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From the Desk of Roger Madsen

 

I would like to thank each IAWP member.  I joined IAPES a day or two after I became director just over 13 years ago. My experiences with IAWP have always been positive. I find it to be an excellent resource for training, networking, professionalism and also for fun. I have often urged our supervisors and their staff to join and support IAWP. I will do so again before too long. I look forward to hearing the concerns of our IAWP Board of Directors at our meeting in a few weeks.

 

As for the agency, we are doing well under challenging circumstances. Most of you have been through many ups and downs. In my personal and group interviews with nearly all of you, I find our performance and morale to be outstanding. I realize that not everything is perfect or even great. We are, however, individually and as a group doing great work for thousands of individuals and businesses. We are gaining new partners on a regular basis. We are helping the Division of Human Resources; we are more heavily involved with the Career Information Systems folks, who are now part of our agency; and we are advising the Nursing Workforce Council. This is just a short summary of our new work. We remain heavily involved in economic development around the state even as we no longer have Commerce Department responsibilities.

These challenges, especially the financial, convinced me last summer to create a special task force to develop strategies for increasing department efficiency and effectiveness while checking expenditures if not actually reducing them.

The 2010 Task Force selected 22 priorities from 99 proposals submitted by seven subcommittees manned by over 50 department staff members from throughout the state. These priorities, some already implemented, and the other proposals are at
http://intranet.cl.idaho.gov/Portal/ICL/alias__Intranet/tabID__3469/DesktopDefault.aspx.

Some are as fundamental as maximizing the automation, computerization and use of the Web including videoconferencing to better and more economically serve our customers, both businesses and workers, and extract, develop and provide detailed economic, demographic and work force information for policy makers, academics, civic leaders and the public in general.
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Fees will be evaluated for some services the department currently provides at no charge, and a plan to expedite state ownership of the remaining leased Labor local offices – beginning with Meridian and Coeur d’Alene – will be explored. 

Staff enrichment is a major concern, prompting design of a continuing career path for senior consultants and expectations for all staff to build relationships with the business community, encouraging and rewarding innovation and initiative in expanding business use of department services.

There were a handful of proposals that cannot be considered because of cost or legal prohibitions. But overall, the subcommittees and the Task Force took a broad view that not just looked for cost savings but also focused on the importance of providing a rewarding work atmosphere beyond a paycheck.

 

In conclusion, thanks, THANK YOU, THANK YOU for all of your great work. I can't express enough how much I appreciate and respect you all.
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Although spring is just around the corner (and what a welcome sight that will be!), winter weather is still upon us. Due to weather conditions, scheduling issues, and a few other unavoidable issues, the Winter Board Meeting had to be postponed. It seems we are all geared up and ready to try it again on February 29th. 
I want to let everyone know what wonderful support I have had this year in my second term as Chapter President. The executive staff, the board and all the members have just been outstanding. As I wind down my term as President of your Chapter, which will end in May, 2008, I want each and every one of you to know how much I appreciate all the support I have received, all the work you have done and the life time friendships I have made. I would just like to say thank you and keep up the great work!
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Did You Know….

The Comprehensive Employment and Training Act (or CETA) is a United States federal law enacted in 1973 to train workers and provide them with jobs in the public service.

The program offered work to those with low incomes and the long term unemployed as well as summer jobs to low income high school students. Full time jobs were provided for a period of 12 to 24 months in public agencies or private not for profit organizations. The intent was to impart a marketable skill that would allow participants to move to an unsubsidized job. The Act was intended to decentralize control of federally controlled job training programs, giving more power to the individual state governments. Nine years later, it was replaced by the Job Training Partnership Act.

The Job Training Partnership Act (JTPA), which took effect on October 1, 1983, provided job-training services for economically disadvantaged adults and youth, dislocated workers and those facing significant employment barriers. JTPA was designed to move individuals without jobs into permanent, self-sustaining employment, and to improve participants’ wages. The Act relied upon local government and business sector support and has roughly 1 million participants every year. JTPA sought to improve the employment status of its participants through improving their occupational skills and providing on-the-job training, job search assistance, basic education, work experience, and miscellaneous other services. The Job Training Partnership Act served over 1 million people each year.

