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Department Work-Life Enhancement Committee

by Dwight A. Johnson, Administrator 

Employment & Training Division

As part of a continuous, ongoing effort to improve our agency operations, Director Madsen has asked me to head up a Work-Life Enhancement Committee. This is part of the larger “2010 Taskforce” effort which includes many committees also developing ideas and opportunities to continue to improve and enhance the Department’s productivity by the year 2010.

The Work-Life Enhancement Committee is specifically looking at things the Department can do to enhance our employees’ morale and satisfaction with their jobs (other than pay). Our ultimate goal is to lessen turnover and increase productivity. Director Madsen is very interested in our ideas and suggestions and has made this Committee’s work a priority. 

We have an excellent group of individuals representing a cross-section of Divisions who are serving on the Committee including: Ed Bowden (Accounting); Jane Davison (Meridian), Jerry Decker (Blaine), Ron Dombroski (IT), Debbie Fulton (CDA), Cammie McBride (Personnel), Joshua McKenna (UI), Nancy Vazquez (DDS), Nicolas Miller (Boise), Pat Nelson (Personnel), Pamela Pearson (Field Svcs), Sage Stoddard (Lewiston) and Wade Virgin (Idaho Falls).

The Committee had an excellent first meeting generating lots of ideas. We are categorizing and prioritizing these ideas and will be establishing subcommittees to develop specific proposals for review by the major committee who will then provide recommendations to Director Madsen and Executive Staff.

In an effort to ensure this process is comprehensive, the Committee is working on establishing a Profile of why IDOL employees leave the Department. In addition, we hope to obtain direct and candid feedback via a survey of existing IDOL staff to develop a corresponding Profile of employees who stay with the Department and why.

We want everyone’s ideas and would very much encourage your input into this process. Please feel free to email me or any member of the Committee your ideas and thoughts. Together we know that we will be able to make some excellent recommendations to improve the work-life within the Department.
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[image: image6.wmf]A Word from Our President
Linda Castaneda, Idaho Chapter
Hi everyone. Thanksgiving is just around the corner. Be thinking of your special Christmas projects in each of your subchapters. I wanted to say a few words about the trip Nancy Upchurch, Michael Faircloth, Cheryl Rose and I took to Oregon for the District XIV Educational Conference. It was held in the beautiful Silver Falls State Park, Sublimity, Oregon, at the Silver Falls Conference Center. We were given a full agenda of exciting educational presentations.  Laurie Warner, Director of the Oregon Employment Department spoke to the group regarding issues that Oregon has experienced, and the direction the Department plans to take in the future.  Grant Axtell presented “The World is Flat.” That would be an excellent book for everyone to read. IAWP will attempt to purchase it and put it in our library, so the subchapters can check it out.  Graham Slater, Administrator of the Research Division for the Oregon Employment Department did a presentation on the similarities and the differences of Idaho, Oregon, Washington, Alaska, and Montana. It was interesting to find out just how similar we are and our ranks in different areas, such as agriculture, tourism and commerce. We did a group exercise on what we believe the working world will be like in ten years. Charlie Granade presented “Am I really in the Dream Business?” That was great and hit home. He talked about how we touch the lives of so many people, and we may not even know the effect we have. I came out of it with added compassion. Next year Idaho will host the District XIV Educational Conference. If you have ideas on where we can hold it, send them to any board member.  
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It’s Awards Time!
by Liz Ruiz, Chapter Awards Chair
I can’t believe its October. By the time you know it, it will be December.  As a reminder, please do not forget to nominate that someone who has taken a little or even gigantic step to make someone’s life a little better.  

An important part of nominating an individual is documentation.  It’s never too late to collect documentation of what the nominees have accomplished throughout the 2007 year. Documentation is vital to the judging process. Award judges would love to just take your word for it when you say something in the narrative, but because there are unscrupulous people in the world, documentation is needed. Judges need proof that an event happened or that shows how successful a person, project, or event was. With multiple award reports to judge, documentation needs to be highlighted or labeled in some way to make finding information easy and quick for the judges. The easier you can make the judge’s job, the more efficient, effective, and accurate the judging process will be.

