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A Message from Your Idaho Chapter President, David Washburn

First I would like to express my sincerest thanks to the Idaho Department of Labor and the Executive staff for their continued support of the Idaho Chapter of IAWP as we move into this new IAWP administrative year. The IAWP leadership team in coordination with the Idaho Department of Labor Executive Staff continues to demonstrate the values of this year’s Idaho IAWP theme:  “It’s Your IAWP – Making a Difference, Working Together”.
The Idaho Chapter of IAWP was represented by 9 volunteer individuals this year at the 2008 IAWP International Educational Conference held in Richmond, Virginia, June 8 -13. Five of these 9 individuals are part of this year’s Idaho Chapter of IAWP leadership team. The Idaho Chapter members in attendance at this excellent educational conference included: Linda Castaneda, Rita Hale, Al Snyder, Sandy Hacking, Kathy Snyder, Nancy Upchurch, Michelle Faircloth, Mary Anne Washburn and David Washburn. Please ask these individuals to share their many beneficial professional networking and educational experiences with you.

The Idaho Chapter was well represented and recognized as one of the top leaders in IAWP at this 2008 IAWP Educational Conference. We received second place in overall chapter achievement points for the 2007 award year. These chapter achievement points measure overall chapter activity and accomplishments covering a broad spectrum of measurable activity achievements including: membership, awards, international development, education, communications, legislative awareness, professional practices and other individual and group activities that are related to the field of Workforce Development. Members from the Idaho Chapter of IAWP received 13 different IAWP Awards on the international level at the conference in Richmond. I wish to congratulate and thank all these IAWP International award winners for their outstanding contributions to IAWP and workforce development. The award winners included: Sandy Hacking, Life Inc., David Washburn, Johnny Moreno, Melisa Huyck-Olsen, Nancy Upchurch, Lu Lineberry, Linda Castaneda, Sue Polk, Liz Ruiz, Al Snyder, Kathy Snyder, Charlie Schwartz, Gordon Graff and Michael Faircloth. I give a special thanks to those individuals who dedicated their time and worked so hard to prepare these award nominations.
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The Idaho Chapter of IAWP did very well this past year, and there is great potential to continue to improve this year. If you are not already a member of IAWP, I vigorously encourage you to consider the many benefits of becoming a part of the Idaho IAWP Chapter and join today. If you are already a member of IAWP and not a member of the IAWP leadership team, I encourage you to consider taking the progressive step and volunteer to be a part of the IAWP leadership team. If you are interested in joining the Idaho IAWP leadership team, please contact David Washburn at: dwashb@clarkston.com as soon as possible. Remember this year’s Idaho Chapter of IAWP theme is: 
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“It’s Your IAWP – Making a Difference, Working Together”.

Professional Practices
Al Snyder

Now that our International Conference has past, there is still time for chapter activities.  Some Sub Chapters will be collecting back to school supplies to donate to one or more schools; having activities to benefit charitable organizations; projects for veterans and planning for holiday giving.  If Sub Chapters have done any activities since the first of the year and/or are planning anything for the rest of the year, please send me copies of any fliers and make sure the activity is mentioned in the ITEMS.  Please email me at: aksnyder1@msn.com.  
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Congratulations!
Pam Price, Awards Chairperson

The Idaho IAWP Chapter was well represented at the 2008 IAWP International Conference in Richmond, Virginia.  We received many awards as indicated.
· Life Inc. – First Place Group Citation Award 

· Sandy Hacking – First Place 
Individual Specialized Customer Service Award 

· David Washburn – First Place 
Individual International Development Award 

· David Washburn – First Place Retiree Award 

· Melisa Huyck-Olsen – Second Place 
Individual UI Award 

· Johnny Moreno – Second Place 
Individual Services to Veterans Award 

· 2007 IAWP International Conference Local Arrangements Committee (Idaho Chapter members) – Second Place Group Award of Merit 

(Nancy Upchurch, Lu Lineberry, David Washburn, Liz Ruiz, Linda Castaneda, Sue Polk, Kathy Snyder, AL Snyder, Gordon Graff, Charlie Schwartz and Michael Faircloth)

· David Washburn – Bronze Key Membership Award 

· David Washburn – Keeper Korps Membership Award 

· David Washburn – International President’s Honor Roll Award 

· Linda Castaneda – International President’s Honor Roll Award 

· Idaho Chapter – Second Place 
Chapter International Development Award 

· Idaho Chapter – Membership Retention Award 
Congratulations to all of you! Don’t forget to recognize your fellow employees for 2008 awards to be presented in 2009. We have a number of deserving individuals.

