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Lessons from Life – The Ship of State

Roger B. Madsen

My favorite political science text in graduate school was “Politics and Government: How People Decide Their Fate” by Karl W. Deutsch of Harvard. I recently began reading it again to help me prepare for some of my own interests and activities. Professor Deutsch points out that “engineers call on physics, mathematics, chemistry and other disciplines to help them build bridges which will stand and machines which will work safely. Physicians and surgeons turn to biology, chemistry, physics, anatomy, physiology, psychology and many other fields for knowledge to help them keep people alive and healthy. Political scientists similarly call on all sciences of human behavior such as psychology, sociology, economics, anthropology, history and the theory of communication.”

It seems to me that managers at all levels in the public and private sectors should turn to other disciplines beyond management, marketing, finance and accounting as they perform their vital work. Today’s manager of a small to medium-sized organization is expected to have the skills of a lawyer, doctor, psychologist, policeman, government employee, historian and teacher as well as the talents expected of the successful entrepreneur such as initiative, energy, vision, wisdom and drive.

Dr. Deutsch develops the “Ship of State” concept in politics and government as he describes the necessary qualifications of politicians as “the similarity between the tasks of steering and government….” Much of what he presents in his chapter on the nature of politics would be helpful to the government manager who attempts to succeed in the many job requirements.
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 “It is not surprising that the image of ‘the Ship of State’ should have become firmly entrenched in political thought. The direction of both ships and organizations requires mastery of much of the same kinds of knowledge and techniques. The helmsman of a ship must know where the helm is…. He must know where he himself is in relation to everything on his ship, and he must know what he has to do to stay in control of it. Second, the helmsman must know where his ship is, where it is moving and what kind of ship it is. Third, he must know where the relevant environment of the ship is – the reefs, sandbars, shoals, currents and channels of navigation – and where his ship is in relation to all of these. Finally, he must know where he wants to go. He must have some image of his goal, purpose or preferred course, and he must know at each moment whether the actual movement of the ship is carrying him closer to his objective or farther away from it.” 

The combination of these four “kinds of knowledge” would also be very helpful to you in your job as a manager. Refer to them again in the future and to other disciplines and fields of knowledge in your efforts to improve your leadership skills.

As for our agency, I believe we have a good idea where we’ve been, where we are and where we have to go to improve. We have certainly had many challenges, but working together we have made great progress. Beyond that, I am convinced our future is bright.

Again, thanks go to all of you who make this the best government agency in Idaho. I am very grateful to and for all of you. Have a great summer!
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Workforce Professional Development Program
Enrolling in WPDP: To enroll in WPDP and request the Idaho Department of Labor pay the cost of the training, you must fill out two forms: 

· the Department's Request for Out-Service Training (I-66-15) to obtain approval. This form can be found on the IDOL Knowledge Center.  Select Training, then Complete an Out-Service Request
· the IAWP Professional Development Program Application/Order form to enroll you in one or more WPDP modules. 
Please carefully follow this five-step process for enrolling. If you want the Department to pay for the WPDP training and have it recorded on the department's training database, you need to follow these procedures exactly -
1. Fill out the Application/Order Form on the computer and print a copy of the WPDP application form from the Intranet location. 
2. Submit the Request for Out-Service Training from the Knowledge Center.  Print a copy of the approved request when received from your division administrator. 
3. Photocopy the Application/Order form and the approved Request for Out-Service Training form to keep for your records. 
4. Attach the original Application/Order form behind the original approved Request for Out-Service Training form. 
5. Have your cost center manager complete and sign a DA-8 to for payment to the IAWP Administrative Office (the address is on the Application/Order form) and send the DA-8 with the Application/Order Form and Out-Service Request to the Accounting Bureau. 

The Accounting Bureau will issue a payment and send your original Application/Order Form to the IAWP Administrative Office for processing.

Within four to six weeks, you should receive the study guide(s) from the IAWP Administrative Office in Kentucky. If you do not, please notify them directly at (502) 223-4459


 Where Are They?

by Chris Orders

How many times have you been typing along?
And you look at your monitor – something’s wrong-
The letters or characters you do not see?

I have to admit this has happened to me.

So where are those bytes – do you know where they went?

Are they floating in cyberspace – where were they sent?

Are they stored on the computer in lost and found?

To the garbage bin or someplace worse, are they bound?

What if cyberspace gets full? Is there a black hole?

Are they the alphabet soup that fills up your bowl?
It makes my mind race to think where they can be.

All those characters being lost is a mystery.