[image: image9.wmf]Documentation should reflect that the work was done in 2007. Letters of endorsement, newspaper articles, and work reports can be used but should state somewhere that the work was done in 2007. Think about 2007 award nominations: Now is when you need to start thinking about who should be nominated for a 2007 award.  Keep a list of possible nominees and people who can help you get documentation or write letters on the nominee’s behalf. Don’t wait until the last minute to start collecting documentation. Nominations are due by 12-31-2007.
Once again the awards are as follows (for a complete description of the awards, please see the August 2007 ITEMS newsletter):
· Citation Award 
· Award of Merit 
· Specialized Customer Service Award
· Mary Upchurch Spirit of IAWP Award 

· Retiree of the Year Award
· International Development Award
· W. Clyde Williams Membership Award
· Subchapter Activity Award
· Art Rowe Service to Veterans Award
Please submit a nomination using the Award Nomination Form found on line at www.iapes.org or contact me at liz.ruiz@cl.idaho.gov, and I will be more than happy to assist you. It must include: 1) Statement of Accomplishment – This statement briefly describes the nominated individual’s or group’s accomplishment(s), the dates the accomplishment(s) occurred within the calendar year (January 1, 2007 – December 31, 2007), the manner in which the accomplishment(s) was achieved, and the results or benefits derived from the accomplishment. If the nominee is selected for an award, this statement will be used for various dissemination and shared-learning purposes. 2) Narrative – This concise, precise, and descriptive narrative focuses on the details of the actual accomplishment and includes any necessary background information explaining why the accomplishment was exceptional to the association or agency. 3) Documentation – The narrative is supported by documentation that relates directly to the accomplishment activities on which the nomination is based. The documentation may be articles, newspaper or other periodical clippings, endorsements, recommendations, testimonials, or original and/or digital photographs with a brief description of what each photograph is intended to show. The articles, newspaper and other periodical clippings must be identified by date and source - list by type and date, any published articles, books, research, as well as work products, audio-visual, or other materials representative of the contribution. 
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IAWP Presents Check to
South Central Community Action Partnership

by Jan Roeser, Subchapter President

[image: image11.wmf][image: image12.emf]The local subchapter of the International Association of Workforce Professionals (IAWP) held a silent auction to raise money for their subchapter (Sage and Sawtooth) and to donate to a local cause. When the members discovered how many services the South Central Community Action Partnership (SCCAP) provides to the communities, they wanted to get involved. Ken Robinette, executive director of SCCAP, and Leanne Trappen, Community Services Director for SCCAP, were on hand to accept the check of $125 from IAWP members. The money will go to the emergency medical program, which is only funded by community contributions. It will be used to assist with prescription costs, travel expenses for medical treatment, dental and doctor visits for qualified applicants.
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International Development

Communications on the Move
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      by David Washburn – President Elect

The Idaho Chapter of IAWP is continuing the International Pen Pal program activity this year. This activity entails sharing ideas, knowledge, program successes and information by e-mail with our counterparts in foreign countries. If you are interested in participating in this activity please contact, David Washburn at dwashb@clarkston.com. There are some e-mail addresses for our international partners available on the International IAWP directory on the IAWP web page.
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Team Building Article:  Delegate to Accelerate Success

By Ed Sykes (Submitted by Sue Polk)
On the first season of the hit television reality show, The Apprentice, Donald Trump would give the ultimate winner the dream job of working for him, running one of his divisions and earning $250,000 per year. On the final episode, the choice came down to two candidates, Bill Rancic and Kwame Jackson, for the “ultimate” job.  Both were very qualified. Bill Rancic was the owner of a successful Internet cigar business grossing over one million dollars a year, and Kwame Jackson was a graduate of Harvard Business School and most recently worked for the prestigious Wall Street investment house, Goldman Sachs, as an Investment Manager.

In my opinion, the decision on who would receive the job came down to one thing…delegation. Both Bill and Kwame delegated tasks to their “team members” and achieved success. However, Kwame was asked several questions by Mr. Trump relating to how Kwame handled one team member, Omarosa Manigult-Stallworth. Mr. Trump wondered why Kwame let Omarosa get away with lying to him and not working with the other team members to make the project successful. Kwame responded to Mr. Trump that he didn’t know he could fire Omarosa. Mr. Trump stated that Kwame should have asked if he could fire Omarosa. Bill Rancic got the job.  This drives home the point…learn how to delegate to accelerate success both for you, your organization, and your team.

If we know it is an important key for our success, why don’t we delegate?  Here are some of the excuses I routinely hear:

·         No Time – I have no time to teach a team member the tasks. 

·         No Energy – It takes a lot of energy to follow-up and keep team members on task for success.

·         I Can Do It Better – I know what needs to be done and can do it better and faster so I’ll just do it.

·         Why Should I? – Why should I train someone to do my job?

Why? If you are in a leadership position, your job is to take the time and the energy to train others to do more so that you, your team, and your organization are more successful. 
  (Continued in the next column.)
What are the benefits of quality delegation?

