 
each area.  Each local IdahoWorks Board is eligible to receive $10,000 of the funds contingent 
upon submitting to the Council evidence of successfully implementing this activity in their WIA 
service delivery.   
 
The Council approved the following process for awarding the continuous improvement funds to 
the IdahoWorks Boards:   
 
• The IdahoWorks Boards submit applications by Decemb er 31, 2000 
 

• The applications are approximately one-page descriptions of how customer feedback has 
been incorporated into service delivery  

 

• To be eligible for funding, the local efforts must go beyond just collecting data and must 
focus on implementing customer input into service delivery efforts  

 

• The Workforce Development Council’s Performance Committee will review the applications 
and develop funding recommendations to the full Council at the Council’s next meeting 
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All six areas submitted applications fo r the continuous improvement funds.  These applications 
are attached.  The Council’s Performance Committee will review the applications at its March 
19, 2001 meeting and present a funding recommendation to the full Council.  
 
Contact: Primary Larry Hertling  (208) 334-6298 

Secondary Cheryl Brush  (208) 334-6303 
 
Attachments  
 
