IAWP International Conference

Linda Castaneda-
Immediate Past President

Whew! What a trip it was traveling to Virginia! I would like to encourage all IAWP members and anyone who has the chance to attend the next IAWP International Educational Conference which will be held in Rapid City, South Dakota, June 2009. This was a great experience for me personally & professionally, and a little sad too, knowing it would be my last conference for a while. When we first arrived in Virginia, it felt very strange!  We were not up at 5:00 a.m. in the morning putting last minute touches on things or ironing flags, putting out fires, or running for supplies. The conference was well put together. When you get a chance, please be sure to thank the local arrangements committee for the great job they did this year. We had 9 members in attendance from the great state of Idaho - a great representation!  
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Our Idaho Delegation!
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(The following is an excerpt from the Richmond ’08 Flash Newsletter)
THE DANCE: 

Bringing more fun and enthusiasm to your life and work!

By Chris Crawford (TX/NE)
Julie Gaver calls her presentation “The Dance” because dancing exemplifies turning loose, letting go, having fun and enjoying life. Though people play many roles and are expected to behave in certain ways, they can choose to bring fun and enthusiasm to their lives. The greatest deterrent to enjoying life is attitude: how people choose to view what is happening to and around them. Julie advises us to take control of our attitudes. Her 5-step recovery program for attitude adjustment is:

1. Change the way you wake up in the morning. Don’t moan and groan your way out of bed. Jump up and get going.

2. Change what you listen to in the morning. Don’t listen to the news, save that for later in the day. Start the day with music that makes you feel good and gets you going. 
3. Change your face. Smile. It changes the way you look, feel and the way people respond to you.
4. Change the way you talk. Speak with enthusiasm and emphasis.

5. If you can’t do these things, fake it. Force a smile to your face. Dale Carnegie taught, "If you act with enthusiasm, you will be enthusiastic.”

Humor in the workplace is a major factor in “the Dance.” Laughter is and will always be good medicine. It reduces blood pressure and stress. A sense of humor is far deeper than laughter. It is the ability to see fun in everyday 
experiences and a sense of playfulness. To create more fun and humor in your workplace (and your life), Julie recommends:

1. Learn to laugh at yourself. She quotes, “Blessed is he who has learned to laugh at himself for he will never cease to be entertained.”

2. Take time outs to keep from having meltdowns.

3. Use your sense of humor to reduce your biggest stressor. Make fun of the things that cause you the most anguish. Look for humor in what is going on around you.

4. Create your own appropriate humor. Create fun to help those around you who are stressed. Laughter is the best stress reducer. 
5. Lastly Julie says, “Be kind.” Treat others with respect and kindness.
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Attending the 2008 IAWP International Conference

Rita Hale, Vice-President

I recently attended the 95th Annual conference in Richmond, VA and had a wonderful time. I was skeptical when signing up for the conference thinking it would all be stuffy and only conference meetings with a few fun events. I was pleasantly surprised that the workshops were informative, well planned, and entertaining as well. I was very impressed with the depth of knowledge the presenters had and the wide range of topics that were presented. Because I work in UI, I was looking forward to seeing how other states work in this area and glean knowledge I could use on the job. It was amazing the differences in governments, size and workload for the other states. Some states still do all there filing on paper and data enter the information. Some have computer systems, but they are not linked to a basis format and still have to data enter the information. In addition to the UI workshops, I was impressed with the workshop on leadership in the workplace. This workshop concentrated on differing styles and working with the specific types. It opened my eyes to how to work with my own management style and watch for pitfalls while working with others.  