1.     You multiply yourself – The more you delegate, the more you create team members that can accomplish much more in much less time. You are known as someone who gets things done with self-directed teams.

2.     You create a motivated group – The more you delegate, the more your team members are motivated because they see you as someone who trusts them and their abilities to get things accomplished. Because your team is motivated, they take more initiative to create solutions, be more creative, and are willing to take on more responsibilities.

3.     You master stress and time management skills – You are forced to prioritize your tasks and realize that there are tasks that you do not need to do, yet would be perfect tasks to develop your team members. By learning how to prioritize your tasks for delegation, you will be less stressed during the workday and go home at the end of the day satisfied that you accomplished more.

4.     You are known as a person who develops people – The more you delegate, the more you will be known within the organization as a person who develops people. Remember, even when you think no one is watching, someone is always watching the way you achieve success by developing your people. Whether its management, other teams, departments or divisions, someone is watching. The word will spread about how well you develop people. The results, management will see you as a developer of people; and other employees, both inside and outside of your organization, will fight to work for you because they know you have a motivated, creative working environment.
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5.      You create opportunities for yourself and others – By delegating tasks to others, you can then take on more advanced tasks that will prepare you for future opportunities when they become available. This is the main reason why the excuse “if I delegate my tasks to my employees, then they can take my job” doesn’t fly in my book. Another reason why you delegate tasks is so that you can develop yourself for future promotions, monetary, and career opportunities. For example, if you want to become vice president for your organization and you know that skills B, M, Z are required by all vice presidents, then delegate any management tasks that you have already mastered to your team members so that you can then ask for more “vice presidential” tasks.  When that position is available within or outside of 




(Continued on the Page 5) 

the organization, who do you think will have the inside track? You will! Because you can say you already have the skills of a vice president, while developing the people behind you to fill the void when you are promoted. Also, as a leader, you never want your team members to be with you in the same position forever. Thus, delegating tasks continuously prepares them for opportunities that may come their way.

So how do we successfully delegate tasks? Here are my seven steps to delegating tasks to achieve success.  These tips can not only be used in your organization for more success, but in every aspect of your life to accomplish more.

1.     Understand the Task - Make sure you understand the task so that you can clearly communicate the task to the person undertaking the task. You must also understand what barriers and resources are required to succeed. Also, you must understand what tools you have to make the task successful. Along with resources needed, if the person isn’t progressing on the task, what options do you have as a leader and manager to make it successful? Questions you can ask are, “Can I provide additional training?” or “Can I acquire additional tools?”  Or if they are not suited for the task, ask these questions, “Can I reassign them?” or if they turn out to be detrimental to the project or team, “What actions can I take to alleviate this situation?”  
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2.     Find the Right Person - Find the person who is motivated to take on the task. You may have someone who has the skills to do the task but is not motivated to do it. This situation will not work. However, if you have someone that doesn’t have the skills, but is highly motivated to learn and is excited about the opportunity, this is a good candidate for delegation. The person must be motivated to take on this task for the good of the group as well as his/her own motivations. You might ask, “How does this assignment help achieve your career goals?” It also helps the person build good communications skills to express any concerns.  

3.     Communicate the Task - Take the time to clearly communicate the task. Communicate the expectations of the task. And most importantly, communicate the ownership of the task. What I mean is that the person assigned to the task will be ultimately responsible for the success of the task. When communicating responsibility for the task, let the person know the consequences of not completing the task and the rewards of completing the task. For example, you might say something like this:

 “Mike, this report to justify the new computer system is important because if it is not done on time our division will not have the tools to meet our customer’s needs. By putting together the report by the June 15th deadline we will qualify for the new computer system which will allow our division to exceed customer service expectations, increase our organization’s bottom line and earn you a bigger bonus and positive exposure for future opportunities. I know you will do what it takes to make this happen.”
Note:  If possible, show the employee how to do the task. Telling and showing the person delegated the task enhances the probability of his/her understanding and being confident with the task.

4.     Provide Resources, Remove Barriers - Now is our opportunity to make sure that the person we are delegating the task to has the resources. Whether it is the time, people, or technology, it is our responsibility to find out after understanding the task, picking the right person, and communicating the task to provide the resources for success. I have seen time and time again in a variety of organizations where the person delegated the task has the ownership for its success but doesn’t have the resources to be successful. Take the time to ask the following question, “What resources will you need to be successful?”
Also find out what barriers might be in the way to successful completion of the task and eliminate them. This could be people, organizational restrictions, or lack of knowledge. For example, with people, the task you assign might require the person assigned the task to work with someone who has a “challenging personality.”  Knowing this, you could make sure that this person with the “challenging personality” understands the importance of this task so that he/she does not hinder the success of the task.
(Continued on Page 6)

Note:  Let the person delegated know that you have an open door should he/she have any questions concerning the task.  Open communication is important for this arrangement to work.

