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Message from Our Director

Roger Madsen

Motivating employees and ensuring good morale have always been major concerns of mine. I feel fortunate indeed to lead such a large and important agency for the state of Idaho and to have as a tool an organization so involved in motivating employees and raising their morale. IAWP is dedicated to advancing the field of workforce development through education, research, legislative action, financial support, international networking and useful publications. 

By encouraging members to participate fully in the organization, IAWP provides a means of motivating employees, improving their performance and increasing their morale. Important parts of employee development are opportunity and desire. Through IAWP, an employee with the desire for personal growth is provided opportunities for education, leadership roles and professional development that cannot be offered by a state agency. 

Over 300 United States and international delegates attended the 94th International Conference of the International Association of Workforce Professionals. The conference, held in Boise, was a tremendous success thanks to the efforts of a highly dedicated state work force. That success is a testament to the training and education afforded to IAWP members in the past. 

In my continuing efforts to discover ways to improve our agency, I am embarking on an effort to talk to each one of you in the next year, to elicit your views on the agency and how our performance can be improved. I have also requested our Executive Staff to organize a working group called the 2010 Task Force to help the department meet the challenges of the future. The purpose of the task force is to find ways to keep costs down, performance up and get better market penetration throughout the state.
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There are six subcommittees in the 2010 Task Force:  

-Communications & Research chaired by Georgia Smith

-Employment & Training chaired by Jay Engstrom

-Finance & Facilities chaired by John McAllister

-Information & Technology chaired by Erick Beck

-Unemployment Insurance & DDS chaired by Mark Whitworth

-Service Delivery Structure chaired by Roy Valdez

The charge of these subcommittees is to examine the department’s current operational structure and identify efficiencies, cost-reductions and technological advances that will improve the department’s operations.

This does not mean we have not been doing great work. In fact, our agency is doing awesome work, and results show it. But I do want us to continue to strive for improvements. To remain inactive is to accept the status quo, and that will not make us ready for the challenges this department and the state of Idaho will face in the years to come.

Persistence to improve is vital in a world changing at the speed of light.

[image: image4.jpg]Y o
e ;m*\....(z, oy

e




A Word from Our President
Linda Castaneda, Idaho Chapter
Hello everyone! I can’t believe it has been almost two months since we had the Conference in Boise. Time sure does fly. I know everyone was tired and needed some down time after the Conference. I hope each and every one of you had a chance to regroup and get some much needed rest. 
We are off and running again and are excited about the new things coming up this year. First, make your reservations to attend the District XIV Educational Institute in Sublimity, Oregon on September 27, 28, & 29th. (Be sure to obtain the approval of your supervisor or office manager before registering.) Some of us will be driving, so please let us know if you would like to carpool. To access the registration form, agenda and other information, please go to http://oregoniawp.org/default.aspx.

It is budget time again, and we will be submitting the 2007-2008 budget to the executive staff for approval before October 1, 2007. If anyone has suggestions or comments about the upcoming budget, please feel free to contact me or any member of the board as soon as possible. We again look forward to a very exciting year. Remember - my door is always open. Please feel free to contact me - call or e-mail me anytime - 208-678-5518 x 3128 or linda.castaneda@labor.idaho.gov   



Top 7 Leadership Guidelines for New Supervisors

By Gregory P. Smith – Submitted by Sue Polk
Congratulations, you are the new boss! Building trust and credibility as a leader is like building a house. It begins with a plan, laying a solid foundation and proceeding one step at a time. Whether this is your first supervisory position or you are an experienced manager, you should proceed with your transition methodically the first 90 days on the job. How do you quickly establish yourself with those you lead? What do you do first? Here are a few ideas to consider:

1. Delay making major decisions. Don’t allow yourself to be pressured in making major changes or big decisions during the beginning of your transition. Try to take a low-key approach until you are ready for your first group meeting. Gather information, see how things are done and get to know your people before disrupting status quo. Once you gain "acceptance," understand why they do what they do. Then your people will more willingly support you, your changes and your leadership style. 