Legislative Update
by Gordon Graff
The President submits a budget to Congress each year on the first Tuesday in February. This year’s budget proposes reductions in job training programs, increased funding in the unemployment insurance program, and consolidation of various funding streams into Career Advancement Accounts. The National Association of State Workforce Agencies summarized the budget in the series of bullet points below, which appeared in their February 8 Workforce Bulletin:

USDOL JOB TRAINING PROGRAMS FACE REDUCTION IN 2009 BUDGET AS PROPOSED BY THE ADMINISTRATION
· This week, the 2009 Fiscal Year (FY) budget for the U.S. Department of Labor (USDOL) was released. To read the text of the USDOL budget, please go to the Workforce ATM. 

· The Administration's budget for USDOL seeks to reduce discretionary spending to $10.5 billion from the current level of $11.4 billion. It would also consolidate the Workforce Investment Act (WIA) programs including the WIA Adult, WIA Dislocated Worker, WIA Youth, and Employment Service funding into a single funding stream known as Career Advancement Accounts. 

· Career Advancement Accounts (CAAs) which were in last year's budget request, are self-directed accounts of up to $6,000 over two years that would be available to adults and out-of-school youth entering or re-entering the workforce or transitioning between jobs, or incumbent workers in need of new skills. New to this year's budget proposal is a requirement for states to contribute a 20 percent match of Federal funds used for CAAs. 

· Work Opportunity Tax Credit (WOTC), which Congress extended until August 31, 2011, would also be consolidated into the CAAs. 

· Wagner-Peyser: The budget proposal eliminates funding for the Wagner-Peyser Employment State Grants. As the budget explains, "The Administration believes these labor exchange/employment services should be provided exclusively through the One-Stop Career Center System...Given the severe constraints on funding for employment and training programs, we cannot afford to continue funding these duplicative services and programs." To read more, please click here and see pages 25 & 26. 

· Unemployment Insurance (UI): Funding would increase by 7 percent to $2.6 billion. Importantly, the budget notes that "the funds requested for UI are sufficient to process 2.790 million Average Weekly Insured Unemployed (AWIU). 

· Community-Based Job Training Grants: This initiative is funded at $125 million allowing USDOL to make approximately 70 to 75 new grant awards of between $500,000 and $2,000,000 to community colleges. 

· Trade Adjustment Assistance (TAA): TAA is the top trade item in Congress for 2008. It received a moderate increase in the Administration's budget and the President mentioned the importance of this program in his state of the Union address last month. 

· H-2A: The H-2A Temporary Agriculture Program would receive funding to offset the costs of labor certification. 

· Bureau of Labor Statistics (BLS): BLS would receive an increase of $48 million in order to restore programs and surveys that were cut as a result of the 2008 appropriation. 

· Veterans Employment and Training Service (VETS): VETS would receive a $10 million increase, most of which, would go to state grants to support Disabled Veterans Outreach Program (DVOP) specialists and Local Veterans Employment Representative (LVER) staff and also for Transition Assistance Program (TAP) Employment Workshops and services. 

· Importantly, if the President's budget is not enacted, the budget also proposes that, with the approval of a Governor, a local board may transfer up to 40 percent of WIA funds between programs. It also proposes authorizing the Secretary of Labor to reallocate unexpended federal funds from states with balances exceeding 30 percent for youth, adult, or dislocated worker formula funds in program year 2007 to other states without such balances. 

Veteran’s Corner

by Cheryl Rose, IAWP Veteran Chairperson
VA Announces $4.7 Million to Help Caregivers

The VA now has funding to provide for “caregiver assistance pilot programs”. The money is to be used to expand and improve health care education and provide needed training and resources for caregivers who are taking care of disabled and aging veterans in their homes. It says “we’re committed to looking after caregivers who dedicate their own time and well-being to take care of loved ones who are veterans”.  