 When you provide resources and remove barriers for the person delegated the task, you are ensuring complete ownership for the success of the task.

5.     Guarantee Understanding - Make sure when the person leaves the meeting, he/she understands exactly what is expected. The typical interaction between a manager or supervisor and the employee is the manager asks, “Do you understand everything we discussed?” and the employee of course says, “Yes.”  Then a week later the manager is disappointed with the results of the task and asks, “What happened?” and the employee says, “I didn’t understand what I was supposed to do.”  We set that employee up for failure by not taking the time to make sure he/she understood what was expected to make this task successful. By asking the question, “Mike, do you understand the task at hand?” you receive a closed-ended, yes or no, answer. It doesn’t give you one ounce of information on whether the person understands the project.

By asking an open-ended question, “Mike, please share with me your understanding of what is required to make this task successful?” the person giving the answer is required to give a comprehensive answer detailing his/her thoughts on the task at hand. The answer will give you an indication as to whether the task is understood or not. Also, at this point, the employee may give you in the answer a totally different and better way to accomplish the task.

6.     Encourage Success - Let the person delegated the task know you have confidence in him/her.  Remember, in most cases, this task is new to him/her and by communicating you have confidence he/she will be successful gives the confidence to succeed. You might say something like:
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“Mike, I’m glad we had the time to go over this task today and you understand what is required to be successful. I am excited and confident you will make this assignment your own and put your unique spin on it. I look forward to hearing about your progress and the successes along the way to its completion. Thank you for undertaking this very important job.” 
7.     Follow-up, Reward, Follow-up, Reward - This is where I go back to The Apprentice. Kwame’s follow-up, or lack of appropriate follow-up with Omarosa, could have led to his team’s failing and morale going down. It did lead to Kwame not getting his dream job.

Here are some tips for good follow-up:

 ·         Make sure you know the level of follow-up required. One factor is the person you are delegating the task to and his/her level of knowledge and confidence concerning the task. Ask! Some people may want much follow-up, while others may require little follow-up.  It also depends on how difficult the task is to complete.

·         Make sure you have scheduled follow-ups. Before you leave the first meeting, make sure you schedule your first follow-up; whether it is one day or week, schedule that first follow-up.

·         Reward progress at each follow-up meeting and in public if possible. Show appreciation in the meeting and, if possible, in public so everyone is motivated to do more.

·         Correct to get back on track. In most cases it may be as simple as showing the correct way of doing the task or brainstorming so the person responsible for the task will come up with the solution. This will keep the person and your team motivated toward the end result. Or, in Omarosa’s case, what steps do you need to take to get the project back on track? Possibly retrain, reassign, minimize, provide corrective action or the ultimate action…terminate the person if he/she are knowingly disregarding your organization’s policies and procedures. Believe me, “Omarosas” are rare if you have taken the necessary steps along the way to pick the right person.

If you follow the steps mentioned, you will be well on the way to enjoying a successful career, business, and life and accomplishing far more in less time.


Ethics

by Jami Whited

What is ethics? It is basically doing the right thing. Holding legal, moral and ethical standards is a top priority in today’s workforce. It is important for professionals to consider things that may slip through the cracks as potentially immoral or unethical in order to save embarrassment.
Terry Rowe, a speaker, facilitator, workshop presenter and author of many articles for credit publications, news papers and business publications, presented information on ethics to the Sawtooth and Sage subchapter members during their monthly education meeting.
The information Rowe presented brought attention to things that many may not think of as being unethical. These include gossip, carrying stories, stealing from your employer, getting someone in trouble. An area not commonly viewed where ethics comes into play is regarding e-mail forwards. When people receive an e-mail that lists other people’s e-mail addresses, is it really ethical to forward private information on to others? Simple things like that can cause harm to other parties. 
Rowe told the story of an employee who saw a box was lying in the middle of an aisle. He picked up the box and put it where it belonged. When asked why he went to the trouble since he did not put the box there, he explained it was his responsibility since he noticed it. 
Guiding Principles – 

· Professionalism

· Accountability – take personal responsibility even if it is not your fault; hold someone else accountable.

· Avoid harassment and discrimination

· Truth in advertising

· Environmental protection

· OSHA Standards

· External communications – how do others view us?

· Responsibility for good business practices

Knowing the difference between right and wrong should be common sense, but some choose to ignore taking on the responsibility for situations they come across. That kind of behavior can have a negative effect on co-workers, employers and customers. Listen to your “inner voice.”

