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A Message from Our Director, Roger Madsen

WHY TRAINING? WHY NOW?

I believe in the great employees of the Idaho Department of Labor. | believe in the work we do and the
citizens of Idaho whom we serve every day. During my frequent opportunities to speak with employees
throughout the department, | never cease to be amazed at the workload you carry and the success stories |
hear of the accomplishments being made in what has been one of our country’s most challenging economic
times.

During these seasons of peak workloads, | believe that education and training are vital to the health of our
organization not only now but for our future. We must take responsibility to provide an atmosphere of growth
and creativity where new ideas are welcomed and process improvement is embraced. Training and education
become keys to opening doors to new thoughts and ideas as well as enhancing morale and optimizing our
processes. This commitment encourages management and staff to strive daily to get the work done and to
rejuvenate each other in our quest for excellence.

Key programs in the department have had training provided for staff during the past year and | am committed
to continue this dedication to training. In 2009 and 2010 Employment and Training Division staff, with
assistance from field trainers conducted several sessions of Basic WIA, Adult and Dislocated Worker and
Summer Youth training as part of an ongoing initiative to provide enhanced WIA training to department staff.
In the coming weeks, Live Meeting sessions will be provided to all WIA case managers on various topics as an
extension of this training. Intermediate WIA Adult and Dislocated
Worker case management training is being developed and will be
offered to staff who attended Basic WIA training. Basic Trade (TAA)
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In Employment Services, the new Job Listing Entry System (a
replacement for EJOE and the staff job/employer entry pages in
ldahoWorks) will be released by the end of June this year. Prior to
it going live, training will be provided to the local offices. While that
training program has not yet been finalized it will most likely be
comprised of an online segment in addition to Live-Meeting
sessions. Offices can expect to see the training start sometime in
May.
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An emphasis has been placed on employee development in the department. Initially a training plan was
developed for the business services curriculum with the end result exceeding expectations by yielding training
that is not only beneficial to Business Services but also providing for professional development. As we use the
Business Services efforts to deliver this training we have focused the training schedule with three target
groups in mind:

e Local & Central Office management teams
e Business service specialists
o General staff both at the central and local offices

Customer service, communication skills, personal and professional development, and technical skills training
will continue to provide the skill foundation upon which we will build our workforce. It is exciting to have this
structure to anchor additional training plans. Jay Engstrom and Dwight Johnson are co-chairing a task-force to
review leadership development and employee development as well as succession and system planning; these
efforts continue to expand.

Future Goals include a possible upgrade to our current Knowledge Center, relocation of the central office
training lab from the Annex basement to the IAB basement with seating for 24 instead of 12 and a return to
Career Development Facilitation (CDF) once the baseline for customer service is set.

I know that all of this training can cause some disruption to the heavy workload activity that we are continuing
to experience. However, | hope you agree with me that it is vital to our department’s current and future
success.

Abraham Lincoln said, “Upon the subject of education, not presuming to dictate any plan or system respecting
it, I can only say that | view it as the most important subject which we as a people can be engaged in.”

In that spirit, | want staff at the Idaho Department of Labor to be proud of where they work and the
department to be proud of the staff and its ever expanding knowledge and capability. | believe training and
education affords us the opportunity to make that happen. Thank you again for all that you do to make this
the best department in the state and in the country.
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The Idaho Chapter needs a new pin. You can be the
one to design it! Send your design ideas to

/’DA—% sandy.hacking@labor.idaho.gov
lt{! The contest begins immediately and will end on 6/15/2010.

The winning design will be selected by the Executive Committee. The winner will be
announced via email and in the next issue of ITEMS. The new pin will be sold to help
raise money for the Idaho Chapter. '

The artist of the winning design will receive a prize and notoriety!
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A Message from Our President, Sandy
Hacking

Thank you to all who helped to make our annual
Spring Educational Conference a BIG success! There
were many working behind the scenes to ensure the
success of this event.

Our business meeting started the Thursday evening
session followed by the President’s reception and a
game of Bunco. Roger Madsen spent some time with
us. We always enjoy visiting with him. We had 2
IAWP members in training attend - little Aspen (Jami
Whited’s baby) and Katie (Sandy’s granddaughter).
They enjoyed the festivities too. Katie loves to play
Bunco!