2. Identify the informal leaders. Informal leaders will make you or break you. The first thing I did when taking over a new assignment was to find and try to befriend the informal leaders. Informal leaders are those who control and influence people in your office or organization. In the beginning, they have more power than you do. In some situations, the informal leader is respected by others...sometimes they are irritants. Nonetheless, try to make them your allies so they don’t sabotage what you are trying to do. If you work in a unionized environment, make sure you keep union officials informed and involved as much as possible. 
Continued on Page 5
Idaho Chapter of IAWP 
Supports the Troops
Linda Castaneda, IAWP President of the Idaho Chapter, presented a $50.00 check to Joe Colflesh, a consultant with Idaho Department of Labor, on behalf of the Idaho Chapter of IAWP to help support the troops in Iraq. Staff from the Burley office of the Idaho Department of Labor collected, donated, and purchased several items such as blankets, pillows, mouse & rat traps, insect repellent and several other items which will be shipped immediately to Iraq. “IAWP takes great pride in assisting our troops whenever and wherever we can help out,” Castaneda said.


Needed - Subchapter Presidents!
By Linda Castaneda

It truly is unfortunate that Nona Rambo and Laurie Curry resigned as the Presidents of their subchapters. I do understand why they did this. We are all busy and have a lot of pressures and commitments. Please help us fill their shoes by stepping up to fill the empty spot on the board. All nominations will be considered. I am sure Nona and Laurie would be willing to assist the new presidents as they learn their duties. Nona’s subchapter was very active and recently won the Subchapter award at the last two State conferences. We are sorry to see them step down but are excited about the opportunities this presents to the rest of you. Please consider volunteering to help keep these subchapters active. If you are interested or have questions, please contact me at ext. 3128 or at linda.castaneda@labor.idaho.gov.

What about Campstitute?
By Linda Castaneda
Since we had such a busy year getting ready for the conference, we decided as a group not to have the Fall Campstitute that we usually hold in late August or September. I find myself kind of missing it; however, we will hold it again next year. The campstitutes are an especially great time to bring your family or your spouse and “camp out”. You can attend the meetings and still spend time with your family.  Be sure to keep it in mind for your family next year. We will soon be planning it.  We have held it at McCall and Cascade in the past. Both areas were great fun. Please send any new suggestions to the board as we will start to plan the next one soon.



“The Biggest Loser”
By Jan Roeser

The Biggest Loser Contest, sponsored by the Sawtooth & Sage Subchapter, started out strong - five teams with three members on each team.  A scale was placed in the break room for weigh-ins. The goal, of course, was to lose the most weight over a pre-determined time period which stretched from April to June—just in time for bikini season….for some. Everyone established their base weight the first week and recorded it on an index card. It was obvious from the start that some team players were more motivated than others. There was a fine line between taunts and encouragement as one’s lunch started to be scrutinized by fellow team mates—much to the chagrin of those bringing in left over pizza and the likes. Our typically high calorie payday treats turned into veggie trays and fruit in an effort to assist everyone in their endeavors. Some of us took this as an opportunity to get out and walk around the CSI campus at lunch time. Others did not lose a pound—in fact, I think I may have gained a couple of pounds! However, it was fun to weigh in every Wednesday with the hope that somehow pounds had magically fallen away.

The winning team of Virginia Enriquez, Randy Neerdaels and Brandi Turnipseed led from the start - losing a total of 30 pounds---they are a bunch of losers!!! This team donated a portion of the $204 they won back to the office to fund the staff morale boosters. This was a fun event that created discussion and team work. 

Our Apologies
By Linda Castaneda

With all the wonderful volunteers for the International Conference, we inadvertently left Joyce Shelton off our list. Joyce so graciously volunteered her time and energy to help see that the Boise International Conference went off without a hitch. She assisted at the visitors’ booth and helped with the Banquet, Ball, and numerous other things that needed to be done. Thank you so much, Joyce, for all your hard work on the conference. For those of you who went to the Virginia Night Beach Party, Joyce was decked out in beach attire and also supplied other IAWP members with accessories to wear to the Beach Party.  Thanks for joining in Joyce!!     