You go to the store and the clerk undercharges you or gives you back too much change. What will you do?





"Preparing You Today for Tomorrow's Opportunities"

Career Advice:  Five Secrets to Becoming the Perfect Employee That Everyone Wants – 
Part One by Ed Sykes (Submitted by Sue Polk)

With ever increasing deadlines, decreasing resources, and changing workplaces, sometimes it can be challenging to be a good employee, much less a perfect employee. The employee who can rise above the everyday problems and embrace challenges will be the person every employer wants.

The following are five career development secrets to being the perfect employee everyone wants:

1. Respect - Respect others with whom you work everyday. What is respect? Respect comes in many different forms. The following are just a few examples: 

(    Respect fellow employees as individuals with unique ideas and thoughts that may be different from yours. This diversity of ideas may seem a little different at first, but that is how we produce better solutions. “Group think” often gets you nowhere fast. Embrace diversity of thought so you are open minded for better solutions.

(    Respect fellow employees by greeting them in the morning. Many times I hear from employees who say certain co-workers make it unpleasant in the office because they seldom say “Good Morning” or “Hello,” don’t smile, and are just plain nasty to fellow co-workers. Take the time to give a pleasant greeting to your co-workers even when you may be having a difficult time. You will be known as someone who is pleasant to work with, and guess what; more opportunities will come your way. Also, you can break out of a bad mood and become more productive at work if you are pleasant to others.

(    Respect the work of others. Appreciate the time and efforts of co-workers and let them know. You may not agree on the final product, but you can respect the time and effort put into the project.

· Respect others by practicing the Golden Rule…well sort of. The Golden Rule states “Do unto others as you would have them do unto you.” Well, there are many people, because of their poor self-esteem, who like to be “dumped on” emotionally and physically. If we follow the Golden Rule, does that mean these same people should “dump on” their fellow co-workers? Of course not! Treat your co-workers with the utmost respect and appreciation they deserve.

2. Knowledge - Knowledge is the key. The workplace is constantly changing. Even the look of change is changing. Also, change is happening faster and faster. Just look around you in society, work, and technology. The only way to master change is to gain the knowledge to be ahead of change. Take the time to learn not only about your present job, but also about your future job opportunities.  This will make you a more valuable employee. Also, take time to learn about the job that is one level above your present position. When this position becomes available, you will be in a better position to receive a promotion. Also take responsibility for your knowledge. Time and time again I hear the following: “Well, my company won’t pay for the class, so I’m not going to take the class.”
I say to that, “Find the way to gain the knowledge!” There are too many educational options not to have the knowledge. Whether you pay for it yourself, receive online training, volunteer, etc., there are ways to receive knowledge. Remember, once you receive knowledge it is your knowledge to take anywhere you go in life.

3. Communication - Communicate, communicate, and communicate. Talking is one half of the communication process. Listening is the other and sometimes the most important part of the communication process. Listening means being open-mined to new ideas. 

Communication also means learning how to give and receive feedback. Giving feedback means giving feedback that is honest and fair and leaves the person wanting to do better. Receiving feedback means information given to you, and it may include questions for clarity and understanding about what needs to be done. Communication is also good follow-up with employees and management. Do you inform your managers or co-workers about the process or changes in the project on which you are working?  

4. Appreciation - Appreciate to motivate others. Be accountable for your words. Once you say something, it’s hard to take it back. Show and give praise to others in the workplace. Work at finding them doing something good and praise them. The more you do this, the more you will tear down barriers and motivate others in the workplace.

5. Solutions - Be a solution creator, not a problem dictator. Anyone can find problems; but the employee who can find a problem or challenge and create a solution is an employee that can write his/her own ticket for success. Take it upon yourself to be a part of the solution and not a part of the problem.
Ask yourself these questions:

(        What is the positive that can come out of this challenge?

(        What will I learn from this challenge?

(        What are some solutions I can present?

(        How will I present my solutions so the organization sees the immediate benefits?

Apply these career development techniques and you will enjoy career advancement.

Disability Activist by Sandy Hacking

(This article was printed with the permission of Kelly Buckland.)

Thirty-seven years ago, Kelly Buckland was jumping from a bridge into a chilly creek in eastern Idaho. On his last jump, he struck the bottom of the creek bed and suffered spinal cord injury. He has been in a wheelchair since. 
When tested by an enormous life challenge, there are several paths from which one can choose. You can choose the route that avoids the obstacle and its difficulties; or you can confront the challenge and gain strength in your defiance. Kelly Buckland chose the latter path. Although his body may have been compromised, his spirit was emboldened, transforming him into one of the nation’s leading advocates in the disability rights movement. Twenty years to the day of his accident, the American Disabilities Act was passed. Kelly was involved in that landmark legislation and has played a role in numerous public policy decisions. 