I know this probably is not keeping you from sleep;

[image: image6.emf]But if you think long on it – this subject is deep.

So the next time you put your fingers to those keys,

Think about all those lost in space ABCs!
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Reduced Local Office Hours
On April 28th, we initiated a statewide pilot to change our office hours from 8-5 to 9-5. The extra hour gives our staff time to do Unemployment Insurance claims, maintain quality and timeliness, and other program work. This is a way of offsetting staff reductions as we deal with significant reductions in federal funding resulting in less staff available to handle increased workloads and assist the public.

The feedback from staff so far has been that they are able to be more productive during the 9-5 hours because they can use the hour from 8-9am to take care of tasks such as writing case notes and unemployment decisions, which are difficult to accomplish when they are answering phones and working directly with customers.

We did make a minor modification to have staff check the front door prior to 9 am if they notice customers walking up to the building to either inform them of the new hours or accommodate them if there is some emergency situation. For example, in one instance, a customer had an unemployment insurance appeals hearing and wanted to be at the office 10 minutes prior to their hearing. Also, some offices report that customers who arrived prior to 9 am say they are willing to wait even when we have offered to provide earlier service.
Staff continues to report that the change in hours has helped them be more productive throughout the day. Thanks again for your continued support.

Rogelio (Roy) Valdez

Deputy Director, Field Services


Veterans’ Corner

Johnny Moreno

Employment Characteristics of Gulf War-Era II Veterans in 2006 -James A. Walker –
Following the terrorist attacks of September 11, 2001, the U.S. Armed Forces entered into a new period: Gulf War era II. This era follows Gulf War era I, which extends from Au​gust 1990 to August 2001. During Gulf War era II, troops deployed to Afghanistan, Iraq, and other locations. A sizable number of troops were called up from the Reserve and the National Guard. This essay examines the characteristics of the 1.2 million veterans 18 to 54 years old who served in this new era and how they have been faring in the labor market after returning to civilian life. 
The information to be presented was obtained from Gulf War-era II veterans or members of their households in 2006. Military personnel on active duty at the time of the survey are excluded. Data are 2006 annual averages and were collected as part of the Current Population Survey (CPS), a monthly survey of about 60,000 households that provides national data on civilian employment and unemployment. Gulf War-era II veterans are men and women who served on active duty in the U.S. Armed Forces any​where in the world sometime between September 2001 and the time they were surveyed in 2006. Mem​bers of the Reserve and National Guard are counted as veterans if they have ever been called to active duty. Nonveterans have never served on active duty in the U.S. military. 
In 2006, Gulf War-era II veter​ans under 35 years of age—those 18 to 24 years old (24.4 percent) and 25 to 34 years old (39.8 percent)—made up 64.2 percent of the Gulf War-era II veteran population. Few Gulf War-era II veterans were 55 years or older (4.4 percent) in 2006. 
In 2006, 82.4 percent of Gulf War-era II veterans aged 18 to 54 years were men. Women were a fairly small part of the Gulf War-era II veteran population - almost 18 percent of Gulf War-era II veterans aged 18 to 54 years were women. As of 2006, about 211,000 women aged 18 to 54 years had served during Gulf War era II.

About 46 percent of Gulf War-era II veterans aged 18 to 54 years had completed some college or earned an associate’s degree by 2006, while another 19.5 percent had completed a bachelor’s degree or higher. Together, these groups made up nearly two-thirds of Gulf War-era II veterans aged 18 to 54 years. In 2006, male and female Gulf War-era II veterans had similar educational attainment characteristics. 
In 2006, the proportion of female Gulf War-era II veterans who were employed (65.6 percent) was smaller than the proportion of female nonveterans who were employed (70.2 percent).

In 2006, there was little difference between the percentage of male Gulf War-era II veterans who were employed (84.6 percent) and the percentage of male nonveterans who were employed (83.2 percent).
The percentage of all Gulf War-era II veterans who were employed in 2006 (81.2 percent) is influenced by the high proportion of Gulf War-era II veterans who are men. The percentage of nonveterans who are employed in 2006 (76.4 percent) consists of a more even mix of men and women. 

Gulf War-era II veterans aged 18 to 54 years had a higher unemployment rate (6.5 percent) than did nonveterans (4.7 percent) in 2006. Male Gulf War-era II veterans aged 18 to 54 years had a higher unemployment rate (6.4 percent) than male nonveterans (4.7 percent) in 2006. Likewise, female Gulf War-era II veterans aged 18 to 54 years had a higher unemployment rate (7.1 percent) than female nonveterans in the same age group (4.7 percent).