Continued from Page 2

3. Find the history. Discover what successes your group is proud of. A leader gains respect when taking the time to know what the group has done in the past. Recognizing accomplishments of the past will help build your credibility for future goal setting. 

4. Interview your people. I worked for a leader who personally interviewed everyone in the organization. This is time-consuming, but paid dividends. It took several weeks, but he immediately established himself, gained the respect of everyone and captured critical information. Since you are new and perceived as neutral, people are more willing to tell you the "truth" about the work environment. Here are questions to ask.
· What can I do to help you accomplish your job? 

· What is keeping you from doing your best? 

· What makes you feel appreciated? 

· What did my predecessor do that we should continue? 

· What did my predecessor do that we should stop? 

· Are you considering leaving this job for another? Why? 

· What do you see as my role in this organization? 

· What direction do you think we should go? 

5. Begin problem-solving. With information gained from the interviews, begin making changes to some of the common issues/problems affecting your group. This will show you are serious about helping make work life better. 

6. Conduct a group meeting. Avoid having a group meeting until you have something specific to say and enough background information to speak with authority. At the meeting, highlight their past successes, some of the issues or problems affecting the group and what you plan on doing. Talk about some of the changes you are considering and why. Here are some other items to cover in this meeting. 

· Your background and experience 

· Just enough personal information to show you are human 

· Your expectations 

· Your pet peeves 

· Your leadership style 

· How they should approach you with problems 

· What to do with new ideas and suggestions 

7. Set goals. Now that you have gained the respect and trust of your group, you are now ready to set goals for the future. There are many ways to set goals, but the main thing is don’t do it in the dark. If you followed these steps in this article, goal setting will be a piece of cake. Depending on your style of leadership and experience level will dictate the best way. 


Source: http://Top7Business.com


IAWP Awards
By Liz Ruiz

Most people do like to be noticed, and they enjoy having their accomplishments and contributions recognized. Having someone, especially someone in a position of authority or a co-worker who truly understands the job at hand, notice and compliment one’s performance enhances individual self-esteem and reinforces the desire to perform at a high standard. Adding an award as a future reminder of the accomplishment enhances the longevity of that positive feeling.  Over a period of time, this process of acknowledging and rewarding desired behaviors is a powerful means of developing the type of performance patterns that strongly contribute to organizational success. YOU have the opportunity to provide recognition through the IAWP awards. Here is a description of the awards: 

Citation Award : To recognize outstanding contributions from individuals and/or groups in the private sector or from a non-governmental/non-profit organization to IAWP or to Workforce Development programs. 

Very important partners for Job Service are the business community and non-profit organizations. Without their support, it would be near impossible to serve the job-seeking customer. We rely upon their jobs, their training and their support of workforce programs to enable us to do our jobs effectively. The Citation Award is to recognize individuals and groups that have made an outstanding contribution to IAWP or Workforce Systems. (Individuals or groups of elected officials should be nominated through the Public Policy Award) 

Award of Merit: To recognize an IAWP member and/or group for outstanding service or achievement in the workforce development field beyond normal job requirements. The Award of Merit is the highest honor IAWP bestows on a member. The award recognizes exceptional service or achievement in the field of workforce development or related programs based not only on job performance, but participation in professional, community and other organizations beyond normal job requirements and expectations. 
Specialized Customer Service Award: To recognize individuals and/or groups for outstanding, innovative programs of awareness and furtherment of a specified segment of the workforce, including but not limited to Welfare-to-Work, People with Disabilities, UI/UC and youth programs. IAWP emphasizes service to special customers through many means. The association has a strong link with organizations serving people with disabilities, partnering with public assistance agencies to help welfare recipients enter the job market and job training providers serving disadvantaged and youth customers. This award is given annually to recognize outstanding assistance to these special population groups.