As the executive director for the Idaho State Independent Living Council and the president of the National Council on Independent Living, Kelly has been instrumental in influencing the Individuals with Disabilities Education Act, Aging and Disabled Waiver services, FAMILY (Fathers and Mothers Independently Living with their Youth) Child Custody Laws, Idaho Personal Care Services Act, and the Idahoans with Disabilities Act. Kelly was recognized for his work as a tireless advocate and coalition builder in 2005 when he received the 2005 Distinguished Leadership in Human Rights Award. He has received many other awards including the Outstanding Handicapped Employee of the Year Award in 1984, Idaho’s 100 Most Influential People in 1997, and the United Vision for Idaho, Lifetime Achievement Award in 2005.










IAWP

International Development

David Washburn –IAWP International Development Committee Chairperson

IAWP is a professional association in the workforce development field that has goals to further communications and understanding among its members in the United States, Canada and overseas nations. The IAWP International Development goal this year is to increase the awareness of and involvement in IAWP International Development among IAWP members and potential IAWP members from around the world.

We can all learn from each other.  That's one reason IAWP seeks to provide an international forum for sharing information. Our ties to chapters in other nations broaden our horizons, giving us access to more knowledge and more options. For our international chapters, the benefits are mutual. Through our association, we are advancing peace, goodwill and understanding among people of different nations. Our common goal of making lives better through workforce development provides us all with many interesting programs, topics of discussion and ideas to share with each other. This provides great opportunities to grow professionally and contribute positively to our common goals in workforce development around the world.

The International Association of Workforce Professionals currently has 3,327 members from countries outside the United States. Our association has active members in Baja California Mexico, Canada, France, the Federal Republic of Germany, Japan, Latvia, Lithuania, Mexico, Poland, the Republic of China, the Republic of Korea, the Republic of Sierra Leone, Russia/Kaliningrad and Ukraine.

Now is the time to become involved in this rewarding and interesting part of IAWP. If you are interested in meeting and communicating with new people from around the world that work in workforce development and in being a part of IAWP International Development, please contact David Washburn, IAWP International Development Committee Chairperson at:  dwashb@clarkston.com or by telephone at (208)746-9565.




IAWP International Development Committee Chairperson Visits Embassies in Washington, DC

by David Washburn, IAWP International Development Committee Chairperson

On October 3 & 4, 2007, IAWP International Development Committee Chairperson, David Washburn visited eight different embassies in Washington, DC. In August 2007 twenty different Embassies were strategically selected based on geographic location, local location proximity in Washington, DC and previous or current involvement in IAWP. Letters were sent out to the top eleven embassies on August 21, 2007 attempting to schedule meetings. A second group of nine embassies were designated for contact if there was a low response rate. There was a very good response to the first set of letters and meetings were scheduled with 8 embassies. The embassy meetings included; Ireland, the Republic Sierra Leone, the Republic of Latvia, France, Japan, the Federal Republic of Germany, Mexico and the Republic of Korea.


These meetings with Embassy staff provided a great opportunity to meet and get to know the various Labor Attachés, Economic Ministers, Labor and Social Affairs Counselors, Economic Counselors, Political Affairs Head of Section, Political Affairs Officer, Deputy Chief of Mission, Minister Counselor and Head of Chancery and First Secretaries, present the values of IAWP and discuss workforce development and labor issues from each of these countries. Motohisa Anai, First Secretary of Labor Affairs for the Embassy of Japan and IAWP District 17 Director was of great assistance with these embassy meetings and was able to participate in 6 of the meetings, providing great diplomatic insight. Overall there were 13 embassy officials from the 8 embassies involved in the meetings that resulted in 9 new IAWP International members.


A Power Point presentation on IAWP was used to present the IAWP success story and provided a great tool to stimulate questions and provide answers concerning IAWP for these embassy officials.  During the embassy visit meetings, the embassy officials were asked to list the top workforce development issues in their countries.  Some of the workforce development issues included:  Immigration of foreign workers as a result of the formation of the European Union, training the workforce for the future, loss of highly educated professional workers because of a war, dealing with low salaries available and competing for workers on the global labor market, high unemployment rate of 65 to 70 per cent, labor union control of government decisions regarding the workforce, the  declining value of working, decreased overall work ethic, young people  not being well educated for the world of work and the professional workforce not being fully used because of the lack of professional level jobs in their country.  Possible topics for the IAWP International Panel educational program for the 2008 IAWP Educational Conference to be held Richmond, Virginia June 8 – 12, 2008 were discussed with several new countries indicating a strong interest in participating in this conference.  The IAWP International Panel topic will be determined based on these embassies’ input and input from the IAWP International Development Committee.