At 7.5 percent in 2006, the unemployment rate of Gulf War-era II veterans aged 25 to 34 years was higher than the 2006 unemployment rate of nonveterans in the same age group (4.6 percent). The unemployment rate of Gulf War-era II veterans aged 18 to 24 years was about the same (10.6 percent) as that of their nonveteran peers (9.5 percent) in 2006. Gulf War-era II veterans aged 35 to 44 years and 45 to 54 years had unemployment rates that were not significantly different from those of nonveterans in the corresponding age groups (2.2 percent compared with 3.6 percent, and 2.9 percent compared with 3.1 percent, respectively). 

Gulf War-era II veterans were twice as likely to be government workers than nonveterans of comparable ages (18 to 54 years). Among employed veterans, 26 percent worked in the public sector at the Federal, State, or local level in 2006, compared with 13 percent of nonveterans
Three percent of Gulf War-era II veterans aged 18 to 54 years were self-employed in 2006, compared with 6 percent of nonveterans in the same age group. 

Gulf War-era II veterans aged 18 to 54 years were more likely to be employed in protective service occupations (9.8 percent) than were nonveterans (1.8 percent) in 2006. Protective service occupations include police and sheriff’s patrol officers; security guards and gaming surveillance officers; and bailiffs, correctional officers, and jailers. Most Gulf War-era II veterans working in protective service occupations were men. 

In 2006, men made up most of the veterans employed in each of the top 10 occupations of Gulf War-era II veterans. However, women made up about a quarter of the Gulf War-era II veterans working in office and administrative sup​port occupations. In contrast, less than 1 percent of Gulf War-era II veterans employed in construction and extraction occupations in 2006 were women.
Notes - The designation “Gulf War era II” was developed in consultation with the Department of Veterans Affairs and the U.S. Department of Labor’s Veterans’ Employment and Training Service.
    


A Brief Course on E-mail Etiquette

Adapted from www.netmanners.com/courtesy1.html
Submitted by Sue Polk – Education Committee
"There are four ways, and only four ways, in which we have contact with the world. We are evaluated and classified by these four contacts: what we do, how we look, what we say, and how we say it." 
- Dale Carnegie (1888-1955) American Educator 
Below are the online basics you need to minimally become familiar with in order to be taken seriously in your online communications. 
1. Do not type in all caps. Typing in all caps is considered yelling or screaming online. Those who type in all caps are perceived as lazy and not being considerate of those who will have to read their email. Various studies on the topic reflect that it is more difficult and takes longer to read text that is typed in all caps. And for those who question "What studies?" here is one example for your reading pleasure: http://www.psych.utoronto.ca/~muter/pmuter1.htm
Searching for words is faster with uppercase characters, but reading of continuous text is slower (Vartabedian, 1971), perhaps because interline masking is greater with uppercase (Nes, 1986). In addition, lowercase enhances reading efficiency because word shape is helpful in word recognition (Rudnicky & Kolers, 1984). (One is free, at their convenience, to review the entire document above which goes into detail about how eyes react to what they have to read based on how the content is presented.)
NOTE: It should go without saying, however, since I was chastised for not saying so, this rule certainly doesn't apply to the vision impaired or to those who are disabled or handicapped and cannot use the shift key. However, since typing in all caps is considered yelling online, it would behoove those who do so because of these reasons to take the time to include a brief note stating why they are typing in caps so that their emails and intent are not misinterpreted.

2. Do not leave the Subject: field blank. Always fill in the Subject: field with a brief and concise description of the content of your email. This is very important in helping those you communicate with organize and manage their email. Important: avoid using all caps or all small case, terms such as Hi, Help or Please Respond, or the recipient's name in the Subject: field as you may be misidentified as a spammer and your email deleted. 

