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TRANSMITTAL #6
MEMORANDUM

January 8, 2015
TO:

Workforce Development Council

FROM:
Susan Simmons, Deputy Director

SUBJECT:
Strategic Session for Workforce Development Council



ACTION REQUESTED:
Approve WIA State Funds for Facilitation of Council Strategic Session
BACKGROUND:  
WIOA Sec. 102 (b)(1)(D)
The Workforce Development Council last created its Vision, Mission and Goals in 2011. The Workforce Investment Act (WIA) requires the state review its goals on a periodic basis to ensure program services are appropriately targeted, meeting the needs of both the job seekers and employers the state serves.  Reviews of this nature allow the state to evaluate the effectiveness of the council’s current goals and to plan and strategize for future efforts. 

The Workforce Innovation and Opportunity Act (WIOA), like WIA, also requires that states develop a “strategic vision and goals for preparing an educated and skilled workforce and for meeting the skilled workforce needs of employers…in order to support economic growth and economic self-sufficiency…” prior to implementation of the new state plan under the Act.  In consideration of all the changes that have taken place since the last time the council established its vision and goals, it is likely that these need to be revisited to determine if they are still an effective means of addressing the needs of the state. 
In 2011, when the council last developed its current strategic vision and goals, the council utilized the assistance of a facilitator to assess and evaluate its efforts.  A similar approach would help the council to develop a new vision and goal for the state.  The estimated cost for the facilitator is approximately $2,000.
STAFF RECOMMENDATION:  Approve use of WIA State Funds to bring in a facilitator to conduct a strategic session in March 2015.
Contacts:
Primary:
Susan Simmons
(208) 332-3570, ext. 3361
Secondary:
Cheryl Foster

(208) 332-3570, ext. 3213
[image: image2.emf]CENTRAL OFFICEl 317West Main Streetl Boise, Idaho 83735lTel: 208-332-3570l Web:labor.idaho.gov An Equal Opportunity Employer and Service Provider. Reasonable accommodations are available upon request. Dial 711 for TTY Idaho Relay Service.