In addition to the workshops, the pomp and circumstance of the conference was really interesting to see and experience. Meeting all the people from the other districts and states was interesting and great for networking. I made some wonderful contacts and a few new friends. One evening there was a line dance competition, and I was one of the 4 finalists. I still do not know how I made it. One of the women from the South Carolina contingent came on the dance floor and attempted to teach me how to move my hips to the music. It was a failure, but a friendship was born. Having a few breaks for fun, offset the hours of interesting workshops and gave some time to sit and talk and get to know other people.  
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I was so impressed by this conference that I am telling other members that the normal $325.00 for the tickets is very worth the expense, and I would definitely go to many more conferences in the future. I hope to bring more members from Idaho. Just getting time to meet fellow state employees, sit and talk, and experience the wealth of knowledge and exciting personas makes the trip worth the money. The workshops were to me an added bonus along with a few exciting events and seeing a different part of the country. Meeting the other people in the IAWP organization was the cherry on the sundae. You can not beat sharing stores and ideas with people who are in the trenches just like you.

What I learned at the 95th Annual International Education Conference
Sandy Hacking
The registration process began Saturday evening as everyone started arriving for the conference. Old friendships were renewed, new friendships were made, and the dancing began! 

The opening workshop was given by Julie Gaver. She entitled her presentation “The Dance.” Every night except for one evening, there was a dance! I don’t think I have ever seen such a “dancin” group of people! There was the Cupid Shuffle with Rita really getting into it! And, you have never lived until you have danced to the Village People’s YMCA with the Idaho Group! The Idaho group was a fun group to hang with! I just never knew David and Mary Ann Washburn could dance so much! 

I was impressed by the commitment toward workforce development shown by all the people there. It’s not just their job; it’s their way of life. The workshops were great and the breakout sessions were informational and appropriate for today’s workforce professionals as well. I want to thank my manager, Chris Orders, for her nomination and to everyone that made it possible for me to attend! I am honored by the opportunity you all gave me to attend one of the best educational conventions I have ever attended.  Thank you!
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Veterans’ Corner

Johnny Moreno

The House approved a new GI Bill, with a significant expansion of veterans’ education benefits. Its centerpiece is the popular modernization of the World War II-era GI Bill. The new benefit would offer full tuition up to the cost of the most expensive in-state public university plus stipends for books and housing for post-Sep. 11, 2001, veterans who served three years of active duty. It would allow service members to transfer educational benefits to their spouses or dependents. 

In 1944, President Franklin Roosevelt signed the Servicemen’s Readjustment Act, otherwise known as the GI Bill. After World War II, more than two million veterans attended college on the GI Bill, according to estimates.

The current program, now known as the Montgomery GI Bill (MGIB), is the centerpiece of military education benefits. The bottom line for the GI Bill is a generous one: Active duty service members and veterans can receive a monthly benefit that is valued at nearly $40,000. This tax-free benefit can be used for tuition, books, fees, and living expenses while earning a degree or certification (including undergraduate and graduate degrees), or attending trade school.

2008 GI Bill Update: Many post-9/11 veterans and service members will soon be eligible for a new comprehensive education benefits package that goes well beyond helping to pay for tuition. Many veterans who served after Sept. 11, 2001, will get full tuition and fees, a new monthly housing stipend, and $1,000 a year stipend for books and supplies. The new bill also gives Reserve and Guard members who have been activated for more than 90 days since 9/11 access to the same GI Bill benefits. In addition to helping fund studies at traditional colleges, the GI Bill can be used to pay for independent study programs, required continuing education units, licensing, certification, apprenticeship, and on-the-job training (OJT) programs.
Note: Veterans are aware of the out-of-pocket expense in being a college full-time student. Historically in the Magic Valley, most veterans do not use their education benefits right away. They prefer to stay in the area (local jobs), get reacquainted with family, friends, and their communities. Most returning veterans have served in the military four to five years, and a large majority of them have three or four combat tours in Iraq/Afghanistan. These young warriors are looking to refocus, get emotional recharged, and family oriented. I believe we call it finding ourselves. However, with the new educational benefits we may see an increased enrollment of veterans or their family members in colleges. 
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A Brief Course on E-mail Etiquette

Adapted from www.netmanners.com/courtesy1.html
Submitted by Sue Polk – Education Committee
(This is the second part in this series continued from the June issue of ITEMS.)

