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Background

In September 2010, the Workforce Development Council was awarded funds from the Health
Resources and Services Administration (HRSA) for health care workforce planning. At that time,
the Idaho Health Care Workforce Planning Partnership was established; the Partnership has since
functioned as the Workforce Development Council's health care committee.

The initial goal of the Health Care Workforce Partnership is the establishment of a sound health
care workforce supply and demand information system - consistent and uniform across primary
care disciplines. The purpose is to provide a solid foundation to inform policy decisions at a
variety of levels. Idaho's approach involves the expansion of the Idaho Nursing Workforce Data
Center, currently operated and maintained by the Idaho Department of Labor, to
additional primary care disciplines, thus creating a primary care workforce data center.

The Idaho Primary Care Workforce Data Center encompasses the following:
e Physicians (family medicine, general internal medicine, pediatrics, ob/gyn, physician
assistants);
e Nurses (nurse practitioners, RNs, LPNs);
e Dentists (dental hygienists);
e Mental Health Professionals (psychiatrists, social workers, psychologists, psychiatric
nurse specialists and marriage and family therapists).
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This planning effort builds upon the recommendations and work already completed by the Idaho
Nursing Workforce Advisory Council and the Health Professions Education Council.

Progress Update

Considerable progress has been made in expanding the Nursing Workforce Data Center’s scope
and membership to include the broader range of health care disciplines and to extend data-
sharing agreements to other licensing boards.

To this end, relationships have been established with the professional associations, advocacy
groups, other leadership entities, and regulatory boards germane to each discipline.
Recommendations on how to improve and advance the planning process have been solicited.

As of April 2012, fully executed data sharing agreements are in place with the following:
e State of Idaho Board of Nursing
Idaho State Board of Dentistry
Idaho Board of Psychologist Examiners
Idaho Licensing Board of Professional Counselors and Marriage and Family Therapists
Idaho Board of Social Work Examiners
Idaho State Office of Rural Health and Primary Care
Idaho Medical Association

A draft agreement has been developed with the National Association of Social Workers — Idaho
Chapter. While meetings with the Board of Medicine executive and legal staff have been held,
barriers regarding confidentiality and their authority to enter into a Memorandum of
Understanding for data sharing purposes persist.

The Health Care Workforce Partnership hosted a forum for primary care leaders in November,
2011. The purpose of the forum was two-fold: (1) to review progress to-date in developing the
Primary Care Workforce Data Center and (2) to solicit feedback and input on additional
information the primary care leaders need for workforce planning and policy decisions. Draft
supply-side surveys for each occupation, slated for distribution to Idaho’s education and training
institutions, were also presented for review/input. Finalized supply surveys were then distributed
in February, 2012. Thus far, a response rate of 60% has been attained. Results are currently
being compiled.

The IDOL Health Care Research Team continues the cross-matching and data generation process
for each occupation. As the data compilation process nears completion, draft data will be
reviewed with the respective primary care representatives to identify any inconsistencies
between the data and occupational experience. White papers will then be generated for each
occupation (projected completion date is September 2012).

Noteworthy progress has been accomplished in the nursing arena. The “Idaho Nursing
Overview” addresses nursing supply and demand, education capacity, faculty issues and presents
findings. The publication is available online at http://Imi.idaho.gov/researchproject.
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The Health Care Workforce Partnership convened a focus group of health care leaders in
February, 2012. The purpose was to:

1) Inform health care industry stakeholders of the Workforce Innovations Grant proposal for
which the lIdaho Department of Labor was considering submitting on behalf of the Idaho
Workforce Development Council;

2) Determine the feasibility and value of Labor’s proposal through feedback of health care
industry stakeholders; and

3) Identify potential for collaboration for the proposal. The collaboration desired would take
the form of industry partners offering their consultation and input during the
system/microsite design and development process.

The health care industry stakeholders expressed overwhelming support. Key recommendations
included the identification of emerging occupations, skill gaps, the identification of tools to
assess soft skills required in health care, and the development of associated curricula/training.
With health care as the pilot industry, the systems reform activities of the Workforce Innovation
Grant application will fall within the current Workforce Development Council’s committee
structure.
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