Mary Upchurch Spirit of IAWP Award: To recognize an IAWP member for outstanding contributions to the Idaho Chapter IAWP. Mary Upchurch was a member of IAWP for over 30 years. During that time she held many offices at the subchapter, State, District and International level. She had a passion for IAWP that was contagious to those around her. She was never shy of stating her opinions and considered IAWP her extended family. This award was established in 1990 to honor her and she was the first recipient. Mary passed away in November 1998, but her spirit will not be forgotten.

Retiree of the Year Award: To recognize a retired IAWP members' outstanding commitment to IAPES objectives following retirement. Retirees play a very important roll in the association. Having years of experience in Employment Security and Workforce Systems, retirees have been called upon for many things such as assisting with legislative issues important to our workforce system, to serve on important association committee's and return to the agencies they retired from to help out in an emergency. The purpose of the Retiree of the Year Award is to recognize outstanding accomplishments and commitment to IAWP of a retired IAWP member.
International Development Award: To recognize an IAWP member or group for outstanding commitments and achievements in IAWP international development. Activities recognized could include hosting overseas members, conducting outreach to agencies in countries other than the US, establishing a "sister" program with agencies or chapters in other countries, establishing a pen-pal program, fundraising activities used to pay international memberships or any other activities that promote an exchange of ideas and information with other countries.

W. Clyde Williams Membership Award: To recognize an IAWP member for recruiting the most new Idaho Chapter members between March 1st and February 28th each year. Clyde Williams joined the National Reemployment Service (later to become the Idaho Department of Employment) on December 28, 1933 as Assistant Statistician. In the fall of 1937 he became local office manager at Twin Falls. During World War II he was transferred to the Central office where he served in a variety of capacities including Field Supervisor, Chief of Placement, USES Director and F & O Supervisor. He retired in 1964 and died in 1971. During his years at the National Reemployment Service / Department of Employment he was honored as the "Father of the Idaho Chapter" for his efforts in promoting membership in the association.
Subchapter Activity Award: To recognize a subchapter that had the most documented activities during the proceeding calendar year. Activities can include educational activities, social or sporting events and community service and other special projects. Activities at the subchapter level are the heart and soul of IAWP. The Subchapter Activity Award was initiated to recognize the subchapter who provided the most activities to its members during a calendar year. To encourage the sharing of information about subchapter activities, the activities must be documented in the ITEMS newsletter or announced in fliers, posters and/or electronic media to other members, to count towards this award. 

Art Rowe Service to Veterans Award: To recognize an individual and/or a group for outstanding, innovative programs of awareness and furtherment of veterans' interests and rights in the workforce. This award is named after Arthur (Art) D. Rowe, a Local Veterans Employment Representative who worked in the Orofino local office. Art was known as a man who loved America's veterans and Idaho's beauty. Art died on June 17, 1998 in a tragic car accident while returning from an awards banquet where staff of the Orofino local office were honored for outstanding work.

For assistance and standardization of award nominations please submit a nomination using the Award Nomination Form found on line at www.iapes.org or contact me at liz.ruiz@cl.idaho.gov,  and I will be more than happy to assist you. When submitting an award it must include: 1) Statement of Accomplishment – This statement briefly describes the nominated individual’s or group’s accomplishment(s), the dates the accomplishment(s) occurred within the calendar year (January 1, 2007 – December 31, 2007), the manner in which the accomplishment(s) was achieved, and the results or benefits derived from the accomplishment. If the nominee is selected for an award, this statement will be used for various dissemination and shared-learning purposes. 2) Narrative – This concise, precise, and descriptive narrative focuses on the details of the actual accomplishment and includes any necessary background information explaining why the accomplishment was exceptional to the association or agency. 3) Documentation – The narrative is supported by documentation that relates directly to the accomplishment activities on which the nomination is based. The documentation may be articles, newspaper or other periodical clippings, endorsements, recommendations, testimonials, or original and/or digital photographs with a brief description of what each photograph is intended to show. The articles, newspaper and other periodical clippings must be identified by date and source - list by type and date, any published articles, books, research, as well as work products, audio-visual, or other materials representative of the contribution. 