Friday began with breakfast being served by the
Sawtooth and Sage Sub-Chapter...French toast,
scrambled eggs, sausage, juice, and coffee. After the
color guard presented the flag and Burt Huish sang
the SSB, Vice-Mayor Lee Heider welcomed the group
to Twin Falls. Our first speaker, Lyle Hansen, MS,
AFC from the University of Idaho Extension, talked
about Dollar Decision$ and gave us some valuable
information that we can use in our own lives and
pass on to our customers as well. The group found
his information to be helpful and the presentation
was interactive too. We ended the day with a
presentation on Ethics in the Workplace presented
by our very own Chris Orders. We plan on having
Chris do this presentation again during a brown-bag
lunch for the Sawtooth and Sage Sub Chapter. Her
presentation was very informative and gave us food
for thought.

Our Awards Presentation and luncheon was very well
attended. Lane Starr, former Veterans
Representative from Sandpoint, and his wife Judy
flew into Boise and then drove on to Twin Falls to
attend. Kelli, Sarah, and Katie from the TownPlace
Suites in Boise drove to Twin Falls and 6 members
from Partners for Prosperity came from the Pocatello
area. Here is a list of our Award Winners for 2009:

Idaho IAWP - Art Rowe Service to Veterans Award
Lane Starr

Idaho IAWP & 1% Place International -
Group Specialized Customer Services Award
Partners for Prosperity

Idaho IAWP - Gary Rahn Award
Virginia Enriquez and Carlos Hernandez
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Idaho IAWP Executive Board

STATE OFFICERS:

PRESIDENT: Sandy Hacking
President-Elect: Gordon Graff

VICE PRESIDENT: Beth Larson
SECRETARY/TREASURER: Chris Orders

SUBCHAPTER PRESIDENTS & OFFICERS:

PANHANDLE: President - (Vacant)

SEAPORT: President - (Vacant)
TREASURE VALLEY: President - Rita Hale

LES BOIS: President — Pam Price

SAWTOOTH & SAGE: President —
Virginia Enriquez

RUSSETT REALM: President — Beth Larson

COMMITTEE CHAIRS:
AWARDS: (Vacant)
VETERANS: Johnny Moreno

EDUCATION: (Vacant)
LEGISLATIVE: Gordon Graff
MEMBERSHIP: Gordon Graff
INTERNATIONAL DEVELOPMENT:

Oscar Escobedo

NEWSLETTER EDITOR: Chris Orders
PROFESSIONAL PRACTICES: Al Snyder
RETIREE: Charlie Schwartz

WEB SITE: Nancy Upchurch
WPDP COORDINATOR: (Vacant)
AUDIT: Liz Ruiz

IDOL LIAISON: Rogelio Valdez

Dues Increase -

The International Association of Workforce
Professionals is raising fees for all members
to be able to cover the administrative costs
they incur. This makes it necessary for the
Idaho Chapter to raise membership dues May
1, 2010 to be able to cover the increased
costs. The change is as follows -

Full Member: $3.00 per pay period (was
$2.50). New members have double the
payroll deduction for the first 13 pay periods.

Retired Member: $25.00 per year paid in
one lump sum (was $21.00).

If you have questions or concerns, please
contact one your State Officers.
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A Message from Our President, Sandy Hacking Cont'd.

Idaho IAWP - Group Citation Award
Boise TownPlace Suites by Marriott

Idaho IAWP & 1% place International -
Individual Citation Award
Jamie Zimmermarn - Boise TownPlace Suites by Marriott

Idaho IAWP & 2" place International

Retiree of the Year Award
David Washburn

Personnel News —

Idaho 1AWP - Individual Award of Merit Retirement -

Brent Tolman . -
Gale Doores, Disability Program

Idaho IAWP - Group Award of Merit Manager - DDS

Workforce Development Alliance

Idaho IAWP & 1°' Place International
Individual International Development Award

[ |
David Washburn |al|0"8|
|
Idaho IAWP & 1% Place International cﬂngra

Chapter International Development Award

lIdaho Chapter

Idaho IAWP - Mary Upchurch Spirit of IAWP Award
Sandy Hacking

Sub Chapter Activity Award
Sawtooth and Sage Subchapter

Con Paulos, Candy McElfresh, and Chris Orders accepted the Group Award of Merit for the Workforce
Development Alliance. Kelli Meacham from the TownPlace Suites accepted Jamie Zimmerman’'s award
for the Individual Citation Award. Congrats to all the award winners!!!