There are pilot programs that have been established to support eight caregiver projects across the country. The VA currently provides support and assistance through a variety of programs such as care management, social work service, care coordination, geriatrics and extended care via its volunteer programs. The new programs will be piloted in various locations around the country and will include:  1) provide education, support and skill-building to help caregivers manage both patient behaviors and their own stress; 2) in Gainesville FL Transition Assistance Programs to provide skills training, education and supportive problem solving using videophone technology; 3) advocates will be available around the clock to coordinate between VA and community services; 4) the VA will work with a community coalition to provide education, skills training and resources for caregivers of veterans with traumatic brain injury using computer-based telehealth, including web, telephone and videoconferencing; 5) a three-hour workshop developed by the National Family Caregivers Association called “Communicating Effectively with Health Care Professionals” is being converted into a cost-effective multimedia format; 6) use technology to provide instrumental help and emotional support to caregivers who live in remote areas or to those who cannot leave a patient alone; 7) provide 24-hour in-home respite care to temporarily relieve caregivers up to 14 days per year and 8) a “medical foster home” program in which caregivers in the community take veterans into their homes and provide 24-hour supervision.
Enhanced Dental Eligibility
The NDAA has extended the timeframe for veterans to make application for the one-time VA dental benefit from 90 days to 180 days post-separation.  
Attention women veterans!!


A “Tri-State (Oregon, Idaho and Washington) Women Veterans Conference” is scheduled for April 18th and 19th at the Pendleton Convention Center in Pendleton, Oregon. The conference is for all women who served in the military. There is no cost to attend and lunch will be provided. This is a wonderful opportunity to gather and network with other women vets, learn about VA programs, learn about new and breaking issues and to learn about ALL benefits you are eligible for. For more information, email ORwomenvets@odva.state.or.us or call (503) 373-2085.

The Idaho Chapter of IAWP would like to recognize and commend the fabulous work that our DVOP’S and LVER’s continue to do.



 Reach Out to Someone Today

  Have you spoken to a co-worker today? I am guessing that you have. Did you tell them about IAWP and ask them to join the chapter?     

The 2008 International IAWP membership slogan is “Each One Reach One” because we are encouraging each member to reach out to a non-member and invite them to join. Find out what is important to them and then tell them how IAWP can be of value to them. For example, if you know of a co-worker who is furthering their education or thinking about doing so, tell them about the IAWP scholarship program available to members. If your co-worker likes being with people, tell them about the valuable networking opportunities through IAWP. If they like to travel, tell them about the places you have been as a result of your participation in IAWP activities. If they are interested in career advancement, tell them about the valuable knowledge and information you gain from IAWP educational conferences and the IAWP leadership opportunities in the chapter. Tell them about the new IAWP Certified Workforce Specialist certification program (CWS) and the Workforce Professional Development Program (WPDP). The WPDP is a wonderful way to learn the history of IAWP and to learn about the various workforce development programs. You could also invite them to the next IAWP conference; bring them with you.

After you tell them about the many benefits of IAWP membership, don’t forget to close the conversation by asking them to join IAWP and providing them with an IAWP membership application. Make sure to follow-up with them the next week.    

IAWP has much to offer – don’t keep it a secret, reach out to someone today.

David Washburn, Idaho IAWP Chapter Membership Committee Chairperson


WPDP - Workforce Professional Development Program
by Chris Orders
WPDP is a series of study guides and examinations designed to measure and recognize an individual's knowledge of workforce development programs. Created in 1988, WPDP gives workforce professionals an opportunity to enhance knowledge and career growth. Resource guides and exams currently available are The History of Workforce Development, Business and Job Seeker Specialist, Unemployment Insurance Specialist, and Labor Market Information Specialist. I completed the program seven or eight years ago and found it to be beneficial. I really enjoyed the history behind it all.