Below are more of the online basics you need to minimally become familiar with in order to be taken seriously in your online communications. 
1. Do not use Return Receipt Request (RR) for each and every email you send because you like "knowing" when someone opens your email. Not only is this annoying to the recipient, this feature is intrusive! How would you like it if every time you heard a voice mail, answering machine message, opened a postal letter from a friend, it was immediately reported back to them that you had heard/opened their communications? The recipient should have the privacy to determine when/if they want to open, read and reply - period. RRs should be reserved for those instances where it is critical to each side knowing the email was opened. Such instances would include legal and important business issues. Keep in mind opened doesn't mean read, and the recipient can decline an RR request so you will not be notified of their actions. 
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Understand that you will be on a continual learning curve. All of us are. This gig is changing constantly. The only consistency is change! If you do not have the desire to learn and do not make the effort to understand the "culture" of the technology in which you are participating, you will not be taken seriously by your fellow Netizens. You also may get some terse emails from other onliners pointing such issues out to you - some may not be as nice as others. When this happens, do not fire back at them! Use situations like this as an opportunity to learn what you are doing wrong so you do not anger others and can have a more enjoyable time. 

3. If you receive a nasty email - do not respond immediately - if at all. People are very bold and overly critical on the other side of this screen. In my experience, they tend to not hesitate to point out the things they think you need improvement on while not even noticing the good or positive points on the very same issue. Many times these folks are simply trying to get a rise out of you (this is called trolling) or are trying to make themselves feel self-important. Sometimes they are just plain jerks. If you do not have something nice or constructive to say, or at the very least sternly professional - just hit delete. 

4. Keep in mind that all private email is considered to be copyrighted by the original author. If you post private email to a public list or board or forward it to an outside party in whole or in part, you must include the author's permission to post the material publicly. Not doing so can get you into some deep doo-doo legally or with your friends and associates. Think of it this way - how would you feel if a personal private email that you had written for a specific purpose/person is forwarded to folks you do not know? Always ask permission before forwarding or posting any private emails! 

5. Always minimize, compress or "zip" large files before sending. Many folks new to the online world do not realize how large documents, graphics or photo files are. Guess what? They are large enough to fill someone's email box and cause their other mail to bounce! Get in the habit of compressing anything over 200,000 bytes (200K). There are several types of file compression software available for these purposes. Do not send unannounced large attachments to others because you think that photo or file is cute or cool or neat. Always ask first! 

Many onliners still have to wait up to 30 minutes or more to open overly large files due to their connection speed. Those online not too far outside of metropolitan areas do not have cable or DSL connections. They are on dial-ups - many only @ 28.8K! If you do not know how to compress files, then you need to learn how to make them physically smaller with graphic software. Those are your two choices; compressing or minimizing. You really need to be aware of and practice one or the other. Minimizing a photo or graphic's physical size to no larger than 600 pixels in width will make them emailable. Most photos right off your camera are 1,000 pixels plus in width which makes for a very, very large file size. Nothing need be larger than 600 pixels to view anyway. Or you could be really courteous and learn how to use the free Web space offered by your ISP to upload photos and simply send the link to friends and family to view. If you do not know how to do any of these things, all you have to do is learn! 
To send large files that take a long time to download that may not respect the other person's time, reflect their sense of humor or point of view and may even max out their email box is pretty inconsiderate. 