Please mail or e-mail all award nominations to Liz Ruiz, Awards Chairperson at 420 Falls Ave Twin Falls, Idaho  83301 or liz.ruiz@cl.idaho.gov  by December 31, 2007.

WPDP - Workforce Professional Development Program
By Chris Orders
WPDP is a series of study guides and examinations designed to measure and recognize an individual's knowledge of workforce development programs. Created in 1988, WPDP gives workforce professionals an opportunity to enhance knowledge and career growth. Resource guides and exams currently available are The History of Workforce Development, Business and Job Seeker Specialist, Unemployment Insurance Specialist, and Labor Market Information Specialist. I completed the program seven or eight years ago and found it to be beneficial. I really enjoyed the history behind it all.
WPDP is considered out service training and is covered like any other kind of out service training. If you are interested in WPDP, consult your supervisor. The enrollment form and instructions can be found at:

http://cl.idaho.gov/dnn/iapes/WPDPProcedureApp/tabid/1094/Default.aspx


The ITEMS Newsletter
From the Desk of the Editor
ITEMS is one of the ways we disseminate information to our Idaho chapter members. This newsletter is our main means of communication. My goal in this article is to present the types of articles we would like you to share with us. These include the following:

· Major IAWP program activities and contests

· Coverage of International association concerns, themes, activities and perspectives with a chapter perspective

· IAWP events at chapter level

· IAWP events at subchapter levels

· Reports of chapter meetings and seminars

· Chapter concerns

· Chapter announcements

· Member participation in community and career life

I know many of you are involved in your local communities. I challenge each of you to present at least one article for ITEMS during the next twelve months. Of course, you can always provide more than one. 
With your help, we can make ITEMS the number one newsletter in IAWP!

August 2007
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Upcoming Events





District XIV Educational Institute – Sept. 27, 28, and 29, 2007





Board meeting –January or February, 2008, in Boise





2008 State Conference - April or May in Idaho Falls 





If you have upcoming events in your subchapter, please submit by publication deadline listed below.











Isn’t it a PITA?!?!





IAWP sponsored a stuffed pita lunch for the Coeur d’Alene office on 4/5/07 as a thank you for supporting the organization over the last few years.





Once again, the Panhandle Subchapter of IAWP volunteered at the North Idaho Stand Down. Clothing, food and supplies were distributed to veterans during this one day event. We distributed more goods than ever before.





Cookbook Sales and Raffle Results


Linda Castaneda





We did extremely well on both of these.  Our treasurer will submit an article regarding these fund raisers.  I want to thank each and every one of you for buying the cookbooks, submitting the recipes, proofreading, and selling the books. It was a lot of work, but the funds helped us with the International Conference. Thank you all so much. Please send me a count of all the cookbooks out there that we have left to sell.  





The quilt raffle earned approximately $1,000.00, and was won by a lady from the OHIO chapter.  She was very excited to win it. She was a little concerned about taking it home to Ohio on the airplane, so we offered to ship it to her. She was extremely pleased. Thanks to everyone who sold tickets and bought tickets to support this fund raiser. 





Educational Tapes





Don’t forget to call and check out the educational tapes for your meetings.  We have such a good selection. It would be great if each subchapter checked out one each month.  





Al is going to send out a list of activities that we have done in the past for the newer presidents to have as a guide. Please try to do one or two activities each month. And don’t ever forget -WE CAN HAVE FUN AT THE SAME TIME!!   