We are looking forward to The 97th International Educational Conference that will be held in beautiful
Greenville, South Carolina, June 27-30, 2010. Here is the link for more information on the International
Conference -

http://www.iawponline.org/greenville2010.html

New Officers - The election of officers took place Thursday evening during the business meeting.
Congrats to the new board members. Your board of directors for the 2010-2011 year are:

President Sandy Hacking
President Elect Gordon Graff
Vice President Beth Larson
Secretary/Treasurer Jami Whited

I am looking forward to another exciting year. | hope you will be able to attend some of the functions
for your sub-chapters, state chapter, district, and International during the coming year. If you feel your
sub-chapter isn't doing any monthly educational meetings, | challenge you to take the lead and plan a
brown bag lunch meeting and get together. Plan a breakfast, invite your partner agencies, invite a
speaker and invite your co-workers and make this YOUR organization. Let’'s have a GREAT year!!!
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Veterans' Corner
Johnny Moreno

PROVISION ADDED TO EXPAND GI BILL BENEFITS TO CHILDREN OF FALLEN SERVICE MEMBERS
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Congressman Chet Edwards included a provision to expand Gl Bill benefits to children of fallen U.S. service
members in the final 2009 Supplemental Appropriations bill, which funds U.S. military operations in
Afghanistan and lIraq. The provision, authored by Edwards as a member of the conference committee,
expands the current Gl Bill education benefit to cover the full cost of a college education for all children of
fallen soldiers. The bill passed the House and Senate this week, and has been sent to the President for his
signature.

The new benefit will be known as the “Marine Gunnery Sergeant John David Fry” scholarship in honor of a
fallen soldier with three young children from Edwards’ district. “Nothing can make up for the loss of a parent,
but my hope is that this sends a message of respect to every serviceman and woman that when you go into
harm’s way for your country, our prayer is that you don’'t have to give your life, but if that happens, we're not
going to forget your children,” said Edwards, Chairman of the House Military Construction and Veterans Affairs
Appropriations Subcommittee. “No one has sacrificed more than the military child who has lost a parent.”

Under the current Gl bill, beneficiaries must serve 6 years with an additional 4 year commitment in order
to earn the right to transfer their benefits among their dependents. Edwards’ provision extends the full benefit
to each dependent child and does not impose a minimum of military service to qualify. “This legislation is as
meaningful to me as any legislation I've ever passed because who could be more deserving of our support
than children whose moms or dads have died in military service to our nation,” said Edwards. “If a parent
gives their life in service to country, their surviving family members shouldn’t be forced to choose which child
gets to go to college.”

One such parent was Marine Gunnery Sergeant John David Fry, of Lorena, Texas, a dedicated soldier who
saved countless lives by disarming numerous bombs, including one of the largest car bombs found in Fallujah.
On March 8, 2006, after being cleared to return home, Sergeant Fry volunteered to defuse one more explosive
device in Anbar province, Iraq. He found three bombs that night and defused all of them, but the fourth took
his life. As one of Edwards’ constituents, the congressman met Fry’s three small children, Kathryn, Gideon, and
C.L. at events honoring their father’s life beginning with a Veterans Day memorial in 2007. Edwards was
deeply moved by the depth of their sacrifice, and was inspired to author the legislation. “Sergeant Fry wasn't
the only one to sacrifice for his country that night. His three children lost their loving father and his wife lost
her husband,” said Edwards. “Having represented Fort Hood for 14 of my 18 years in Congress, | have seen
firsthand the sacrifice of our military families, who are truly the unsung heroes of our nation’s defense.”

The “Fry” Scholarship amends the 9-11 Gl Bill, so that children of active duty service members who have
died on active duty since 9-11-01 qualify for the education benefit. Under the current GI Bill, beneficiaries
must serve 6 years with an additional 4 year commitment in order to earn the right to transfer their benefits
among their dependents. Under the Fry scholarship, the full benefit is extended to each dependent child and
does not impose a minimum service requirement to qualify. Under Fry benefit, all children of fallen soldiers are
eligible to receive maximum benefit under GI Bill immediately. Under the current Gl Bill, a service member
must serve 3 years in order to receive the full benefit. The benefit expires 15 years after the 18" birthday of
surviving military children. The current post-9/11 GI Bill provision covers tuition and fees of up to the
maximum in-state tuition and fees at a public institution in your state. It also provides a monthly housing
allowance at the location of the school, based on the Basic Allowance for Housing for an E-5 with dependents
and an annual books and supplies stipend of up to $1,000.