3. Refrain from formatting your email with colored text and background colors or images in your day to day communications. If I had $1.00 for every Netizen who emailed me complaining about how they cannot read emails that are formatted (different color text, bolding entire emails, using giganto background images or script fonts), apparently by those who have no color sense or command of HTML, I could retire. Your color and formatting choices can make your emails impossible to read. In addition, formatting could make your emails difficult to reply to without having to go through a procedure to convert your email to plain text first. Many times when folks hit Reply they have to deal with your formatting carrying over to their reply - which makes communicating with you unnecessarily difficult. Why would you expect folks to have to go through having to convert your email just to read and respond to you? The answer: They probably will not! Using large background graphics that take forever to download, especially if you have a phone connection (which is more common than most think once you get outside of metro areas) is plain old naive. If you do feel the uncontrollable need to use any type of formatting in your daily communications, do so sparingly
4. On those rare occasions where it is necessary to send a group of people the very same email, as a courtesy to those you are sending to, please list all of the recipients email addresses in the BCC field. When an email address is designated in the Blind Carbon Copy field, the recipient will get a copy of the email while their email address remains invisible and protected from the view of the other recipients of the email - some of whom they may or may not know. Never expose your contacts’ addresses to strangers! Email addresses are like phone numbers. Only the owner of the email address or phone number is the one to authorize who they want to have it and make it public to. Many folks prefer to decide for themselves who has their email address. By sending mass mails to a list of folks, you have made that decision for them - and that is a breach of assumed privacy when communicating with you. 
5. If you are new online, raise your right hand and repeat after me: 

1. "I will not forward any dumb joke, "chain letter" or unimportant emails to my friends without their permission."
2. "I understand that by doing so I may fill up their in box, use other's resources unnecessarily and may cause other important email to bounce."
3. "I understand that most folks have seen these emails a million times and find them annoying."
4. "I know that by forwarding these so-called humorous emails I may offend or tick off people who do not share my sense of humor or who are sick of having stupid emails forwarded to them each time a Newbie hops online."
Many of these emails are actually hoaxes or downright bogus. Before you forward an email that appears good intentioned with an incredible story that instructs you to "read and share" with everyone you know, check Snopes.com to see if the story is even legit in the first place and not a hoax. Not doing so can have you eating crow when everyone you email is informed you just forwarded a hoax and didn't know any better. And, don't get mad at someone if they point out to you that you were uninformed by perpetuating a hoax! If you don't know for a fact that the email you are forwarding is accurate and specifically apropos to the person you are forwarding to and you know they will want to receive it - all you have to do is ask first.

6. Never give out phone numbers or personal information without confirming you are communicating with a reputable party. Never give out personal contact information of others without their specific permission to do so. 

7. Make a reasonable effort to search a Web site for the information you are looking for - "Frequently Asked Questions" or "About Us" sections may give you the answers you seek before you waste the site owner's time by emailing for information that is readily available on their site. If a Web site owner takes the time to provide information, read it. If you do not find what you are looking for, search for the appropriate contact area for your question. Do not just click on the first email link you come across and blurt out your question(s). If you do, don't be surprised if your email goes unanswered when the information is easily found on the site. It is important to understand the focus of each Web site as well. Each site cannot be everything to everyone or be what you perceive it should be. Be sure to review the information provided to double check that what you seek would even be covered by the site you are visiting. 

(See the July issue for more of online basics!)


Yard Sale Raises Money for Charity
Chris Orders
The Sage and Sawtooth subchapter held a yard sale on 5-17-08 to raise money to send Sandy Hacking to Virginia to receive her first place award in person. IAWP members and non-members contributed many items for the sale. We had a lot of fun working together on this event. The yard sale raised enough money to pay for Sandy’s airfare with enough left over to make some donations. There were coats, baby clothes, and toys left from the yard sale. These items were donated to South Central Community Partnership along with a check for $50.
We were also able to donate $50 to Gold’s Gym for their annual Spin-Thon to raise money for diabetes research and awareness. Diabetes impacts so many lives!
Because of our love for animals, we donated $50 to the Twin Falls Humane Society. The folks who presented the check were fortunate to get out of there without adopting any animals!

Jan Roeser is holding a dog that just came in as we were waiting to present the check. We sure hope this dog was reunited with the owner!
Pictured from left to right are Jan Roeser, Chris Orders, Debbie Blackwood (Director of the Animal Shelter), Sandy Hacking, and Liz Ruiz. 

Note from the Editor –
ITEMS is your newsletter. To help make it more meaningful, we need to hear from you. Please provide us with information on what is happening in your subchapters. You do not have to be an officer to do this.

If you would like to have an educational article on a specific topic, let us know. We can research and provide you with information on almost any topic. 

We will be providing you with information on the International Conference in the next issue. I am counting on Sandy, David, Linda, and Rita to bring back some awesome photos of the area and of the conference. 

I encourage each of you to get involved in your local subchapters because together we can make a difference in the lives of our teammates and in the lives of the people we serve. 
ITEMS
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"Character isn't something you were born with and can't change, like your fingerprints. It's something you weren't born with and must take responsibility for forming." Jim Rohn
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