Retirements:		





Maria Harris			


Boise LO				


Nancy Cummings		


Boise Local Office			


Diana Nutt			 


Canyon County Local Office		


Gail Gore 


Disability Determinations Service





Lee Rasmussen


Information Services Bureau





Promotions:





John Russ


Boise Local Office





Karry Frost


Research and Analysis





Derek Harris


Boise Local Office











�








Please submit your article(s) for publication in the next issue of ITEMS by September 14, 2007


Please send to 


� HYPERLINK "mailto:chris.orders@labor.idaho.gov" ��chris.orders@labor.idaho.gov� 





ITEMS Editor – Chris Orders











Idaho IAWP Executive Board





STATE OFFICERS:


PRESIDENT: Linda Castaneda 


VICE PRESIDENT: David Washburn 


IMMEDIATE PAST PRESIDENT: Al Snyder 


SECRETARY/TREASURER: Lu Lineberry 





SUBCHAPTER PRESIDENTS & OFFICERS:


PANHANDLE: President - (Vacant)


SEAPORT: President - (Vacant)


TREASURE VALLEY: President - Rita Hale 


LES BOIS: President - David Hunter 


SAWTOOTH & SAGE: President - Jan Roeser 


RUSSETT REALM: President - Sue Polk 





COMMITTEE CHAIRS:


AWARDS: Liz Ruiz


EDUCATION: Pam Pearson


LEGISLATIVE: (Vacant)


MEMBERSHIP: David Washburn


SPECIALIZED CUSTOMERS: Pam Heward


VETERANS: (Vacant) 


INTERNATIONAL DEVELOPMENT: Gemma Meyers


NEWSLETTER EDITOR: Chris Orders


PROFESSIONAL PRACTICES: Al Snyder


RETIREE: Charlie Schwartz


WEB SITE: Nancy Upchurch


WPDP COORDINATOR: (Vacant) 


AUDIT: Lori McCrae


IDOL LIAISON: Rogelio Valdez


ADVISORY BOARD: (Vacant)
































Welcome New


IAWP Members!





Calvin Armstead - Magic Valley Local Office





Gabriela Santiago Castillo – Benefits -Boise





Jay Engstron – Administrative Services -


Boise





Oscar Escobedo - Magic Valley Local Office





Geoff Greer - Magic Valley Local Office





Sandy Hacking – Magic Valley Local Office





Sang Jin Ha – Human Resource


Development of Korea





Dwight Johnson – Employment & Training - Boise





Yung Sea Lee – Human Resource


Development of Korea





Catherine Phillips – Boise Local Office





Leah Reeder – Boise Local Office





Dania Rivers – Canyon County Local Office





Damian Rodriquez –


Idaho Vocational Rehabilitation - Burley





Georgia Smith – Communication & Research - Boise





Jeff Tesch – Canyon County Local Office





Sharon Vawter – Canyon County Local ffice





Congratulations!





David Washburn


2007 – 2008


Idaho IAWP Chapter


President Elect





Professional Practices


By Al Snyder


 


Now that our International Conference has passed, there is time for chapter activities. Some Subchapters will be collecting school supplies to donate to one or more schools; having activities to benefit charitable organizations; doing projects for veterans and planning for holiday giving. If Subchapters have done any activities since the first of the year and/or are planning anything for the rest of the year, please send me copies of any fliers and make sure the activity is mentioned in the ITEMS. Remember to put your meetings and/or educational activities in the newspaper and send copies to me and cc Linda Castaneda. We should get the recognition for what we are doing. Please email me at: � HYPERLINK "mailto:aksnyder1@msn.com" \o "blocked::mailto:aksnyder1@msn.com
mailto:aksnyder1@msn.com" �aksnyder1@msn.com� . 








�





Retirements:		





Maria Harris			


Boise LO				


Nancy Cummings		


Boise Local Office			


Diana Nutt			 


Canyon County Local Office		





Gail Gore 


Disability Determinations Service





Lee Rasmussen


Information Services Bureau





Promotions:





John Russ


Boise Local Office





Karry Frost


Research and Analysis





Derek Harris


Boise Local Office
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