6. Do not forward virus warnings! Virus warnings received from others are generally always hoaxes. Especially if an email tells you to forward to everyone you know--don't!! Delete those emails and do not forward them! Definitely ignore those forwarded emails instructing you to delete files on your computer - they could be critical files that your computer needs to operate. Only warn friends if you know that your computer has a virus that you inadvertently may have passed on to them. Rely only on your virus software and your software provider's Web site for the real scoop. If you get one of these wacky emails from a friend or associate, go to your virus software provider's site and search for the virus name in question to confirm if it is accurate information or if it is a hoax. When you find it to be a hoax, let the person who forwarded it to you know that they are perpetrating misinformation and unintentionally alarming others. Read what your Virus Software provider has to say before you unnecessarily alarm folks and in the process end up looking rather silly to say the least. There are many urban legends purely in existence to watch all the Newbies screw up their computer's configuration files or forward the fake email to "everyone they know" while looking rather foolish in the process. You know what they say... There's a Newbie born every minute! 
With the advancement of technology, it is possible to get a virus without even opening an email. HINT: Turn Previewing Off! Several of the latest viruses actually use email addressed farmed out of your address book or inbox to send the virus and propagate itself to all those listed with your name in the From: field. The latest viruses can send out the virus with your friends’ names in the From: field or any combination of email addresses found on your system! The need for a 24/7 real-time virus protection software is no longer a choice - it is your responsibility to remain virus free. You will also need to update your virus files regularly. Check for updates every time you log on so your computer is protected from the latest releases or use the automatic update feature of your virus software. 

Basics for virus protection: 

· Get an active program that is always "ON". This will catch any viruses as they are being downloaded, so they can immediately be quarantined and cannot infect your system. 

· Update your virus patterns daily or every time you log on. These updates can be downloaded from the Web site of your virus software manufacturer. Most software has a scheduler to tell your computer to do this automatically. You need to ensure your system is protected from the latest viruses. New viruses are identified daily! 

Never click on any attachment or an .exe (example: Happy99.exe, free stuff, click here or ILOVEYOU) file attached within an email without making sure the attachment has been checked for viruses. Even if the email appears to come from someone you know very well! The attachment may be virus generated and plucked your friend's email address off another infected computer belonging to someone they communicated with. Or your friend may unknowingly be infected and not aware of the virus on their system which has just spawned an email that has their name on it and is addressed to you. The email may look like it is from your friend just to get you to open it when in fact it is an email generated by a virus.

IAWP 2008 
International Conference -
International Panel – 
Working with Foreign Countries
By David Washburn

The IAWP members who attended the 2008 IAWP Educational 
Conference in Richmond, Virginia in June 2008 enjoyed a superb IAWP International Panel presented by IAWP members from five foreign nations including: Japan, Mexico, Latvia, Republic of China (Taiwan) and Ukraine. The International Panel is a traditional feature of the annual International IAWP Educational Conference. This general session is the official forum provided for each country represented at the International Conference to address the general audience with workforce development issues from their respective countries.

Each year, a topic of general interest to workforce development professionals is selected for the speakers to focus their remarks concerning the workforce in their home country.  The objectives are to bring to the audience information specific to each country’s workforce and to give the audience a more global understanding of the selected workforce development topic. The topic for the 95th IAWP Conference International Panel was “The World Market Place – Working With Foreign Companies”. With the continuing advancement of the global marketplace, companies from around the world are establishing worksites outside their own country.

The speakers described the cause and effects of foreign companies establishing worksites in their countries, how their country’s workforce is dealing with this global marketplace phenomenon, what progress has been made, what barriers have been created and overcome and the challenges facing the World workforce to meet the needs of the World Market Place.

Demographic impact of the world marketplace was addressed by each of the speakers in each of their presentations. In Ukraine, a major challenge facing them is their brightest and best workers often leave to work in other countries, and they are struggling to avoid this negative impact on their workforce. Other issues that were touched upon included the many positive aspects that international trade presents for nations. For example, in Taiwan they are reliant upon imports for food and other raw products; however, they have become a big powerhouse in certain exporting sectors including electronics and technology. Many of the computer components in your computers as manufactured in Taiwan. A discussion of the importance of transportation infrastructure and a nation’s relative location to other parts of the world are critical players when trying to attract foreign investment and create new jobs. This is in part why Latvia has been so successful in recent years in attracting foreign investment. Latvia’s location and good access to air, rail and sea transportation have been key contributors to them having one of the highest GDP growth rates in Europe. The representative from the Embassy of Mexico, in addition to touching on several of the common themes shared by other panelist, spoke of the critically important role of culture. He noted that the close relationship between the United States and Mexico has benefited by the many common cultural ties of the two countries.