WPDP is considered out service training and is covered like any other kind of out service training. If you are interested in WPDP, consult your supervisor. The enrollment form and instructions can be found at:

http://cl.idaho.gov/dnn/iapes/WPDPProcedureApp/tabid/1094/Default.aspx


Rich Vincent –

During the coming months as I am campaigning for International Vice President, I would like to submit newsletter articles about a topic that comes up with IAWP members and my thoughts on the concern from a candidate's perspective.

 

Communication has been a hot topic among members in IAWP. In our association there are several layers: International office and board, District Directors, Chapter Presidents, Zone/Subchapter Presidents and ultimately you the member. One of the items I have been impressed with during the last two administrations of IAWP is in the legislation area. Daniel Hays last year and John Wittenstrom this year as the Legislative Chairs have put out periodic bulletins on legislative news in other states.

 

An item that I will make mandatory for anyone that is asked to serve on the IAWP board if I have the chance to become President is that they must put out a minimum of 4 publications via the IAWP email system set up by International office information on what is being done in their subcommittee and information in what chapters are doing around the country in the area of the committee that they are chairing.

 

There seems to be (which is common in associations such as ours) breaks in the communication stream. It will be a goal to improve communication both ways (top to down and down to top) in our association so that the board hears the concerns of the members and that board members distribute information back to the members. I also feel we do have some good communication tools with the Countdown, the website, and hard copy newsletter. I would want the Communications chair of the executive board to have a review/study and implementation of improving and adding communication tools.

 

One last note - MAKE SURE THAT IF YOU DO NOT HAVE YOUR MEMBERSHIP NUMBER FROM IAWP INTERNATIONAL, YOU CALL THEM TO GET IT. This number is needed to vote when voting opens up online in May. I want to emphasize that Laura Coburn our International President worked very hard with Linda Barnes the nominating committee chairperson to ensure we had candidates for officer positions this year. Since we do have choices this year we ALL need to make the effort to vote. As important it is who you want to vote for it is more important that you actually take the time to exercise your right to vote. The numbers for International office are 888-898-9960 or 502-223-4459. 

Remembering….
by Nona Rambo
Jeff Pitts, longtime IAPES/IAWP member, died Friday, February 8, 2008 from complications from cancer. Jeff worked over 20 years for the Department in both the Coeur d’Alene and Sandpoint offices. Jeff was the founder of the Coeur d’Alene Office Glee Club. The Glee Club entertained at retirement celebrations, office functions and the IAPES State Educational Conference in 2003. Jeff will be remembered for his compassion and his zany sense of humor. 
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Many of life's failures are people who did not realize �how close they were to success when they gave up." �                   -- Thomas Edison 




















Please submit your article(s) for publication in the next issue of ITEMS by 


March 11, 2008
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Poet’s Corner


by Chris Orders





This corner was sitting empty as could be.


The reason is you sent no poem to me.


I know you indeed have a poet’s heart;


And many words of wisdom to impart.


 


So let us all hear what you have to say.


For who knows who you may inspire today. 


A word of encouragement and advice


For some of the readers would be nice.





I expect to receive an email with a rhyme;


I know you’ll get it to me in the nick of time.


There may come a day when you will be


Remembered for your rhyme by posterity.
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Retirements





Linda Garman


Evelyn Thomas




















Brian Dyson, CEO of Coca Cola Enterprises from 1959-1994


�Imagine life as a game in which you are juggling five balls in the air. You name them - work, family, health, friends, and spirit - and you're keeping all of these in the air. You will soon understand that work is a rubber ball. If you drop it, it will bounce back. But the other four balls - family, health, friends, and spirit are made of glass. If you drop one of these, they will be irrevocably scuffed, marked, nicked, damaged, or even shattered. They will never be the same. You must understand that and strive for balance in your life.








Kudos!


by Linda Castaneda





Liz Ruiz has been working diligently on organizing and preparing the nominations for International judging. There is a specific deadline we must meet in order to qualify.  Liz has done a wonderful job these past few years. When you see her, please let her know that. This is her “busy” time of year for IAWP and we want her know how much she is appreciated.  
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