One of the highlights of my visit to Washington, DC was having the opportunity to visit Motihisa Anai’s family and spend one night at their home.  This was a very good international experience and provided a great cultural exchange opportunity between the Japanese and American cultures.  I wish to express my sincerest thanks to Motohisa and his family for their great international hospitality.

These embassy visits demonstrated the great value of IAWP International networking, exchanging ideas and sharing information between worldwide partners in workforce development. 

Just for Fun!!
Want to get a quick psychological profile of yourself? Here is a fun test that is used by the human resources departments of many major corporations. Write your answers on a sheet of paper. Remember not to take this too seriously – have fun!

1. When do your feel your best?

a. In the morning

b. During the afternoon and early evening

c. Late at night

2. You usually walk

a. Fairly fast, with long steps

b. Fairly fast, with little steps

c. Less fast, head up, looking the world in the face

d. Less fast, head down

e. Very slowly

3. When talking with people you

a. Stand with your arms folded

b. Have your hands clasped

c. Have one or both of your hands on hips

d. Touch or push the person to whom you are talking

e. Play with your ear, touch your chin, or smooth your hair

4. When relaxing, you sit with

a. Your knees bent with your legs nearly side by side

b. Your legs crossed

c. Your legs stretched out or straight

d. One leg curled under you

5. When something really amuses you, you react with

a. A big, appreciative laugh

b. A laugh, but not a loud one

c. A quiet chuckle

d. A sheepish smile

6. When you go to a party or social gathering, you

a. Make a loud entrance so everyone notices you

b. Make a quiet instance, looking around for someone you know

c. Make the quietest entrance, trying to stay unnoticed

7. You’re working very hard, concentrating hard, and you’re interrupted. Do you

a. Welcome the break

b. Feel extremely irritated

c. Vary between these two extremes

8. Which of the following colors do you like the most?

a. Red or orange

b. Black

c. Yellow or light blue

d. Green 

e. Dark blue or purple

f. White

g. Brown or gray

9. When you are in bed at night, in those last few moments before going to sleep, you lie

a. Stretched out on your back

b. Stretched out face down on your stomach

c. On your side, slightly curled

d. With your head on one arm

e. With your head under the covers
10. You often dream that you are

a. Falling

b. Fighting or struggling

c. Searching for something or somebody

d. Flying or floating

e. You usually have dreamless sleep

f. Your dreams are always pleasant

Now total your points as indicated below:

1. a = 2, b = 4, c = 6

2. a = 6, b = 4, c = 7, d = 2, e = 1

3. a = 4, b = 2, c = 5, d = 7, e = 6

4. a = 4, b = 6, c = 2, d = 1

5. a = 6, b = 4, c= 3, d = 5, e = 2

6. a = 6, b = 4, c = 2

7. a = 6, b = 2, c = 4

8. a = 6, b= 7, c = 5, d = 4, e = 3, f = 2, g = 1

9. a = 7, b = 6, c = 4, d = 2, e = 1

10. a = 4, b = 2, c = 3, d = 5, e = 6, f = 1

OVER 60 POINTS:
Others see you as someone they should “handle with care.” You are seen as vain, self-centered, and extremely dominant. Others may admire you and wish they could be more like you, but they don’t always trust you and hesitate to become too deeply involved with you.

51 TO 60 POINTS:
Others see you as an exciting, highly volatile, rather impulsive personality; a natural leader who is quick to make decisions – though not always the right ones. They see you as bold and adventurous – someone who will try anything once; one who takes chances and enjoys and adventure. They enjoy being in your company because of the excitement you radiate.

41 TO 50 POINTS:
Others see you as fresh, lively, charming, amusing, practical, and interesting; someone who’s constantly in the center of attention, but sufficiently well-balance to not let it go to your head. They see you as kind, considerate and understanding; one who’ll always cheer them up and help them.
31 to 40 POINTS:
Others see you as sensible, cautious, careful, and practical. They see you as clever, gifted, or talented, but modest. Not a person who makes friends too quickly or easily, but one who is extremely loyal to friends you do make and expect the loyalty in return. Those who really get to know you realize it takes a lot to shake your trust in your friends, but it takes a long time for you to get over it if that trust is broken.