The IAWP International Panel was enjoyed by all those in attendance. There were numerous comments made that the panel was one of the best IAWP International panels ever.

(The following is an excerpt from the Richmond ’08 Flash Newsletter)
LEE FOLEY SAYS WE HAVE THE POWER

By Judy Johnson, Washington Chapter
“For our customers, the debate about whether or not we are in a recession is over” according to IAWP Legislative Liaison Lee Foley. For eight million unemployed and their families, the recession is already here.  Unemployment rose 10 percent last month. The news isn’t good on other fronts either. Many millions have lost their homes over the last year, with over 200,000 foreclosures last month alone. Industrial production is down over 8 percent. Health care costs and gas prices have doubled. Median income has actually declined by over $1,200 in the last seven years. Poverty has increased 20 percent. These economic conditions are affecting our competitiveness in the world. All this means our customers need our services more than ever. Lee said we have the power to control the public policy that is creating these conditions. He said it is not rocket science - if we make investments in our people, the nation will advance. Lee used the example of Ireland, which was at the bottom of the European economy not so long ago, but is now at the top of Europe because they instituted deep, targeted tax cuts for businesses that invested in and hired people from Ireland and provided two years of free college education to every resident. He also said that Canada is doing it right: the right location, the right amount of education, and the right health care coverage. The U.S. can remain first in the world with a change in our policies and a shift in our costs. In the first 30+ years after World War II, the U.S. invested a lot in our people by passing and funding major programs: the GI Bill, Interstate Highway system, K-12 and Higher Education Acts, the Civil Rights Act, Economic Development projects, and the Manpower Development Training Act and Comprehensive Employment & Training Act (MDTA and CETA) programs. Then in the last 30+ years, we’ve passed public policies without the funding or with insufficient increases: No Child Left Behind being one example and no increases in our budgets for population or inflation impacts another. Lee updated us on some of the important issues in Washington D.C. One is funding for Labor Market Information. All Workforce Development is based on their research. Yet plans were made to cut its funding by 80 percent. Instead, Lee and Ted Gladden from South Carolina represented IAWP to mitigate those cuts, shifting the burden onto the U.S. Department of Labor. IAWP was the only voice being heard on this important topic. Workforce funding was another big project for Lee and IAWP. Even though the new leadership in Congress wants to reinvest in domestic programs such as ours, they must continue investments in homeland security. Since these conflicts can’t be resolved, Congress passed a continuing resolution instead, which means we’re funded at the same levels as the previous year. Looking forward, we should expect to see a transition time after the November elections and a continued continuing resolution until new priorities are sorted out. That means the same programs, the same funding, the same priorities as before. We should not expect to see the Workforce Investment Act (WIA) reauthorized in the near future, but will continue to have the current appropriation. It is likely to see an emergency extended unemployment benefits program adopted, either in the war supplemental budget, or in an economic stimulus package, but either could be vetoed by the President. We’ll see continued investment in dislocated worker programs, thanks to Lee’s hard work on the language with committee staff. Lee gave us several tips for what we can do to affect these public policies: 
· One is to get up every morning and run the best workforce programs possible!

· Another is to support IAWP and our efforts to inform and assist Congress to make good public policy decisions.

· A third way is to be a leader and lead others in these efforts.

· And finally, to talk to our coworkers, our families, our friends, our communities: about how important these investments in the work we do can be – and how threatening it is if we don’t invest in workforce development and education.
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ANNOUNCING – ANNOUNCING – ANNOUNCING





IAWP District Conference comes to Boise


September 25 – 27, 2008


Owyhee Plaza Hotel 


(Room rates 85.00 single/$95.00 double. There is a 13% tax.)





You do not want to miss this event!





(Agenda and registration info available soon.)
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