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The DSA Process

• Individual transformation – new self identity, increased self-esteem / value

• Simple philosophy: Everyone has Excellence

• Depth process: 18 hours, 60 steps

• Structured timing

• Small groups, individual work, lecture, discussion, reflection

• Derived from experience – not theory

• Refined over 50 years

• Every piece is purposeful



What You Can Expect

• Learn more about your strengths

• Gain confidence in yourself

• Connect with others

• Learn a new way to find work



Hidden Strengths

• Societal Bias

• Cover Words

• Labels

• Titles

Mary, COOK
“Cook each day for three years – cooks dinner for 
family of seven. Sets table, washes dishes, puts 
them away.”



MARY
• Starts and finishes jobs

• Keeps things in order

• Plans activities & work

• Organizes/Prioritizes work

• Manages work

• Gets a long with people

• Listens to Instructions

• Reads and follows instructions

• Learns quickly



Good Experience

Something . . . 

1. You feel you did well

2. Enjoyed doing

3. Are Proud of

Any time of your life

Any part of your life



Your Earliest Good Experience

• Before the age of 10

•Draw with crayons

There are no prizes for artwork, so don’t be concerned about quality. 



Share TWO (2) Recent Good Experiences

• Last 2 – 3 years

• Any part of your life

• Family

• Church

• Work

• Hobbies, etc.



Discuss Good Experiences

• How does it feel to be talking about only Good Experiences?

• How did your partner look while talking about Good Experiences? 
What was their demeanor?

• Did you learn something about your partner?

• What was your reaction to your partner’s experiences?

• Did it sound like your partner was bragging or boasting?



Break Time – 15 minute reboot



Demonstration

• How to extract possible strengths from Good Experiences.

• The beginning of the steps for eventually identifying Dependable Strengths.



Trio Instructions

1. List 2 Good Experiences

2. When your turn comes, HOLD UP your list so your trio members can read it.

3. Name aloud the first Good Experience, then say what you did to make it happen. 
Trio members can ask questions about WHAT you did and HOW you did it, but no 
WHY? questions.

4. As you talk and give details, your trio members LISTEN carefully and WRITE down 
three or more skills or talents they feel you must have used.

5. Do the same with the next Good Experience.

6. When you finish telling all Good Experiences, each listener READS their list of 
strengths to you out loud, then gives you the list (1 minute each).

7. Listeners ASK you, “How did you feel?” You reply, then another trio member 
becomes the speaker and the process is repeated until all have had a turn.



Discuss Trio Experience

• What happened for you in this experience?

• What did you see happening for others?

• Did you learn something new about yourself or others?



Next Steps in Dependable Strengths 
Articulation Process

Strengths Exploration Chart Pattern of Strengths



Next Steps in Dependable Strengths 
Articulation Process

Reality Test of a Dependable Strength



Next Steps in Dependable Strengths Articulation Process
Dependable Strengths Report



Next Steps in Dependable Strengths 
Articulation Process

DS Job Interview Job Magnet



Next Steps in Dependable Strengths 
Articulation Process

Job Magnet Process through Fieldwork & Crisis of Disbelief

REMEMBERED
And

REFERRED



Next Steps in Dependable Strengths 
Articulation Process

Teambuilding Partnership of Excellence
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Idaho CIS Dependable Strengths

Helping, Creative, Organizing, Persuading, Thinking & Action Strengths
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Idaho CIS Dependable Strengths

• Updated Fall 2014

• Dependable Strengths is an add-on, or (Optional Module) 
that must be purchased by each site individually.

• To use Dependable Strengths, you must have the Full 
Version of the CIS or CIS Junior system with portfolios.

• If your school is interested in adding Dependable 
Strengths, contact CIS: idahocis@labor.idaho.gov or... if 
you know who your CIS Contract Coordinator is for your 
District, ask them for approval to add it to your Idaho CIS 
Contract, and then have your Contract Coordinator email 
CIS to ask us to add it to their current CIS contract.

mailto:idahocis@labor.idaho.gov


Reflection
Old tradition says, "find out what you did wrong and never do it again." 

New wisdom says, "find out what you did right, so you can be sure to do it again." 

The old way suggests moving ahead while looking back. The new way suggests 
moving forward by finding safe footholds and continuing to climb."

Bernard Haldane, Ph.D.

Originator of the Dependable Strengths Articulation Process



Thank You!

Adrian San Miguel

State Career Guidance and Transition Coordinator

e: adrian.sanmiguel@pte.idaho.gov

p: 208.429.5542 

mailto:adrian.sanmiguel@pte.idaho.gov