21 to 30 POINTS:
Your friends see you as painstaking and fussy, very cautious, extremely careful – a slow, steady plodder. It’d surprise them if you did something impulsive or on the spur of the moment. They expect you to examine everything from every angle and then decide against it.

UNDER 21 POINTS:
People think you’re shy, nervous, and indecisive and need to be looked after. One who wants someone else to make the decisions and doesn’t want to get involved with anyone or anything. You are seen as a worrier who sees problems that don’t exist. Some think you are boring – only those who know you well know that you are not.
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ATTENTION ALL MEMBERS!!!!


ANNOUNCING THREE NEW IAWP AWARDS





The Idaho IAWP executive board has approved three new awards for our Idaho Chapter Members. They are as follows:


20 Year Continuous Membership Award Recognition


25 Year Continuous Membership Award Recognition


30 Year Continuous Membership Award Recognition
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Give us your stories about your community involvement. Many of you are very active in your communities in non-work related events and activities. Please share these with the membership.


Also, please share with us information about what is happening in your subchapter.





chris.orders@labor.idaho.gov.
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� HYPERLINK "http://www.quotationspage.com/quote/26936.html" \o "Click for further information about this quotation" �The opposite of talking isn't listening. The opposite of talking is waiting.� 


� HYPERLINK "http://www.quotationspage.com/quotes/Fran_Lebowitz/" �Fran Lebowitz�  








Yuji, Motohisa Masako and Erika Anai  


in front of their home
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� HYPERLINK "http://www.quotationspage.com/quote/2087.html" \o "Click for further information about this quotation" �Success is the ability to go from one failure to another with no loss of enthusiasm.�





Winston Churchill





Pictured from left to right – Back row – Jami Whited, Johnny Moreno, Geoff Greer,  and Calvin Armstead. Front row – Pat Winther, Liz Ruiz, Chris Orders, Ken Robinette, Leanne Trappen, and Sandy Hacking.





Sierra Leone Embassy Officials and David Washburn





Welcome New


IAWP Members!





Ambassador Hassan M. Conteh – Embassy of the Republic of Sierra Leone, Washington, DC





Markus Franz – Embassy of the


Federal Republic of Germany, Washington, DC





Rasie Binta Kargbo - Embassy of the Republic of Sierra Leone,


Washington, DC





Inese Liepina – Embassy of the


Republic of Latvia, 


Washington, DC





Jorge Navarro-Lucio – Embassy of Mexico, Washington, DC





Michelle Yvonne Roman – 


Magic Valley Local Office





Sheku Mesali – Embassy of the


Republic of Sierra Leone,


Washington, DC





Saspo Ibrahim Sankoh – Embassy of the Republic of Sierra Leone, Washington, DC





Octavio Tripp - Embassy of Mexico, Washington, DC





Olivier Villey – Embassy of France, Washington, DC





Jami Whited – 


Magic Valley Local Office





Congratulations!





David Washburn


2007 – 2008 


Idaho IAWP Chapter


President Elect


Membership Committee Chairperson





  David Washburn & First Secretary Tim Doyle – Irish Embassy





IAWP





Promotions:


Carol Campbell, Supervisor


Payette





Gemma Meyers, Appeals/ Hearings Technician


Appeals Bureau





Pamela Pearson, Senior Management Analyst


Field Services Division





Jessalyn Roehl, Appeals/


Hearings Technician


Appeals Bureau








Retirements:		





Donald Waggoner


Accounting


		


Fred Jenkins	


DDS
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Please submit your article(s) for publication in the next issue of ITEMS by 


November 9, 2007


Please send to 


� HYPERLINK "mailto:chris.orders@labor.idaho.gov" ��chris.orders@labor.idaho.gov� 





ITEMS Editor – Chris Orders





What’s Happening?


Linda Castaneda, President





The Ghosts and Goblins are soon to be out in full force! Some of our subchapters have yummy cooking contests, costume contests, and pumpkin carving contests going on this month. We will report the winners and have pictures of all the fun happenings of these events in our next issue of ITEMS. Keep up the good work everyone and please remember to send in your educational flyers and activities to both Pam Pearson and Al Snyder. You may send them to me and I can forward them on also. Don’t forget to take advantage of our great IAWP library in Boise. You can check out tapes to show at your luncheon meetings, etc.
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Retirements:		





Maria Harris			


Boise LO				


Nancy Cummings		


Boise Local Office			


Diana Nutt			 


Canyon County Local Office		





Gail Gore 


Disability Determinations Service





Lee Rasmussen


Information Services Bureau





Promotions:





John Russ


Boise Local Office





Karry Frost


Research and Analysis





Derek Harris


Boise Local Office
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