Born in Lorena in 1977, John David Fry joined the Marines to serve his country at the age of 18. At the
time, the Marines were looking for a few good men. In him they found the best of the best. Sergeant Fry
chose to become an explosive ordinance disposal technician, an EOD, to protect the lives of his fellow Marines.
In September of 2005, Sergeant Fry was deployed to Iraq with the 8th Engineer Support Battalion, 2nd Marine
Logistics Group, Il Marine Expeditionary Force out of Camp Lejeune, North Carolina. While in lrag, Sergeant
Fry saved countless lives by rendering safe numerous bombs, including one of the largest car bombs found in
Fallujah. He once went into a home to find a bomb strapped to a mentally retarded young Iraqgi boy, who had
been beaten and chained to a wall. Sgt. Fry, the father of three young children, risked his life to save the life
of someone else’s child in a foreign land. That is the kind of person he was.
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Sergeant Fry turned down a Bronze Star and a ticket out of Iraq after a serious wound. He said he just
wanted to do what he was supposed to do. He was proud to be a Marine and proud to serve his
country. Seven short days before this 28-year-old Marine was to be sent back home to his family, he
volunteered, when he didn't have to, to defuse one more explosive device, this time in Al Anbar province.
Sergeant Fry found three bombs that night and defused all of them, but the insurgents had hidden a fourth
bomb. It exploded and this brave Marine who had saved so many lives, finally gave his own life.

Sergeant Fry wasn't the only one to sacrifice for his country that night. His mother lost a son, his wife lost
her husband, and his three children lost their loving father. Only the heart can measure the depth of that kind
of sacrifice. Sergeant Fry’s widow Beth, and his children, Malia, Kathryn, Gideon and C.L., might not have worn
our nation’s uniform, but they have surely served our country through their deep, personal sacrifice.

This legislation not only honors the sacrifice of fallen heroes, it honors the sacrifice of their surviving
children.

97th Annual International Educational Conference - Greenville, SC

Mark your calendars now for an educational conference you won't want to miss.
The 97th International Educational Conference will be held in beautiful
Greenville, South Carolina, June 27-30, 2010.

Online Conference Registration
Conference Registration Form PDF
Conference Registration Form MS Word

Host Hotel - Hyatt Regency in downtown Greenville. Hotel reservations will be
handled through the IAWP administrative office. Please call 1-888-898-9960 to
make your reservation with the administrative office staff.

97th International Educational Conference Agenda

Early Bird Reception
e Saturday, June 26th
e Hosted by the International Conference in
2011 in St. Louis, Missouri
e Learn fascinating St. Louis trivia. Reconnect with your friends before the conference begins.

International Exhibit
e Sunday, June 27 (after Opening Ceremonies).

Awards Luncheon
¢ Monday, June 28th

Chapter Night
¢ Monday, June 28th - Come to a Blue Ridge Mountain Picnic!

Banquet & Ball
e Tuesday, June 29
o The theme is Southern Elegance.
e There will be a DJ for entertainment.
o (Plans for tuxedo rentals and formal photography are underway. Conference Administrative Vice-Chair
Linda Barnes will be supplying silk corsages and boutonnieres for attendees to purchase.)
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IAWP International Annual Officer Election and Bylaws Amendment

ELIGIBILITY TO VOTE:

According to the Standing Rules, Policies and Procedures Manual of IAWP, Incorporated, Section .0204
Annual Membership Fees; When Due states: “...Any member whose annual membership fees for any calendar
years have not been received by the IAWP Administrative Office within one hundred twenty (120) days after
the beginning of the membership year shall be considered inactive and not entitled to exercise any rights as a
member.” All membership dues must be received at the IAWP Administrative Office by April 30, 2010, to
ensure each member’s right-to-vote.

RULES OF THE ELECTION:

1. Each IAWP member is entitled to one vote, using only one method of voting.

2. You may use the paper ballot or you may go on-line to vote at www.iawponline.org. If you do not know
your member ID or cannot locate it, please contact the IAWP Administrative Office at
iawp@iawponline.org a sufficient amount of time before voting to ensure you can obtain your ID.
Requests near the deadline for voting may not be possible to fulfill.

3. Please mark the box beside the candidate for whom you wish to vote.

4. You may vote for one candidate for each office.

5. The voting shall commence on Tuesday, June 8, 2010, at 8 a.m. Eastern time and continue until Monday,
June 21, 2010, at 5 p.m. Eastern time. All ballots must be cast within the stated timeframe, with the exception
of ballots cast in-person at the conference.

6.Paper ballots will be available on the first and second day of the annual meeting, Monday, June 28 and
Tuesday, June 29, 2010, at the 97th International Educational Conference, for those members entitled to cast
a vote and who have not voted previously.

7. All ballots cast by mail must be postmarked by June 21, 2010, to be included in the tally unless the member
decides to cast his/her vote according to rule number six. Ballots submitted by fax or email must be submitted
by June 21, 2010.

8.The final vote will be tallied and the election results announced at the business session at the 97th
International Educational Conference on June 30, 2010.

PROCEDURE FOR VOTING ON-LINE:

Have your membership card available. Log in to the “member’s only” portal at www.iawponline.org. Enter your
member ID and password. Follow the prompts if you have not established a password or forgot password. If
you do not know your member ID or cannot locate it, please contact the IAWP Administrative Office at
iawp@iawponline.org a sufficient amount of time before voting to ensure you can obtain your ID. Requests
near the deadline for voting may not be possible to fulfill.

PROCEDURE FOR VOTING BY PAPER BALLOT:

1.The ballot must be completed and mailed to the IAWP Administrative Office, 1801 Louisville Road, Frankfort,
KY, 40601, scanned and e-mailed to iawp@iawponline.org, or faxed to 502.223.4127.

2.All mailed ballots must be postmarked by June 21, 2010, to be included in the tally.

Faxed and emailed ballots must be faxed or emailed by June 21, 2010.

3.For those members entitled to cast a vote and who have not voted previously, paper

ballots will be available for in-person voting on the first day of the annual meeting, Monday, June 28 and
Tuesday, June 29, 2010, at the 97th International Educational

Conference.

Don't forget to vote for our very own Nancy Upchurch
for International Vice President!!!

70f8 April 2010 ITEMS



IAWP Redistricting Proposal - The Rest of the Story
By David Washburn
IAWP Foundation Secretary/Treasurer and ldaho Chapter Past President

“The rest of the story”, remember this famous line of Paul Harvey’s radio messages? All IAWP members will be
asked to vote whether to change the district alignments this year. With the exception of California, Japan and
the Republic of China 7a/wan, the districts would be fewer and most districts will include a larger number of
chapters. How will this proposal impact the IAWP organization, your district, your chapter and you?

It is easy to make the natural assumption that this action would save the organization money on travel costs
for the directors to attend interim board meetings. Actually, it may not save much money, if any. The trend in
recent years is moving toward teleconference meetings and away from in person meetings. Additional
potential consequences of this action include less diverse representation for the members, a shrunken pool of
candidates for international officers, less interaction between the chapters outside the United States and the
IAWP International Board of Directors and ultimately a more distant connection between the chapters and the
IAWP Board of Directors.

The proposed districts are much larger geographically than the current districts. The cost of travel for
members to attend their respective annual district conferences that are a greater distance away may dampen
attendance and potentially impact the feasibility of continuing to hold district conferences on a regular basis.
The district director will have greater time and travel costs to attend an increased number of chapter meetings
in the district. The reality of staffing and workload issues for our active members may not allow the district
director to attend an increased number of chapter meetings, with a potential impact of being less aware of the
concerns of the chapter members.

The increased number of chapters in each district will impact the frequency that each chapter will be allowed
to provide the director for their district. Chapters may face a membership retention issue related to the
increased geographical size of the district, distance to travel to meetings, and decreased leadership
development opportunities and board directorships. The International chapters will find it nearly
impossible to hold district conferences, and may be further discouraged in carrying the IAWP banner in their
home countries. Fewer and larger districts will translate to less participation and weaker ties to the
organization, and foster the perception that areas of the globe distant to the United States are no longer
important to IAWP.

How will you be affected if this proposal passes? It appears that you will experience greater time and travel
expenses to attend your district meeting, less opportunity to interact on a personal level with your director,
less opportunity to gain leadership development from serving as district director, and less opportunity for the
leadership development that can carry you to the next level — serving as an international officer.

Each of us must look at both sides of the issue and decide for ourselves how we cast the ballot when the
voting period opens. | intend to vote “NO” on this proposal, and | ask you to join me and also vote NO on
this IAWP redistricting proposal and lend your continued support to the constructive and active development
of our fine professional organization, the International Association of Workforce Professionals.

Don't forget to check the Chapter website for more information
at

Please submit your article(s)
for publication in the next
issue of ITEMS by 5-15-10

http://labor.idaho.gov/dnn/iawp/Home/tabid/112/Default.aspx

Please send to

chris.orders@labor.idaho.gov Also visit the International website at
http://www.iawponline.org/

ITEMS Editor — Chris Orders Check your membership information to ensure accuracy. See
what benefits are available to IAWP members.
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